Gulf Swimming, Inc.
Gulf Swimming Board of Directors Meeting
November 5, 2014

Reminder: Next Technical Planning Committee
Wednesday, January 7, 2015 8:00 PM

Reminder: Next Board of Directors Meeting
Wednesday, January 14, 2015 8:00 PM

Henry Clark, General Chairman, called the Gulf Swimming Board of Directors meeting to order
at 8:00 PM in the DADS Club meeting room 1006 Voss Rd. Houston, TX. 77055.

The following board members were present:

Henry Clark Jason Wedlick Anna Tarka Tim Bauer
Tom Hasz Jennie Shamburger Eddie Adams Travis Sandifer
Mike Nordmann Rey Aguilar Alicia Finnegan Gilbert Legaspi
Jim Crampton Paige Sikkema Charlie Fry Herb Schwab
Joel Beard

A quorum was present.
Coaches and or team reps from the following teams were present:
WHAT, PEAK, FCST

The Board of Director Meeting Minutes from September 3, 2014 were approved as read.
OFFICER REPORTS

GENERAL CHAIRMAN
Henry Clark See Attached Report.

ADMINISTRATIVE VICE CHAIR
Jason Wedlick See Attached Report.




SECRETARY
Anna Tarka

FINANCE VICE CHAIR
Tim Bauer

TREASURER
Tom Hasz

SENIOR VICE CHAIR
Charlie Fry

AGE GROUP VICE CHAIR
Jennie Shamburger

No Report.

Budget Process — send reports to Tim to schedule expenses
for the 2015 year. See attached for more information.

See attached. Tom went over the current budget and where
the Board currently stands on financials.

Legends Meet — Regular Gulf Swimmers would get
reimbursed. Discussion needs to occur around Collegiate
swimmers. If the college swimmer had been in the Gulf for at
least 4 years, they would be reimbursed 75%. Discussion
about whether college athletes should be reimbursed at all.
Tim makes a motion that if any gulf swimmer that has been in
the LSC for more than 4 years gets reimbursed at 75%.
Eddie Adams seconds the motion. Open for discussion:
Henry recommends getting the language correct on the
wording for senior reimbursement. Motion passes. Handbook
will be rewritten to deal with the Legends meet and move
forward.

Ladder of Success shirts are being ordered. Texas Select All
Star Camp is next weekend. Everything is set, team is
picked, coaches are selected and vans are ordered. Parents
will have final itineraries on Monday.

ATHLETE REGISTRATION COORDINATOR

Annette Leach

Not present. See attached.

NON-ATHLETE REGISTRATION COORDINATOR

Eddie Adams

OFFICIALS CHAIR
Rick Tobin

Non-Athlete Registration: 296 coaches registered that are
current until the end of the year.

Not present. See attached. Deck changing is prohibited
starting January 1. New language is already in
announcements. No consequence from USA swimming if a
swimmer is caught deck changing. Right now, it is up to the
Meet Referee. Tim says that we will probably get a clear
definition of the rule in 3-4 months from USA Swimming. No
changes to the dolphin kick on the breaststroke pull-out. USA
Swimming will be creating a share site so that LSCs can
share resources. Deck Pass is now encouraged to show
certifications instead of paper cards.



TECHNICAL PLANNING COMMITTEE CHAIR

Joel Beard Long Course Meet Formats: Gulf Summer Age Group
Champs will be held the same weekend as the B&Under
Champs meet. B&Under Champs will have to follow the 3
event rule — swimmers cannot have 3 or more BB times to
swim in it. Swimmers will be allowed to swim the BB time
events in the B&under meet. NOCH will host the B&Under
Champs meet, but NOCH cannot host due to construction.
TPC is working on finding a third site for that meet. Motion to
adjust the 2014 elite meet time standards for the 2015 year
to make sure the amount of swimmers is limited. Eddie
Adams seconds. Motion passes.

Jim Crampton makes a motion to switch the event order of
the April Order Meet so that the 200 back and 100 back are
flipped. Eddie Adams seconds. Motion passes.

Joel Beard motions to approve the changes for the 2015 long
course so that they can be presented to the house. Motion

passes.
SAFETY COORDINATOR
Matt Wagner Not Present. See Attached.
PAST GENERAL CHAIR
Herb Schwab No Report

ATHLETE REPRESENTATIVES
Alicia Finnigan/Sean Dormiani  No Report

COACH REPRESENTATIVE

Rey Aguilar
Coach’s Meeting: Discussed air quality — coaches should
remind athletes to take showers before getting in to the pool.
Henry says that we should also get swimmers to quit peeing
in the pool. Juan is going to lead a committee to help limit
travel to meets. Teams that host 8&under meets would like to
use 3 watches or 2 buttons. Eddie says that we have enough
buttons to make that happen

Coach’s Clinic: Paige is putting together a coach’s clinic
committee. She is getting quotes right now, has received
information from the Conroe location and from Moody
Gardens. Clinic will either be the last weekend in March or
the second weekend in April. The date will depend on what
weekend the facility is available. Tim would like to help to
secure the speakers for the clinic.



REPORTS OF COMMITTEES AND COORDINATORS

SANCTIONS COORDINATOR
Herb Schwab Everything that can be sanctioned has been sanctioned.

NTV/RECORDS COORDINATOR
Rick Kehlenbach Not Present.

DISABILITY SWIMMING COORDINATOR
Matt Sale Not present.

COMPUTER INFORMATION SYSTEM COORDINATOR
Shannon Clark Not present.

EQUIPMENT COORDINATOR

Eddie Adams We have had a starter go out and have a new starter on the
way. There was a break-in to the PACK trailer. $2500 worth
of chords damaged. Trailers are changing locations and new
rental sites. This is first break-in during the history of Gulf
Swimming.

CLUB DEVELOPMENT LIASON

Mike Nordmann Mike has reached out to Dave Thomas about where to best
leverage his strengths. Also sent an email to Allison Beebe,
no word back yet. Spoke to Dave about the Club Recognition
Program. There are 14 clubs that are not currently
participating in the Club Recognition Program. Will start
looking at other outreach programs that clubs can participate
in.

PUBLICITY COORDINATOR
Beau Caldwell No report.

DIVERSITY COORDINATOR
Gilbert Legaspi No Report.

OPEN WATER COORDINATOR
Seth Huston Not Present. Names are in for the Open Water Team.

CAMP COORDINATOR
Mandy Norris Not Present.

SAFE SPORT COORDINATOR

Travis Sandifer Safe Sport is doing education and workshops on other risk
areas within your club. Travis will send out information on the
workshops he went to shortly.

UNFINISHED / OLD BUSINESS None.



NEW BUSINESS

ANNOUNCEMENTS

Respectfully Submitted,

Anna Tarka
Board of Directors, Secretary
Gulf Swimming, Inc.

Tim: The May Senior Circuit Meet: It is in our rules that
meets will not be hosted on top of Open Meets, but we did it
last year and it is scheduled to happen again this year and it
is done in order to take the pressure off of the Open Meet.
Motion made to keep TWST Senior Meet on top of Open
Meets in April. Motion passes.

Jason Wedlick: Banquet — The numbers of the Gulf have
gotten large enough and attendance at the banquet has
gotten so large that he would like to hire an actual event
planner to handle the event. A lot of logistics were not ready
to go at the start of the banquet this year. Jason is willing to
look into the costs of hiring a planner.

The meeting was adjourned at 8:33 pm.



2015 ATHLETE REIMBURSEMENTS

IMPORTANT - FINAL REIMBURSEMENT NUMBERS WILL BE ISSUED AT THE JANUARY 2015 BOARD OF DIRECTORS MEETING AND AMOUNTS MAY CHANGE EITHER UP OR DOWN.

CALCULATIONS

MEETS
NCSA Jr's
NASA Ir's
National Open Water 10k/5k
NCSA Summer LC Jrs
National Championship
Jr National Championship
Winter Nationals
Winter Juniors

REIMBURSEMENTS

MEETS
NCSA Jr's
NASA Ir's
National Open Water 10k/5k
NCSA Summer LC Jrs
National Championship
Jr National Championship
Winter Nationals
Winter Juniors

NOTES:

DATES
3/17-21
3/17-20
4/24-26
7/28-8/1
8/4-8
8/10-14
12/3-5
12/10-12

DATES
3/17-21
3/17-20
4/24-26
7/28-8/1
8/4-8
8/10-14
12/3-5
12/10-12

TOTAL
NIGHTS

6
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ATHLETE REIMBURSEMENT FOR NATIONAL MEETS FROM 1/1/2015 TO 10/01/2015

LOCATION
Orlando, FL
Clearwater, FL
Miromar Lakes, FL
Indianapolis, IL
San Antonio, TX
San Antonio, TX
Federal Way, WA
TBD

LODGING
$115
$104
$93
$98
$115
$115

ADD

TAX
$132
$120
$107
$113
$132
$132

DOUBLE
66.13
59.80
53.48
56.35
66.13
66.13

Mé&l
$56
$51
$56
$61
$66
$66

ATHLETE REIMBURSEMENT FOR NATIONAL MEETS FROM 1/1/2015 TO 10/01/2015

TOTAL DAYS
5
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NIGHTS
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LOCATION
Orlando, FL
Clearwater, FL
Miromar Lakes, FL
Indianapolis, IL
San Antonio, TX
San Antonio, TX
Federal Way, WA
TBD

MIN TOTAL is three days, two nights for swimming one event. Counts one day before 1st event 1 day after last event.
MAX TOTAL is for swimming on the first and last day. Counts one day before 1st event and 1 day after last event.
Swimmer will only be reimbursed for one day before 1st event to one day after last event based on lodging nights.

Example: If a swimmer swims on day 2 and day 4, the reimbursement will be for 5 days, 4 nights.

The December meets will be calculated in October, 2015 when the new GSA per diem rates are published.

MIN

TOTAL

$184
$167
$280
$177
$239
$212

S0

MAX
TOTAL

$550
$416
$373
$529
$714
$635

S0

DAILY

TOTAL
122.13
110.80
109.48
117.35
132.13
132.13

2 nights
$184
$167
$187
$177
$239
$212

S0

NET

DAILY
TOTAL

92

83

93

88

119

106

3 nights
$276
$250
$280
$265
$358
$318

S0

AIRFARE*
S1
S1
S1
S1
S1
S1

4 nights
$367
$333
$373
$353
$477
$424

S0

NET
AIRFARE
$0.75
$0.75
$0.85
$0.75
$0.90
$0.80

5 nights
$459
$416

$441
$595
$529

S0

%
0.75
0.75
0.85
0.75
0.90
0.80

6 nights
$550

$529
$714
$635

MIN
TOTAL
$184
$167
$280
$177
$239
$212

MAX
TOTAL

$550.31
$416.25
$373.07
$528.83
$714.38
$635.00



2015 ESTIMATED ATHLETE COUNT BY TEAM
AGS

NCSA Juniors

Open Water Nat

NCSA LC Juniors

SR Nationals

Jr Nationals

SC (Winter) Juniors

SC (Winter) Nationals

Zone Select Camp

Sr Zone Meet

NASA Jr

16

CO0G

10

DADS FCST
6 8
2
8
2
1 2 4
6

12
25

KATY

18

MAC

[CINC, I SRNC, I NEEN

PACK

N N

10

SHARKS

4

10

WHAT

TOTAL

41

38
11
31
28

66
27



8:53 PM

Gulf Swimming Inc

10/30/14 .
Cash Basis Balance Sheet Prev Year Comparison
As of October 30, 2014
Oct 30, 14 Oct 30, 13 $ Change % Change
ASSETS
Current Assets
Checking/Savings
1000 - Bank and Investment Balances 2,263,260.57 2,023,201.96 240,058.61 11.87%
Total Checking/Savings 2,263,260.57 2,023,201.96 240,058.61 11.87%
Total Current Assets 2,263,260.57 2,023,201.96 240,058.61 11.87%
TOTAL ASSETS 2,263,260.57 2,023,201.96 240,058.61 11.87%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2570 - Short-term liabilities - other 143,336.00 0.00 143,336.00 100.0%
Total Other Current Liabilities 143,336.00 0.00 143,336.00 100.0%
Total Current Liabilities 143,336.00 0.00 143,336.00 100.0%
Total Liabilities 143,336.00 0.00 143,336.00 100.0%
Equity
3001 - Opening Bal Equity 513,056.68 513,056.68 0.00 0.0%
3010 - Unrestrict (retained earnings) 1,415,110.96 1,111,464.26 303,646.70 27.32%
Net Income 191,756.93 398,681.02 -206,924.09 -51.9%
Total Equity 2,119,924.57 2,023,201.96 96,722.61 4.78%
TOTAL LIABILITIES & EQUITY 2,263,260.57 2,023,201.96 240,058.61 11.87%

Page 1 of 21



8:51 PM
10/30/14
Cash Basis

Gulf Swimming Inc

Profit & Loss Prev Year Comparison

January 1 through October 30, 2014

Ordinary Income/Expense

Income

5100 -

Earned revenues

Total Income

Expense

6560 -
7000 -
7500 -
8100 -
8111 -
8300 -
8342 -
8500 -
8600 -

Payroll Expenses

Grant & contract expense
Other personnel expenses
Non-personnel expenses
Office Equipment

Travel & meetings expenses
NCSA LC(Summer) Jrs

Misc expenses

Business expenses

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

6800 -

Unrealized gain (loss)

Total Other Income

Net Other Income

Net Income

Jan 1-0Oct 30, 14 Jan 1-0Oct 30, 13 $ Change
588,239.08 800,544.97 -212,305.89
588,239.08 800,544.97 -212,305.89

400.00 2,710.00 -2,310.00
0.00 500.00 -500.00

0.00 1,500.00 -1,500.00
73,489.15 48,257.16 25,231.99
0.00 449.99 -449.99
248,300.10 250,471.97 -2,171.87
34,011.00 34,631.00 -620.00
130,252.69 230,355.12 -100,102.43
0.00 25.00 -25.00
486,452.94 568,900.24 -82,447.30
101,786.14 231,644.73 -129,858.59
89,970.79 167,036.29 -77,065.50
89,970.79 167,036.29 -77,065.50
89,970.79 167,036.29 -77,065.50
191,756.93 398,681.02 -206,924.09
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8:51 PM
10/30/14

Ordinary Income/Expense
Income
5100 - Earned revenues

Total Income

Expense
6560 - Payroll Expenses
7000 - Grant & contract expense
7500 - Other personnel expenses
8100 - Non-personnel expenses
8111 - Office Equipment
8300 - Travel & meetings expenses
8342 - NCSA LC(Summer) Jrs
8500 - Misc expenses
8600 - Business expenses

Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
6800 - Unrealized gain (loss)
Total Other Income

Net Other Income

Net Income

Gulf Swimming Inc

Cash Basis Profit & Loss Prev Year Comparison
January 1 through October 30, 2014

% Change
I

-26.52%

-26.52%

-85.24%
-100.0%
-100.0%

52.29%
-100.0%

-0.87%

-1.79%
-43.46%
-100.0%
-14.49%

-56.06%

-46.14%
-46.14%

-46.14%

-51.9%
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8:49 PM Gulf Swimming Inc
10/30/14

Cash Basis Profit & Loss Budget Performance
January 1 through October 30, 2014

Jan 1-0Oct 30, 14 Budget Jan 1-0Oct 30, 14
ATHLETE TRAVEL FUND
Age Group Camps 0.00 983.87 0.00
All Star Meet 0.00 0.00 0.00
Athlete Apparel 0.00 -372.98 0.00
Fines 4,545.00 2,410.32 4,545.00
Gold Medal Clinic 752.68 303.23 752.68
LC Juniors -6,502.00 -40,652.63 -6,502.00
Meet Expenses 0.00 -1,553.00 0.00
NASA JR -12,900.00 0.00 -12,900.00
National Team Expense 0.00 0.00 0.00
NCSA Juniors -38,292.84 -83,251.46 -38,292.84
NCSA LC Jr -34,011.00 -72,381.19 -34,011.00
North American Challenge -37,162.46 -42,000.00 -37,162.46
Olympic Development Camp 0.00 0.00 0.00
Olympic Trials 0.00 0.00 0.00
Open Water -3,950.00 -2,314.80 -3,950.00
Open Water All Star -5,348.89 2,000.00 -5,348.89
Sanctions 8,900.00 9,883.87 8,900.00
SCY Jr Championships -21,246.00 -20,790.00 -21,246.00
SCY National Championships 0.00 -852.00 0.00
Select Camps -1,200.00 -1,200.00 -1,200.00
Senior Nationals 0.00 0.00 0.00
Senior Nationals - Spring 0.00 0.00 0.00
Senior Nationals - Summer -5,495.00 -20,637.41 -5,495.00
Short Course Yards Nationals 0.00 0.00 0.00
Southern Zone Meet 0.00 0.00 0.00
Southern Zones
Parent Contribution 0.00 0.00 0.00
Southern Zone Sr Meet -29,100.00 -23,000.00 -29,100.00
Southern Zone Team 0.00 0.00 0.00
Southern Zones - Other 0.00 0.00 0.00
Total Southern Zones -29,100.00 -23,000.00 -29,100.00
Splash Fees 240,907.00 214,129.08 240,907.00
Texas All Star Camp 757.70 1,935.48 757.70
TSA Convention 0.00 0.00 0.00
US Open 0.00 0.00 0.00
USAS Convention -3,204.78 -2,967.74 -3,204.78
ATHLETE TRAVEL FUND - Other 0.00 0.00 0.00
Total ATHLETE TRAVEL FUND 57,449.41 -80,327.36 57,449.41
Donations -639.36 -500.00 -639.36
EQUIPMENT FUND
Equipment Purchase -13,296.70 -7,935.48 -13,296.70
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8:49 PM
10/30/14
Cash Basis

Gulf Swimming Inc

Profit & Loss Budget Performance

January 1 through October 30, 2014

Equipment Rental

Equipment Repair

Equipment Shipping

Logo pins

Office Equipment

Registration

Storage

System Training Exp
EQUIPMENT FUND - Other
Total EQUIPMENT FUND

GENERAL FUND
ACCOUNT TRANSFERS
ADMIN VICE CHAIR

Copy Expenses
Filing Fees
Katrina Donations
Meeting Expenses
Misc Expenses
Other Expenses
Postage

Software

Supplies
Telephone

Travel Expenses
Workshop Travel
ADMIN VICE CHAIR - Other

Total ADMIN VICE CHAIR

AGE GROUP VICE CHAIR

Club Development

Ladder of Success

Meeting Expenses

Postage

Supplies

Travel

AGE GROUP VICE CHAIR - Other

Total AGE GROUP VICE CHAIR

ATHLETE REGISTRATION

Athlete Registration
Ath Reg Expense
Ath Reg Income
Ath Reg Inc - Gulf

Jan 1-0Oct 30, 14 Budget Jan 1-0Oct 30, 14
2,900.00 1,200.00 2,900.00
-2,985.48 -1,200.00 -2,985.48
-475.87 0.00 -475.87
0.00 0.00 0.00
0.00 -500.00 0.00
0.00 -350.00 0.00
-1,224.00 -1,200.00 -1,224.00
0.00 0.00 0.00
0.00 0.00 0.00
-15,082.05 -9,985.48 -15,082.05
0.00 0.00 0.00
0.00 -25.00 0.00
0.00 -25.00 0.00
0.00 0.00 0.00
0.00 -75.00 0.00
0.00 0.00 0.00
0.00 -50.00 0.00
0.00 -41.87 0.00
0.00 -100.00 0.00
0.00 -79.68 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 -396.55 0.00
0.00 -7,000.00 0.00
-1,501.25 -4,500.00 -1,501.25
0.00 -100.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
-1,501.25 -11,600.00 -1,501.25
-59,080.00 -158,441.94 -59,080.00
115,498.00 0.00 115,498.00
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8:49 PM
10/30/14
Cash Basis

Gulf Swimming Inc

Profit & Loss Budget Performance

January 1 through October 30, 2014

Jan 1-0Oct 30, 14 Budget Jan 1-0Oct 30, 14
Ath Reg Inc USA Swimming 0.00 0.00 0.00
Ath Reg Income - Other 116,099.00 475,268.71 116,099.00
Total Ath Reg Income 231,597.00 475,268.71 231,597.00
Outreach Reg Exp -785.00 -825.16 -785.00
Outreach Reg Income - USA 1,065.00 1,481.61 1,065.00
Sea'al Ath Reg Expense -14,020.00 -12,082.65 -14,020.00
Sea'al Reg Income
Season Ath inc - Gulf 1,770.00 0.00 1,770.00
Season Ath Inc - USA 0.00 0.00 0.00
Sea'al Reg Income - Other 15,760.00 17,913.58 15,760.00
Total Sea'al Reg Income 17,530.00 17,913.58 17,530.00
Single Meet registration Income 370.00 0.00 370.00
Team Registration Expense -840.00 -850.00 -840.00
Team Registration Income
Team Reg - Gulf 8,640.00 0.00 8,640.00
Team Reg - USA Swimming 0.00 0.00 0.00
Team Registration Income - Other 1,750.00 2,677.42 1,750.00
Total Team Registration Income 10,390.00 2,677.42 10,390.00
Transfer Fee 446.00 470.10 446.00
Athlete Registration - Other 0.00 0.00 0.00
Total Athlete Registration 186,673.00 325,611.67 186,673.00
Computer Expenses -1,059.84 -1,200.00 -1,059.84
Internet -1,194.84 -837.29 -1,194.84
Outreach Payments -38,627.50 -30,518.10 -38,627.50
Postage -234.58 -350.00 -234.58
Registration & Times WS -241.48 0.00 -241.48
Seasonal Ath 0.00 0.00 0.00
Supplies -435.52 -800.00 -435.52
Telephone & Fax 0.00 0.00 0.00
ATHLETE REGISTRATION - Other 0.00 0.00 0.00
Total ATHLETE REGISTRATION 144,879.24 291,906.28 144,879.24
Background Check 0.00 -151.39 0.00
BANQUET
Awards -12,748.25 -14,000.00 -12,748.25
Banquet Attendee Fee 12,853.00 14,935.48 12,853.00
Commissions 153.39 0.00 153.39
Equipment Charge-Hotel 0.00 0.00 0.00
Hotel Accomodations 0.00 -400.00 0.00
Meal Expense (Hotel Charges) -20,610.69 -29,838.71 -20,610.69
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8:49 PM
10/30/14

Cash Basis

Meeting Expenses

Non Athlete Awards

Printing

Speaker

Supplies

Transportation

BANQUET - Other
Total BANQUET

BOARD OF REVIEW

Copy Expenses

Postage

Review Expenses

Travel - Workshop

BOARD OF REVIEW - Other
Total BOARD OF REVIEW

CLUB REGISTRATION
COACH CHAIR
Coach Clinic
Coach of Year Award
Coach Reimbusm't - Travel Fund
Coach Travel
Meeting Expenses
COACH CHAIR - Other
Total COACH CHAIR

COMMUNICATION
Internet Service
Software Expense
Website Expenses
COMMUNICATION - Other
Total COMMUNICATION

DIVERSITY COORDINATOR

Other Expenses

Travel

DIVERSITY COORDINATOR - Other
Total DIVERSITY COORDINATOR

Finance Vice Chair
Computer Software
Internet Expenses

Meeting Expenses

Gulf Swimming Inc

Profit & Loss Budget Performance
January 1 through October 30, 2014

Jan 1-0Oct 30, 14 Budget Jan 1-0Oct 30, 14
0.00 -150.00 0.00
0.00 -300.00 0.00
-700.00 -701.10 -700.00
-11,500.00 -18,000.00 -11,500.00
0.00 -65.64 0.00
0.00 -6,000.00 0.00
0.00 0.00 0.00
-32,552.55 -54,519.97 -32,552.55
0.00 -25.00 0.00
0.00 -15.00 0.00
0.00 0.00 0.00
0.00 -575.00 0.00
0.00 0.00 0.00
0.00 -615.00 0.00
0.00 0.00 0.00
-8,034.07 -17,716.46 -8,034.07
0.00 -800.00 0.00
-15,239.00 -20,894.03 -15,239.00
0.00 -1,500.00 0.00
0.00 -375.00 0.00
0.00 0.00 0.00
-23,273.07 -41,285.49 -23,273.07
0.00 0.00 0.00
0.00 -200.00 0.00
-885.96 -500.00 -885.96
0.00 0.00 0.00
-885.96 -700.00 -885.96
0.00 0.00 0.00
0.00 -900.00 0.00
0.00 0.00 0.00
0.00 -900.00 0.00
0.00 -200.00 0.00
0.00 -897.10 0.00
0.00 -300.00 0.00
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8:49 PM
10/30/14
Cash Basis

Gulf Swimming Inc
Profit & Loss Budget Performance

January 1 through October 30, 2014

Postage
Supplies
Travel

Finance Vice Chair - Other

Total Finance Vice Chair

GENERAL CHAIRMAN

Annual Dues

Computer equipment
Computer Software

Copying Expenses
Corporation Expenses
Internet

Meeting Expenses

Other Expenses

Postage

Supplies

Telephone

Travel

Travel Expenses - USA Swimming
GENERAL CHAIRMAN - Other

Total GENERAL CHAIRMAN

NON ATH REGISTRATION

Computer & Printers
Copy Expenses
Internet Expenses
Non Athlete Registration
Non Ath Reg Expense
Non Ath Reg Income
Family
Family Reg - USA Swimming
Individual
Individual Reg - USA Swimming
Non-Ath Reg Inc - Unclassified
Non Ath Reg Income - Other
Total Non Ath Reg Income

Non Athlete Registration - Other

Total Non Athlete Registration

Other Expenses
Postage

Supplies

Jan 1-0Oct 30, 14 Budget Jan 1-0Oct 30, 14
0.00 -100.00 0.00
0.00 -249.19 0.00
0.00 -600.00 0.00
0.00 0.00 0.00
0.00 -2,346.29 0.00
-50.00 -50.00 -50.00
0.00 -250.00 0.00
0.00 -50.00 0.00
0.00 -50.00 0.00
0.00 0.00 0.00
0.00 -578.13 0.00
-629.43 -594.84 -629.43
-642.49 -100.00 -642.49
-206.50 -50.52 -206.50
0.00 -600.00 0.00
0.00 0.00 0.00
0.00 -500.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
-1,528.42 -2,823.49 -1,528.42
-299.99 -300.00 -299.99
0.00 0.00 0.00
-300.00 -598.06 -300.00
-8,350.00 -23,542.13 -8,350.00
800.00 0.00 800.00
0.00 0.00 0.00
17,687.00 37,379.03 17,687.00
0.00 0.00 0.00
193.00 0.00 193.00
325.00 3,188.00 325.00
19,005.00 40,567.03 19,005.00
0.00 0.00 0.00
10,655.00 17,024.90 10,655.00
0.00 -500.00 0.00
-69.32 -75.00 -69.32
-124.99 -98.39 -124.99
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8:49 PM
10/30/14

Cash Basis

Gulf Swimming Inc

January 1 through October 30, 2014

Profit & Loss Budget Performance

Jan 1-0Oct 30, 14 Budget Jan 1-0Oct 30, 14
Travel -500.86 -600.00 -500.86
NON ATH REGISTRATION - Other 0.00 0.00 0.00
Total NON ATH REGISTRATION 9,359.84 14,853.45 9,359.84
NTV/Records Coordinator
Internet Expenses -201.81 -230.69 -201.81
Observations 600.00 200.00 600.00
Other Expenses 0.00 0.00 0.00
Postage 0.00 -75.00 0.00
Supplies -110.39 -125.00 -110.39
Times Uploads 80.00 0.00 80.00
Travel -104.00 -900.00 -104.00
NTV/Records Coordinator - Other 0.00 0.00 0.00
Total NTV/Records Coordinator 263.80 -1,130.69 263.80
OFFICIALS VICE CHAIR
Disqualification Slips -241.27 -200.00 -241.27
Internet 0.00 -548.23 0.00
Official Certification Training 0.00 -1,000.00 0.00
Officials Apparel -1,588.20 -457.50 -1,588.20
Officials Badges -287.30 -418.71 -287.30
Officials BGC 0.00 0.00 0.00
Officials Chair Workshop 0.00 -400.00 0.00
Officials Clinic -2,680.25 -2,525.08 -2,680.25
Officials Travel - Meets -2,893.00 -2,500.00 -2,893.00
Officials Workshop -100.46 -683.87 -100.46
Postage 0.00 -116.97 0.00
Printing 0.00 -75.00 0.00
Rule Books 0.00 -900.00 0.00
Shipping -14.60 -75.00 -14.60
Supplies 0.00 -1,495.16 0.00
OFFICIALS VICE CHAIR - Other 0.00 0.00 0.00
Total OFFICIALS VICE CHAIR -7,805.08 -11,395.52 -7,805.08
OPEN WATER CHAIR
Awards 0.00 0.00 0.00
OPEN WATER CHAIR - Other 0.00 0.00 0.00
Total OPEN WATER CHAIR 0.00 0.00 0.00
OTHER
Annunity 0.00 0.00 0.00
Banking Adjustment 0.00 0.00 0.00
Banking Expenses -258.00 -567.58 -258.00
Banking Interest 35.97 0.00 35.97
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8:49 PM
10/30/14

Cash Basis

Brokerage Investment Account
Fees
Fines & Penalities
Gain/Loss on Annuity
Gain/Loss on Investment Acct
Leadership Summit
Miscellaneous Revenue
Money Market Interest
NSF Fees
Refunds and Rebates
Southern Zone Dues
Special Gifts
Special Non-Ath Awards
Training
Transfer to MM acct
Travel Expenses (Coach)
OTHER - Other

Total OTHER

Out Reach Coordinator
Travel
Out Reach Coordinator - Other

Total Out Reach Coordinator

RULES & REGULATIONS

Other Expenses

RULES & REGULATIONS - Other
Total RULES & REGULATIONS

SAFETY CHAIR
LSC Safety Chair Meeting
SAFETY CHAIR - Other
Total SAFETY CHAIR

SECRETARY
Copy Expenses
Handbook Sales
Internet
Postage
Supplies
SECRETARY - Other
Total SECRETARY

TECHNICAL VICE CHAIR

Gulf Swimming Inc

Profit & Loss Budget Performance
January 1 through October 30, 2014

Jan 1-0Oct 30, 14 Budget Jan 1-0Oct 30, 14
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00

63.44 119.61 63.44
0.00 60.00 0.00
0.00 0.00 0.00
0.00 -50.00 0.00
0.00 0.00 0.00
0.00 -200.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00

-158.59 -637.97 -158.59
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 -650.00 0.00
0.00 0.00 0.00
0.00 -650.00 0.00
0.00 -578.13 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 -99.68 0.00
0.00 0.00 0.00
0.00 -677.81 0.00
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8:49 PM
10/30/14
Cash Basis

Gulf Swimming Inc

Profit & Loss Budget Performance

Copy Expense
Meet Director Clinic
Meet Directors Clinic

Software

TECHNICAL VICE CHAIR - Other

Total TECHNICAL VICE CHAIR

TREASURER

Computer hardware & expenses

Computer Software
Copy Expenses
Internet Expense
Meeting Expenses
Other Expenses
Postage

Records Storage
Supplies
Telephone Expense
Training

Travel Expenses
TREASURER - Other

Total TREASURER

TSA

USAS CONVENTION
GENERAL FUND - Other

Total GENERAL FUND

Investments

Annuity Account

Investment Account

Unrealized gain(loss)

Investments - Other

Total Investments

nac

Safe Sport Coordinator

Travel

Safe Sport Coordinator - Other

Total Safe Sport Coordinator

Sanctions Coordinator

Internet

Postage

January 1 through October 30, 2014

Jan 1-0Oct 30, 14 Budget Jan 1-0Oct 30, 14
0.00 -100.00 0.00
-890.93 -1,000.00 -890.93
0.00 0.00 0.00
-151.54 0.00 -151.54
0.00 0.00 0.00
-1,042.47 -1,100.00 -1,042.47
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
-833.46 -966.87 -833.46
-24.20 -200.00 -24.20
0.00 0.00 0.00
-99.82 -175.97 -99.82
-899.60 -900.00 -899.60
-269.01 -400.00 -269.01
0.00 0.00 0.00
-729.41 -125.00 -729.41
-850.26 -600.00 -850.26
0.00 0.00 0.00
-3,705.76 -3,367.84 -3,705.76
-60.90 -547.74 -60.90
-19,200.14 -30,000.00 -19,200.14
0.00 0.00 0.00
62,788.69 141,913.98 62,788.69
0.00 0.00 0.00
0.00 0.00 0.00
89,970.79 0.00 89,970.79
0.00 0.00 0.00
89,970.79 0.00 89,970.79
0.00 0.00 0.00
-489.54 -600.00 -489.54
0.00 80.00 0.00
-489.54 -520.00 -489.54
-839.50 -817.35 -839.50
0.00 -50.00 0.00
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8:49 PM

Gulf Swimming Inc

é(;/;?/éisis Profit & Loss Budget Performance
January 1 through October 30, 2014
Jan 1-0Oct 30, 14 Budget Jan 1-0Oct 30, 14

Software -49.95 0.00 -49.95
Supplies -535.56 0.00 -535.56
Travel -1,068.93 0.00 -1,068.93
Sanctions Coordinator - Other 0.00 0.00 0.00
Total Sanctions Coordinator -2,493.94 -867.35 -2,493.94
Unclassified 252.93 0.00 252.93
TOTAL 191,756.93 49,713.79 191,756.93
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8:49 PM Gulf Swimming Inc
10/30/14

Cash Basis Profit & Loss Budget Performance
January 1 through October 30, 2014

YTD Budget Annual Budget
ATHLETE TRAVEL FUND
Age Group Camps 983.87 1,500.00
All Star Meet 0.00
Athlete Apparel -372.98 -500.00
Fines 2,410.32 4,000.00
Gold Medal Clinic 303.23 100.00
LC Juniors -40,652.63 -41,007.72
Meet Expenses -1,553.00 -1,553.00
NASA JR 0.00
National Team Expense 0.00
NCSA Juniors -83,251.46 -83,251.46
NCSA LC Jr -72,381.19 -72,381.19
North American Challenge -42,000.00 -42,000.00
Olympic Development Camp 0.00
Olympic Trials 0.00
Open Water -2,314.80 -2,314.80
Open Water All Star 2,000.00 2,000.00
Sanctions 9,883.87 12,000.00
SCY Jr Championships -20,790.00 -20,790.00
SCY National Championships -852.00 -852.00
Select Camps -1,200.00 -1,200.00
Senior Nationals 0.00
Senior Nationals - Spring 0.00
Senior Nationals - Summer -20,637.41 -20,637.41
Short Course Yards Nationals 0.00
Southern Zone Meet 0.00
Southern Zones
Parent Contribution 0.00 0.00
Southern Zone Sr Meet -23,000.00 -23,000.00
Southern Zone Team 0.00 0.00
Southern Zones - Other 0.00
Total Southern Zones -23,000.00 -23,000.00
Splash Fees 214,129.08 330,000.00
Texas All Star Camp 1,935.48 3,700.00
TSA Convention 0.00
US Open 0.00 0.00
USAS Convention -2,967.74 -3,000.00
ATHLETE TRAVEL FUND - Other 0.00
Total ATHLETE TRAVEL FUND -80,327.36 40,812.42
Donations -500.00 -500.00
EQUIPMENT FUND
Equipment Purchase -7,935.48 -12,500.00
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8:49 PM
10/30/14
Cash Basis

Gulf Swimming Inc

Profit & Loss Budget Performance
January 1 through October 30, 2014

Equipment Rental

Equipment Repair

Equipment Shipping

Logo pins

Office Equipment

Registration

Storage

System Training Exp
EQUIPMENT FUND - Other
Total EQUIPMENT FUND

GENERAL FUND
ACCOUNT TRANSFERS
ADMIN VICE CHAIR

Copy Expenses
Filing Fees
Katrina Donations
Meeting Expenses
Misc Expenses
Other Expenses
Postage

Software

Supplies
Telephone

Travel Expenses
Workshop Travel
ADMIN VICE CHAIR - Other

Total ADMIN VICE CHAIR

AGE GROUP VICE CHAIR

Club Development

Ladder of Success

Meeting Expenses

Postage

Supplies

Travel

AGE GROUP VICE CHAIR - Other

Total AGE GROUP VICE CHAIR

ATHLETE REGISTRATION

Athlete Registration
Ath Reg Expense
Ath Reg Income
Ath Reg Inc - Gulf

YTD Budget Annual Budget

1,200.00 1,500.00
-1,200.00 -1,500.00
0.00 -100.00

0.00
-500.00 -500.00
-350.00 -350.00
-1,200.00 -1,200.00

0.00

0.00
-9,985.48 -14,650.00

0.00
-25.00 -25.00
-25.00 -25.00

0.00
-75.00 -75.00
0.00 0.00
-50.00 -50.00
-41.87 -50.00
-100.00 -100.00
-79.68 -100.00

0.00

0.00

0.00

0.00
-396.55 -425.00
-7,000.00 -7,000.00
-4,500.00 -4,500.00
-100.00 -100.00

0.00

0.00

0.00

0.00
-11,600.00 -11,600.00
-158,441.94 -400,000.00

0.00
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8:49 PM
10/30/14
Cash Basis

Gulf Swimming Inc

Profit & Loss Budget Performance
January 1 through October 30, 2014

YTD Budget Annual Budget
Ath Reg Inc USA Swimming 0.00
Ath Reg Income - Other 475,268.71 500,000.00
Total Ath Reg Income 475,268.71 500,000.00
Outreach Reg Exp -825.16 -1,500.00
Outreach Reg Income - USA 1,481.61 1,500.00
Sea'al Ath Reg Expense -12,082.65 -15,000.00
Sea'al Reg Income
Season Ath inc - Gulf 0.00
Season Ath Inc - USA 0.00
Sea'al Reg Income - Other 17,913.58 18,000.00
Total Sea'al Reg Income 17,913.58 18,000.00
Single Meet registration Income 0.00
Team Registration Expense -850.00 -1,200.00
Team Registration Income
Team Reg - Gulf 0.00
Team Reg - USA Swimming 0.00
Team Registration Income - Other 2,677.42 12,000.00
Total Team Registration Income 2,677.42 12,000.00
Transfer Fee 470.10 500.00
Athlete Registration - Other 0.00
Total Athlete Registration 325,611.67 114,300.00
Computer Expenses -1,200.00 -1,200.00
Internet -837.29 -1,008.00
Outreach Payments -30,518.10 -32,000.00
Postage -350.00 -350.00
Registration & Times WS 0.00
Seasonal Ath 0.00
Supplies -800.00 -800.00
Telephone & Fax 0.00
ATHLETE REGISTRATION - Other 0.00
Total ATHLETE REGISTRATION 291,906.28 78,942.00
Background Check -151.39 -152.00
BANQUET
Awards -14,000.00 -14,000.00
Banquet Attendee Fee 14,935.48 15,000.00
Commissions 0.00
Equipment Charge-Hotel 0.00
Hotel Accomodations -400.00 -400.00
Meal Expense (Hotel Charges) -29,838.71 -30,000.00
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8:49 PM
10/30/14

Cash Basis

Gulf Swimming Inc

Profit & Loss Budget Performance

January 1 through October 30, 2014

Meeting Expenses

Non Athlete Awards

Printing

Speaker

Supplies

Transportation

BANQUET - Other
Total BANQUET

BOARD OF REVIEW

Copy Expenses

Postage

Review Expenses

Travel - Workshop

BOARD OF REVIEW - Other
Total BOARD OF REVIEW

CLUB REGISTRATION
COACH CHAIR
Coach Clinic
Coach of Year Award
Coach Reimbusm't - Travel Fund
Coach Travel
Meeting Expenses
COACH CHAIR - Other
Total COACH CHAIR

COMMUNICATION
Internet Service
Software Expense
Website Expenses
COMMUNICATION - Other
Total COMMUNICATION

DIVERSITY COORDINATOR

Other Expenses

Travel

DIVERSITY COORDINATOR - Other
Total DIVERSITY COORDINATOR

Finance Vice Chair
Computer Software
Internet Expenses

Meeting Expenses

YTD Budget Annual Budget
-150.00 -150.00
-300.00 -300.00
-701.10 -722.07

-18,000.00 -18,000.00
-65.64 -65.64
-6,000.00 -6,000.00
0.00
-54,519.97 -54,637.71
-25.00 -25.00
-15.00 -15.00
0.00
-575.00 -575.00
0.00
-615.00 -615.00
0.00
-17,716.46 -17,716.46
-800.00 -800.00
-20,894.03 -24,990.50
-1,500.00 -1,500.00
-375.00 -500.00
0.00
-41,285.49 -45,506.96
0.00
-200.00 -200.00
-500.00 -500.00
0.00
-700.00 -700.00
0.00
-900.00 -900.00
0.00
-900.00 -900.00
-200.00 -200.00
-897.10 -1,080.00
-300.00 -300.00
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8:49 PM
10/30/14
Cash Basis

Gulf Swimming Inc

Profit & Loss Budget Performance
January 1 through October 30, 2014

Postage
Supplies
Travel

Finance Vice Chair - Other

Total Finance Vice Chair

GENERAL CHAIRMAN

Annual Dues

Computer equipment
Computer Software

Copying Expenses
Corporation Expenses
Internet

Meeting Expenses

Other Expenses

Postage

Supplies

Telephone

Travel

Travel Expenses - USA Swimming
GENERAL CHAIRMAN - Other

Total GENERAL CHAIRMAN

NON ATH REGISTRATION

Computer & Printers
Copy Expenses
Internet Expenses
Non Athlete Registration
Non Ath Reg Expense
Non Ath Reg Income
Family
Family Reg - USA Swimming
Individual
Individual Reg - USA Swimming
Non-Ath Reg Inc - Unclassified
Non Ath Reg Income - Other
Total Non Ath Reg Income

Non Athlete Registration - Other

Total Non Athlete Registration

Other Expenses
Postage

Supplies

YTD Budget Annual Budget
-100.00 -100.00
-249.19 -300.00
-600.00 -600.00

0.00
-2,346.29 -2,580.00
-50.00 -50.00
-250.00 -250.00
-50.00 -50.00
-50.00 -50.00

0.00
-578.13 -696.00
-594.84 -700.00
-100.00 -100.00
-50.52 -75.00
-600.00 -600.00

0.00
-500.00 -500.00

0.00

0.00
-2,823.49 -3,071.00
-300.00 -300.00

0.00
-598.06 -720.00
-23,542.13 -37,226.00
0.00 0.00

0.00
37,379.03 45,000.00

0.00

0.00
3,188.00 3,188.00
40,567.03 48,188.00

0.00
17,024.90 10,962.00
-500.00 -500.00
-75.00 -75.00
-98.39 -100.00
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8:49 PM Gulf Swimming Inc

g::t?/éisis Profit & Loss Budget Performance
January 1 through October 30, 2014
YTD Budget Annual Budget

Travel -600.00 -600.00
NON ATH REGISTRATION - Other 0.00

Total NON ATH REGISTRATION 14,853.45 8,667.00

NTV/Records Coordinator
Internet Expenses -230.69 -232.06
Observations 200.00 400.00
Other Expenses 0.00
Postage -75.00 -75.00
Supplies -125.00 -125.00
Times Uploads 0.00
Travel -900.00 -900.00
NTV/Records Coordinator - Other 0.00

Total NTV/Records Coordinator -1,130.69 -932.06

OFFICIALS VICE CHAIR
Disqualification Slips -200.00 -200.00
Internet -548.23 -660.00
Official Certification Training -1,000.00 -1,000.00
Officials Apparel -457.50 -457.50
Officials Badges -418.71 -500.00
Officials BGC 0.00
Officials Chair Workshop -400.00 -400.00
Officials Clinic -2,525.08 -2,606.68
Officials Travel - Meets -2,500.00 -2,500.00
Officials Workshop -683.87 -700.00
Postage -116.97 -259.47
Printing -75.00 -75.00
Rule Books -900.00 -900.00
Shipping -75.00 -75.00
Supplies -1,495.16 -1,500.00
OFFICIALS VICE CHAIR - Other 0.00

Total OFFICIALS VICE CHAIR -11,395.52 -11,833.65

OPEN WATER CHAIR
Awards 0.00
OPEN WATER CHAIR - Other 0.00

Total OPEN WATER CHAIR 0.00

OTHER
Annunity 0.00
Banking Adjustment 0.00
Banking Expenses -567.58 -665.00
Banking Interest 0.00 0.00
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8:49 PM
10/30/14

Cash Basis

Gulf Swimming Inc
Profit & Loss Budget Performance

January 1 through October 30, 2014

Brokerage Investment Account
Fees
Fines & Penalities
Gain/Loss on Annuity
Gain/Loss on Investment Acct
Leadership Summit
Miscellaneous Revenue
Money Market Interest
NSF Fees
Refunds and Rebates
Southern Zone Dues
Special Gifts
Special Non-Ath Awards
Training
Transfer to MM acct
Travel Expenses (Coach)
OTHER - Other

Total OTHER

Out Reach Coordinator
Travel
Out Reach Coordinator - Other

Total Out Reach Coordinator

RULES & REGULATIONS

Other Expenses

RULES & REGULATIONS - Other
Total RULES & REGULATIONS

SAFETY CHAIR
LSC Safety Chair Meeting
SAFETY CHAIR - Other
Total SAFETY CHAIR

SECRETARY
Copy Expenses
Handbook Sales
Internet
Postage
Supplies
SECRETARY - Other
Total SECRETARY

TECHNICAL VICE CHAIR

YTD Budget

Annual Budget

0.00
0.00
0.00
0.00
0.00
0.00
0.00
119.61
60.00
0.00
-50.00
0.00
-200.00
0.00
0.00
0.00
0.00

0.00

144.00

60.00

-50.00

-200.00

-637.97

0.00
0.00
0.00

0.00
0.00

0.00

-650.00
0.00

-711.00

-650.00

-650.00

-578.13
0.00
0.00
0.00

-99.68
0.00

-650.00

-696.00

-120.00

-677.81

-816.00
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8:49 PM

Gulf Swimming Inc

g::t?/éisis Profit & Loss Budget Performance
January 1 through October 30, 2014
YTD Budget Annual Budget
Copy Expense -100.00 -100.00
Meet Director Clinic -1,000.00 -1,000.00
Meet Directors Clinic 0.00
Software 0.00
TECHNICAL VICE CHAIR - Other 0.00
Total TECHNICAL VICE CHAIR -1,100.00 -1,100.00
TREASURER
Computer hardware & expenses 0.00
Computer Software 0.00 -200.00
Copy Expenses 0.00
Internet Expense -966.87 -1,164.00
Meeting Expenses -200.00 -200.00
Other Expenses 0.00
Postage -175.97 -200.00
Records Storage -900.00 -1,800.00
Supplies -400.00 -575.00
Telephone Expense 0.00
Training -125.00 -125.00
Travel Expenses -600.00 -600.00
TREASURER - Other 0.00
Total TREASURER -3,367.84 -4,864.00
TSA -547.74 -566.00
USAS CONVENTION -30,000.00 -30,000.00
GENERAL FUND - Other 0.00
Total GENERAL FUND 141,913.98 -84,051.38
Investments
Annuity Account 0.00
Investment Account 0.00
Unrealized gain(loss) 0.00 0.00
Investments - Other 0.00
Total Investments 0.00 0.00
nac 0.00
Safe Sport Coordinator
Travel -600.00 -600.00
Safe Sport Coordinator - Other 80.00 80.00
Total Safe Sport Coordinator -520.00 -520.00
Sanctions Coordinator
Internet -817.35 -984.00
Postage -50.00 -50.00

Page 20 of 21



8:49 PM
10/30/14

Gulf Swimming Inc

Cash Basis Profit & Loss Budget Performance

Software

Supplies

Travel

Sanctions Coordinator - Other

Total Sanctions Coordinator

Unclassified

TOTAL

January 1 through October 30, 2014

YTD Budget Annual Budget
0.00 -15.00
0.00 -150.00
0.00
0.00
-867.35 -1,199.00
0.00 0.00
49,713.79 -60,107.96
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