*ERIDAY WARM-UP AND START TIMES HAS BEEN CHANGED TO

4:00 PM WARM-UPS AND 5:30 START TIME*

EVENT OPERATIONS SCHEDL

LE

Friday, June 12 Session 1

Warm-ups start 4:00 PM

Meet Starts 5:30 PM

Group 1 4:00 — 4:35 PM
Group 2 4:40 — 5:15 PM
Saturday, June 13 Session 2 | Warm-ups start 7:30 AM Meet starts 9:00 AM
Group 2 7:30 — 8:05 AM
Group 1 8:10 — 8:45 AM

Saturday, June 13 Session
3*

Warm-ups start 11:30 AM

Meet starts 1:00 PM

Group 2 11:30 — 12:05 PM

Group 1 12:10 - 12:45 PM

Sunday, June 14 Session 4 Warm-ups start 7:30 AM Meet starts 9:00 AM
Group 1 7:30 — 8:05 AM

Group 2 8:10 — 8:45 AM

Sunday, June 14 Session 5*

Warm-ups start 11:30 AM

Meet starts 1:00 PM

Group 1

11:30 — 12:05 PM

Group 2

12:10 — 12:45 PM

*If the morning session runs past 12:00 noon: warm-ups for the afternoon will begin immediately upon completion of the morning

session and the afternoon competition will commence one (1) hour after the completion of the morning session or 1:00 pm,

whichever is later. Split warm-ups will be in effect Saturday and Sunday. Lane assignments and starting times for warm-ups and
lane timing will be designated in the psych sheet and posted on the Gulf Swimming website at least three days prior to the start of
the meet. http://quifswimming.org

This meet will be run utilizing chase starts. Girls and boys will swim alternating heats with the girls starting from one end and the
boys starting from the opposite end.

Friday Evening: Women's end West
Saturday: Women'’s end Diving

Sunday:

Women's end West

Men'’s end Diving
Men'’s end West
Men'’s end Diving

*** Swimmers in the 400 IM, 400/800 Free must provide their own timers and lap counters where applicable***

WARM UP SCHEDULE AND LANE ASSIGNMENTS

Group 1
1 2 3 4 5 6 7 8
PACK PACK CFSC CFSC NITO SPA KATY HSC
DADS AQUA PEAK ESA WHAT CSC
Group 2
1 2 3 4 5 6 7 8
TWST TWST FCST FCST AGS BTA HCAP AQUA
PEAK NOCH TTST NOCH LSST DADS
TYES SSS

TIMERS - LANE ASSIGNMENTS
Each team is responsible for providing timers. Two timers are needed for each lane. In order to keep the meet moving quickly and
smoothly, we ask that each team(s) keep 2 timers in their assigned lane(s) throughout the entire meet. Where there are more than
2 teams assigned to a lane please coordinate timers. Timing assignments are for both ends of the pool. Thank you for your

help!
TIMING ASSIGNMENTS
Lane 1 2 3 4 5 6 7 8
Chair A AGS BTA CFSC KATY FCST PACK CSC HSC
Chair B NTRO ESA CFSC KATY FCST PACK SPA LSST
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