
 
Gulf Swimming, Inc. 

Gulf Swimming Board of Directors Meeting 
November 2, 2011 

 Reminder Next Board of Directors Meeting  
 
 
 
 
 

  
Herb Schwab, General Chairman, called the Gulf Swimming Board of Directors meeting to order at 
7:30 PM in the DADS Club meeting room 1006 Voss Rd. Houston, TX. 77055. 
 
The following board members were present:  
Herb Schwab  Linda Brenneke Tom Hasz  Ron Lusk   
Annette Leach  Rick Tobin  Matt Wagner  Natalie Nation  
Thomas Norman  Allison Beebe Robert Kelly  Seth Huston   
Gilbert Legaspi  Johnnie Means Travis Sandifer Jaime Lewis   
Matt Sale 
      
It was moved, seconded, and passed to approve the July 6, 2011 Board of Directors Meeting  
minutes as posted.  The September 7, 2011 Board of Directors’ meeting was cancelled. 
 
OFFICER REPORTS 
 
GENERAL CHAIRMAN 
Herb Schwab The executive committee approved the swimmer contribution of 

$200 for the Texas All Star Camp. 
 The executive committee appointed a Competition Task Force to 

look into the meet schedule and formats.  The committee is 
comprised of Tim Bauer, chairman, Allison Beebe, Troy Emmons, 
Travis Sandifer, Eddie Adams, Bill Bailey and Gilbert Legaspi. 

 All clubs, with the exception of NCAT, had representatives attend 
the Club Leadership Business Management School on October 8, 
2011. 

 The 2012 Gulf Swimming Awards Banquet will be held September 
23, 2012 at the Westchase Marriott. 
 

 

Wednesday January 11, 2012 7:30 PM 

Reminder Next House of Delegates Meeting  
Wednesday January 25, 2012 8:00 PM  
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ADMINISTRATIVE 
VICE CHAIRMAN      
Henry Clark Not present, email Henry with any questions regarding proof of 

times or fines.  
 

SECRETARY  
Linda Brenneke Present, no report. 
 
TREASURER 
Tom Hasz  2011 expenses are up $15,000 from 2010.  Gulf currently owes 

$80,000 to USAS for registrations.  The athlete travel budget is 
$47,000 under budget.  Contact Tom with estimated numbers of 
swimmers that will qualify for travel reimbursements for 2012.  
Overall the Gulf is over $21,000 versus the actual budget. 

 The 2012 athlete reimbursement amounts have been calculated. 
 See attached reports. 
 
SENIOR VICE 
CHAIRMAN  
Clayton Cagle Not present, no report. 
 
AGE GROUP  
VICE CHAIRMAN 
Jennie Shamburger Not present, see attached report.   
 
TECHNICAL COMMITTEE 
CHAIRMAN 
Ron Lusk  The October 8 & under meets were larger than anticipated.  A 

motion was made seconded and passed to approve the 2012 LC 
formats, which came out of the coaches meetings.   See attached 
reports. 

 
ATHLETE REGISTRATION 
COORDINATOR  
Annette Leach There are 4591 swimmers registered for 2012 with an additional 

117 as outreach and 69 as individual seasonal for a total of 4777.  
There are 13 clubs registered.  $113 for 17 events has been 
reimbursed to outreach swimmers for the 2011-12 short course 
season.   
 

NON-ATHLETE REGISTRATION  
COORDINATOR  
Chris Day Not present, report by Annette.  There are 482 non-athletes 

registered for 2012.  There are 82 coaches, 52 officials and 68 
others who need to take the APT test prior to December 31, 2011. 
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OFFICIALS CHAIRMAN  
Rick Tobin There were three officials clinics held in October one hosted by 

HCAP and two by Conroe ISD (TWST).  100 officials attended with 
42 being brand new to officiating. 

 Gulf Swimming sent Louis Davis and Andrea Walin to a USA 
Swimming officials workshop.  They reported that cell phones and 
cameras on deck were a concern to participants of the workshop.  

 
SAFETY COORDINATOR  
Matt Wagner Matt reported that there have been 12 incidents reported. 

 
PAST GENERAL 
CHAIRMAN  
Jay Cookingham Not present, no report 

 
ATHLETE REPRESENTATIVES  
Natalie Nation Present, no report 
Thomas Norman   Present, no report 
 
COACH REPRESENTATIVE  
Allison Beebe The next coaches’ meeting will be held Dec 14, 2011. 

 
SANCTION COORDINATOR  
Linda Brenneke Present, no report 
 
NTV COORDINATOR  
Rick Kehlenbach Not present, no report 

 
ADAPTED SWIMMING 
COORDINATOR  
Matt Sale Matt is working on guidelines to include disability swimmers in 

USAS meets.  There are approximately 25 disabled swimmers 
registered with Gulf Swimming. 

 
TOP 10 RECORDS 
COORDINATOR  
Rick Kehlenbach Not present, all meet to date have been loaded into Swims. 
 
COMPUTER INFORMATION 
COORDINATOR  
Sharon Bourne   Not present, no report 
 
MATERIAL AND EQUIPMENT 
COORDINATOR  
Gary Baker Not present, no report 
 
CLUB DEVELOPMENT 
LIAISON  
Chris Day Not present, no report 
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PUBLICITY COORDINATOR  
Robert Kelly Present, no report 
 
DIVERSITY COORDINATOR  
Gilbert Legaspi Present, no report 
 
OPEN WATER COORDINATOR 
Seth Huston Present, no report 
 
CAMP COORDINATOR  
Lindsie Micko Not present, Nicole presented a summary of the camp held in 

October.  See attached report. 
  
OLD BUSINESS None 
 
NEW BUSINESS  Tim reported on the Competition Task Force progress.  They are 

working on the schedule, looking at a free market approach.  Gulf 
will schedule one meet a month with the remainder to be 
invitational meets.  Further information will be presented at the 
January TPC BOD and HOD meetings. 

 Tom requested that anyone with a budget item get their request to 
Tom by the end of November. 

 
ANNOUNCEMENTS None 

 
 

A motion was made seconded and passed to adjourn at  
8:30 PM. 
 
 

Respectfully Submitted, 
 

Linda Brenneke 
Linda Brenneke 
Board of Directors, Secretary 
Gulf Swimming, Inc. 



FINANCIAL ANALYSIS 
 
 
ACTUALS 
 
2011 revenues of $532,116 is $83,520 less than in 2010.  The difference is due to membership dues 

coming in slower than in 2010, being $62,309 less than this same time last year.  Most of the remaining 

difference is $34,000 from the all start meet which is offset by the same amount in expenses. 

Expenses are running $15,000 higher than this same time in 2010. 
 
We have unrealized losses of $81, 117 on our investments as of 9/30/2011, but we are still above our 
net investment amount. 
 
This gives us a net income of $24,489. 
 
We keep our books on a cash basis so membership dues collected are not reduced by future payments.  
We owe approximately $80,981 to USA Swimming on membership dues that have been recorded as 
revenue during October. 
 
This will reduce the amount shown on the Balance Sheet under Chase Business Checking by the $80,981. 
 
BUDGET 
 
The Athlete Travel Fund is under budget by $47,837.  This is the amount that revenue would have to 
increase to balance this fund. 
 
There are no extremely large variances in the remaining budget items. 
 
For the year, we are down by $21,059 vs. the budget, $24,489 actuals vs. $45,548 budget. 
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 Gulf Swimming Inc
 Profit & Loss Budget Performance

 January through October 2011

Jan - Oct 11 YTD Budget $ Over Budget Annual Budget

ATHLETE TRAVEL FUND

Age Group Camps 850.00 -5,000.00 5,850.00 -5,000.00

Athlete Apparel 0.00 -1,000.00 1,000.00 -1,000.00

Fines 7,150.00 12,000.00 -4,850.00 12,000.00

Gold Medal Clinic 1,386.42 -1,500.00 2,886.42 -1,500.00

LC Juniors -49,152.14 -51,240.00 2,087.86 -51,240.00

NCSA Juniors -41,917.50 -31,590.00 -10,327.50 -31,590.00

Olympic Development Camp 0.00 -5,000.00 5,000.00 -5,000.00

Open Water -1,764.00 -435.00 -1,329.00 -435.00

Sanctions 7,200.00 9,000.00 -1,800.00 9,000.00

SCY Jr Championships -11,956.00 -18,000.00 6,044.00 -18,000.00

SCY National Championships 0.00 -5,000.00 5,000.00 -5,000.00

Select Camps -1,500.00 -2,400.00 900.00 -2,400.00

Senior Nationals - Summer -22,615.20 -27,244.00 4,628.80 -27,244.00

Southern Zones

Parent Contribution 19,350.00 19,200.00 150.00 19,200.00

Southern Zone Sr Meet -2,800.00 -10,000.00 7,200.00 -10,000.00

Southern Zone Team -66,251.54 -72,900.00 6,648.46 -72,900.00

Total Southern Zones -49,701.54 -63,700.00 13,998.46 -63,700.00

Splash Fees 186,326.50 260,000.00 -73,673.50 260,000.00

USAS Convention -5,053.04 -1,800.00 -3,253.04 -1,800.00

Total ATHLETE TRAVEL FUND 19,253.50 67,091.00 -47,837.50 67,091.00

Donations -500.00 -2,000.00 1,500.00 -2,000.00

EQUIPMENT FUND

Equipment Purchase -1,557.44 -9,000.00 7,442.56 -9,000.00

Equipment Rental 2,200.00 4,500.00 -2,300.00 4,500.00

Equipment Repair -942.41 -3,000.00 2,057.59 -3,000.00

Equipment Shipping -16.89 -400.00 383.11 -400.00

Registration -236.00 -180.00 -56.00 -180.00

Storage 0.00 -4,500.00 4,500.00 -4,500.00

Total EQUIPMENT FUND -552.74 -12,580.00 12,027.26 -12,580.00

GENERAL FUND

ADMIN VICE CHAIR

Meeting Expenses 0.00 -250.00 250.00 -250.00

Postage -352.40 -125.00 -227.40 -125.00

Software 0.00 -350.00 350.00 -350.00

Supplies 0.00 -190.00 190.00 -190.00

Total ADMIN VICE CHAIR -352.40 -915.00 562.60 -915.00

AGE GROUP VICE CHAIR

Club Development -6,118.20 -4,000.00 -2,118.20 -4,000.00

Ladder of Success -3,068.00 -3,000.00 -68.00 -3,000.00
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 Gulf Swimming Inc
 Profit & Loss Budget Performance

 January through October 2011

Jan - Oct 11 YTD Budget $ Over Budget Annual Budget

Meeting Expenses -49.24 -100.00 50.76 -100.00

Total AGE GROUP VICE CHAIR -9,235.44 -7,100.00 -2,135.44 -7,100.00

ATHLETE REGISTRATION

Athlete Registration

Ath Reg Expense -212,834.00 -290,000.00 77,166.00 -290,000.00

Ath Reg Income 376,391.00 390,000.00 -13,609.00 390,000.00

Outreach Reg Exp -955.00 -1,400.00 445.00 -1,400.00

Outreach Reg Income 1,035.00 1,400.00 -365.00 1,400.00

Sea'al Ath Reg Expense -10,193.00 -10,000.00 -193.00 -10,000.00

Sea'al Reg Income 15,447.00 14,000.00 1,447.00 14,000.00

Team Registration Expense -2,100.00 -2,000.00 -100.00 -2,000.00

Team Registration Income 9,000.00 11,000.00 -2,000.00 11,000.00

Transfer Fee 447.00 350.00 97.00 350.00

Total Athlete Registration 176,238.00 113,350.00 62,888.00 113,350.00

Computer Expenses -43.29 -250.00 206.71 -250.00

Internet -571.90 -700.00 128.10 -700.00

Outreach Payments -24,089.72 -21,000.00 -3,089.72 -21,000.00

Postage -413.90 -1,300.00 886.10 -1,300.00

Registration & Times WS 0.00 -575.00 575.00 -575.00

Supplies -429.62 -900.00 470.38 -900.00

Total ATHLETE REGISTRATION 150,689.57 88,625.00 62,064.57 88,625.00

Background Check -157.00

BANQUET

Awards -10,239.75 -15,000.00 4,760.25 -15,000.00

Banquet Attendee Fee 14,500.00 15,000.00 -500.00 15,000.00

Commissions 0.00 175.00 -175.00 175.00

Equipment Charge-Hotel 0.00 -100.00 100.00 -100.00

Hotel Accomodations -347.49 -300.00 -47.49 -300.00

Meal Expense (Hotel Charges) -23,474.43 -20,000.00 -3,474.43 -20,000.00

Meeting Expenses 0.00 -600.00 600.00 -600.00

Non Athlete Awards -187.00 -200.00 13.00 -200.00

Printing 0.00 -600.00 600.00 -600.00

Speaker -13,652.90 -15,000.00 1,347.10 -15,000.00

Supplies 0.00 -900.00 900.00 -900.00

Transportation -182.04 -350.00 167.96 -350.00

Total BANQUET -33,583.61 -37,875.00 4,291.39 -37,875.00

BOARD OF REVIEW

Copy Expenses 0.00 -25.00 25.00 -25.00

Postage 0.00 -15.00 15.00 -15.00

Review Expenses 0.00 -200.00 200.00 -200.00
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 Gulf Swimming Inc
 Profit & Loss Budget Performance

 January through October 2011

Jan - Oct 11 YTD Budget $ Over Budget Annual Budget

Travel - Workshop 0.00 -575.00 575.00 -575.00

Total BOARD OF REVIEW 0.00 -815.00 815.00 -815.00

COACH CHAIR

Coach of Year Award -400.00 -800.00 400.00 -800.00

Coach Reimbusm't - Travel Fund -3,622.00 -4,000.00 378.00 -4,000.00

Meeting Expenses -330.40 -500.00 169.60 -500.00

Total COACH CHAIR -4,352.40 -5,300.00 947.60 -5,300.00

COMMUNICATION

Software Expense -179.40 -200.00 20.60 -200.00

Website Expenses -191.73 -500.00 308.27 -500.00

Total COMMUNICATION -371.13 -700.00 328.87 -700.00

DIVERSITY COORDINATOR

Travel 0.00 -575.00 575.00 -575.00

Total DIVERSITY COORDINATOR 0.00 -575.00 575.00 -575.00

GENERAL CHAIRMAN

Annual Dues -40.00

Computer equipment -1,134.13

Computer Software 0.00 -400.00 400.00 -400.00

Copying Expenses -46.95 -35.00 -11.95 -35.00

Internet -815.55 -800.00 -15.55 -800.00

Meeting Expenses -572.64 -650.00 77.36 -650.00

Other Expenses -439.27 -200.00 -239.27 -200.00

Postage -11.82 -25.00 13.18 -25.00

Supplies -837.77 -400.00 -437.77 -400.00

Travel -441.48 -1,250.00 808.52 -1,250.00

Travel Expenses - USA Swimming -594.52 -575.00 -19.52 -575.00

Total GENERAL CHAIRMAN -4,934.13 -4,335.00 -599.13 -4,335.00

NON ATH REGISTRATION

Non Athlete Registration

Non Ath Reg Expense -9,734.00 -30,000.00 20,266.00 -30,000.00

Non Ath Reg Income

Family 1,955.00

Individual 17,588.00

Non Ath Reg Income - Other 5,802.50 39,000.00 -33,197.50 39,000.00

Total Non Ath Reg Income 25,345.50 39,000.00 -13,654.50 39,000.00

Total Non Athlete Registration 15,611.50 9,000.00 6,611.50 9,000.00

Total NON ATH REGISTRATION 15,611.50 9,000.00 6,611.50 9,000.00
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 Gulf Swimming Inc
 Profit & Loss Budget Performance

 January through October 2011

Jan - Oct 11 YTD Budget $ Over Budget Annual Budget

NTV/Records Coordinator

Internet Expenses -537.72 -800.00 262.28 -800.00

Observations 110.00 350.00 -240.00 350.00

Other Expenses 0.00 -50.00 50.00 -50.00

Total NTV/Records Coordinator -427.72 -500.00 72.28 -500.00

OFFICIALS VICE CHAIR

Disqualification Slips 0.00 -110.00 110.00 -110.00

Internet 0.00 -650.00 650.00 -650.00

Official Certification Training 0.00 -1,000.00 1,000.00 -1,000.00

Officials Badges -342.50 -400.00 57.50 -400.00

Officials BGC -39.00

Officials Chair Workshop -555.90 -575.00 19.10 -575.00

Officials Clinic -1,641.71 -500.00 -1,141.71 -500.00

Officials Travel - Meets 0.00 -2,000.00 2,000.00 -2,000.00

Officials Workshop -36.00 -1,150.00 1,114.00 -1,150.00

Postage -160.12 -100.00 -60.12 -100.00

Printing -224.05 -150.00 -74.05 -150.00

Shipping -44.95

Supplies -585.70 -500.00 -85.70 -500.00

Total OFFICIALS VICE CHAIR -3,629.93 -7,135.00 3,505.07 -7,135.00

OTHER

Banking Adjustment 2.00

Banking Expenses -90.25 -50.00 -40.25 -50.00

Banking Interest 103.55 18.00 85.55 18.00

Fees 0.00 -130.00 130.00 -130.00

Gain/Loss on Annuity -80,405.51

Leadership Summit 0.00 -575.00 575.00 -575.00

Miscellaneous Revenue 2,500.00

Money Market Interest 105.67 150.00 -44.33 150.00

NSF Fees 18.00 110.00 -92.00 110.00

Southern Zone Dues -50.00 -50.00 0.00 -50.00

Total OTHER -77,816.54 -527.00 -77,289.54 -527.00

SAFETY CHAIR

LSC Safety Chair Meeting -633.50 -575.00 -58.50 -575.00

Total SAFETY CHAIR -633.50 -575.00 -58.50 -575.00

SECRETARY

Supplies 0.00 -100.00 100.00 -100.00

Total SECRETARY 0.00 -100.00 100.00 -100.00
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 Gulf Swimming Inc
 Profit & Loss Budget Performance

 January through October 2011

Jan - Oct 11 YTD Budget $ Over Budget Annual Budget

TECHNICAL VICE CHAIR

Copy Expense 0.00 -100.00 100.00 -100.00

Meet Director Clinic -876.05 -1,700.00 823.95 -1,700.00

Total TECHNICAL VICE CHAIR -876.05 -1,800.00 923.95 -1,800.00

TREASURER

Computer Software -336.44 -350.00 13.56 -350.00

Copy Expenses 0.00 -25.00 25.00 -25.00

Internet Expense -832.24 -1,056.00 223.76 -1,056.00

Meeting Expenses -59.28 -250.00 190.72 -250.00

Other Expenses -10.00

Postage -68.99 -200.00 131.01 -200.00

Records Storage -1,620.00 -1,650.00 30.00 -1,650.00

Supplies -301.48 -400.00 98.52 -400.00

Training -119.50 -350.00 230.50 -350.00

Travel Expenses 0.00 -1,500.00 1,500.00 -1,500.00

Total TREASURER -3,347.93 -5,781.00 2,433.07 -5,781.00

TSA 0.00 -190.00 190.00 -190.00

USAS CONVENTION -19,582.50 -30,365.00 10,782.50 -30,365.00

Total GENERAL FUND 7,000.79 -6,963.00 13,963.79 -6,963.00

Investments

Unrealized gain(loss) -712.24

Total Investments -712.24

Unclassified 0.00 0.00 0.00 0.00

TOTAL 24,489.31 45,548.00 -21,058.69 45,548.00
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 Gulf Swimming Inc
 Balance Sheet Prev Year Comparison

 As of October 31, 2011

Oct 31, 11 Oct 31, 10 $ Change

ASSETS

Current Assets

Checking/Savings

1000 · Bank and Investment Balances

1005 · CHASE BUSINESS CHECKING 254,660.95 125,018.55 129,642.40

1015 · CHASE BUSINESS MONEY MARKET ACC 100,425.23 100,174.90 250.33

1025 · Chase OutReach Account 9,745.50 5,873.50 3,872.00

1030 · Edward Jones Investments 303,276.21 317,761.39 -14,485.18

Total 1000 · Bank and Investment Balances 668,107.89 548,828.34 119,279.55

Total Checking/Savings 668,107.89 548,828.34 119,279.55

Total Current Assets 668,107.89 548,828.34 119,279.55

Other Assets

1800 · Other long-term assets 494,472.30 521,753.31 -27,281.01

Total Other Assets 494,472.30 521,753.31 -27,281.01

TOTAL ASSETS 1,162,580.19 1,070,581.65 91,998.54

LIABILITIES & EQUITY

Equity

3001 · Opening Bal Equity 513,056.68 513,056.68 0.00

3010 · Unrestrict (retained earnings) 625,034.20 440,119.34 184,914.86

Net Income 24,489.31 117,405.63 -92,916.32

Total Equity 1,162,580.19 1,070,581.65 91,998.54

TOTAL LIABILITIES & EQUITY 1,162,580.19 1,070,581.65 91,998.54
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 Gulf Swimming Inc
 Balance Sheet Prev Year Comparison

 As of October 31, 2011

ASSETS

Current Assets

Checking/Savings

1000 · Bank and Investment Balances

1005 · CHASE BUSINESS CHECKING

1015 · CHASE BUSINESS MONEY MARKET ACC

1025 · Chase OutReach Account

1030 · Edward Jones Investments

Total 1000 · Bank and Investment Balances

Total Checking/Savings

Total Current Assets

Other Assets

1800 · Other long-term assets

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Equity

3001 · Opening Bal Equity

3010 · Unrestrict (retained earnings)

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

% Change

103.7%

0.25%

65.92%

-4.56%

21.73%

21.73%

21.73%

-5.23%

-5.23%

8.59%

0.0%

42.02%

-79.14%

8.59%

8.59%
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 Gulf Swimming Inc
 Profit & Loss Prev Year Comparison

 January through October 2011

Jan - Oct 11 Jan - Oct 10 $ Change % Change

Ordinary Income/Expense

Income

5100 · Earned revenues 532,116.01 615,635.81 -83,519.80 -13.57%

Total Income 532,116.01 615,635.81 -83,519.80 -13.57%

Expense

6560 · Payroll Expenses 2,775.00 3,275.00 -500.00 -15.27%

7000 · Grant & contract expense 500.00 2,500.00 -2,000.00 -80.0%

8100 · Non-personnel expenses 36,516.45 36,020.85 495.60 1.38%

8200 · Occupancy expenses 1,620.00 3,180.00 -1,560.00 -49.06%

8300 · Travel & meetings expenses 236,145.97 193,206.27 42,939.70 22.23%

8500 · Misc expenses 148,951.53 286,849.66 -137,898.13 -48.07%

Total Expense 426,508.95 525,031.78 -98,522.83 -18.77%

Net Ordinary Income 105,607.06 90,604.03 15,003.03 16.56%

Other Income/Expense

Other Income

6800 · Unrealized gain (loss) -81,117.75 26,801.60 -107,919.35 -402.66%

Total Other Income -81,117.75 26,801.60 -107,919.35 -402.66%

Net Other Income -81,117.75 26,801.60 -107,919.35 -402.66%

Net Income 24,489.31 117,405.63 -92,916.32 -79.14%

 Page 1 of 1



2012 ATHLETE REIMBURSEMENTS 
 

MEET  DATES  LOCATION  Days  Nights Hotel Hotel 
+ Tax 

Double 
Occp. 

M&IE Total 
Per 
Diem 

% Daily Per 
Diem @ 
% 

Air 
Fare 

Apply 
% 

Min ‐
2 
nights 

3 N 4 N 5 N 6 N  

NSCA  3/20‐24/2012  Orlando, FL  5  6 111 127.65 63.83 56 119.83 0.7  83.88 556 389.2 556.96 640.84 724.72 808.6 892.48 

         

          3 N 4 N

Open Water 
Nationals 

4/27‐29/2012   Ft. Meyers, FL  3  4 115 132.25 66.13 56 122.13 0.7  85.49 202 141.4 312.38 397.87 483.36

          3 N 4 N 5 N 6 N  

Olympic Team 
Trials  

6/25‐
7/2/2012 

Omaha, NE  8  10 102 117.30 58.65 61 119.65 0.9  107.69 494 444.6 767.67 875.36 983.05 1090.74 

          7 N  8 N  9 N  10 N  

          1198.43 1306.12 1413.81 1521.5 

         

          3 N 4 N 5 N 6 N  

 US Open     8/7‐11/2012  Indianapolis, IN   5  6 91 104.65 52.33 61 113.33 0.85  96.33 482 409.7 602.36 698.69 795.02 891.35 987.68 

         

          3 N 4 N 5 N 6 N  

Junior 
Nationals       

8/13‐17/2012  Indianapolis, IN  5  6 91 104.65 52.33 61 113.33 0.8  90.66 482 385.6 566.92 657.58 748.24 838.9 929.56 

 
CHANGES: The only cost that may change is the Air Fare which may be adjusted upwards if the prices escalate in 2012. 
 
WINTER/SPRING NATIONAL MEETS 
The Gulf Handbook specifies that a swimmer will be fully reimbursed for either the Junior or Senior meet in December or the NSCA meet in the Spring, but not 
both. 
 
SUMMER NATIONAL MEETS WITH OLYMPIC TRIALS 
 For Olympic Trials, US Open, and Juniors, the Gulf Policy has been to fund 100% of the most expensive meet and then 50% of the 2nd most expensive meet.  
That is, if someone went to two or three of the summer meets, we would calculate the amount for each of their reimbursement requests, then give them 100% 
of the largest request and 50% of the next largest request. 
  
We think that is very reasonable, and we should do it again for 2012.   



Gulf House of Delegates Meeting 
November 2, 2011 

Age Group Vice Chair Report 
Jennie Shamburger 

 
 
Catch the Spirit Camp Recap: Report by Nicole Rembach and thanks to all who 
participated in a coaching / volunteer capacity.  Great feedback from TWST swimmers 
who attended. 
 
Meeting next week to discuss future Gulf camp dates.   
 
Texas AllStar Camp: 
Confirmed Camp attendees: 
11 yr boys - Jack Rogers (AGS) and Jack Venker (CFST) 
11 yr girls - Alyvia Beaudoin (LSST) and Bryanna Vasquez (FCST) 
  
12 yr boys - Jeffrey Dean (PACK) and Chris Yeager (FCST) 
12 yr girls - Mackenzie Jones (AGS) and Jaden Belina (PEAK) 
  
13 yr boys - Todd Ber (PACK) and Arthur Yuen (FCST) 
13 yr girls - Alex Buscher (DADS) and Hannah Bub (TWST) 
  
14 yr boys - Hunter Gildart (CFST) and Carter Wallace (COOGS) 
14 yr girls - Asia Quentin (FCST) and Kate Arceneaux (KATY) 
  
Gulf Coaches will be Juan Caraveo (PEAK) and Dana Skelton (FCST).     
 
Family cost set at $200 per athlete.  Camp will include organized practices (4 during 
course of the weekend), talks on leadership, team building, goal setting and more, 
deck/pool session with Neil Walker, filming and stroke analysis led by MJ from USA 
Swimming.  Swimmers were chosen based on highest IMX scores by single age for LC 
2011 season.  Swimmer ages were determined by age at end of LC season.  Coaches 
attending both have National Select Camp coaching experience.  Agendas and itineraries 
going out to athletes tomorrow. 
 
 
 



TPC Committee Meeting  Gulf Swimming  
Date:  10/5/11 

Meeting called to order by Chair Ron Lusk at 8:00 pm 

Roll Call performed; See attached for attendees,   Quorum established 

                                                 Items: 

1.  Affirmed the email vote to approve November Sr meet Format Change. Returned the schedule to 2 
sessions Saturday , one Sunday.  Email vote was 8-0 to approve. 2 not voting 

2. Meet Format Changes approved 

LSST requested a change in the meet schedule.  Friday was unavailable.  Requested 1650 be 
moved to Saturday and 500 free moved to Sunday not counting it as an event swam 

Motion was made, seconded and approved unanimously 

HSC requested that the start time of the January Jr meet be moved to 12:00 on Saturday  

Motion was made seconded and approved unanimously 

3. Long Course Formats for 2012 

The formats for LC were discussed.    

A. A motion was made to accept the formats as listed except for the following meets: 

                                          May 10 & Under – 11-14 Meet 

                                          June 15-17 Jr Meet 

                                          June 22-24 Elite Meet 

                                           Gulf Summer Champs 

B. The four meets listed above:  Motion was made by Allison Beebe to accept the proposal from 
the Coach’s pursuant to the coaches meeting.  Motion was seconded and passed.  See 
attached A & B for summary of proposal accepted. 

C. Discussion was made regarding adding a second venue for B & under Champs in July.  A 
motion was made, 2nd and passed to add a second venue.  KATY will host this meet. 

D. Discussion was made regarding the dates of TAGS and the Texas Club Championships. It was 
decided to see if the B & under Champs meet and Gulf Summer Champs can switch weekends.  
FCST and PEAK will see if the pools are available to switch.  MAC will be contacted to 
investigate if they are willing and able to move their meet. 

E. Discussion was made as to the length of the Jr meets in the upcoming SC season. A motion 
was made seconded for splitting the 500 and 1650 into age groups to 11-12, 13-14 for seeding 
to allow the 11-12 to leave the meet sooner.  Motion failed receiving no votes. 

F. Discussion was made at the advisability of adding the 800 free to time trials at Summer 
Champs.  Motion was made 2nd and passed to add the 800 free to time trials on Friday time 
permitting 

4.        The next TPC meeting was set for 1/4/12 

With no other business before the committee the Meeting adjourned by the Chair at 9:30 pm  

 



Gulf Swimming Technical Planning Committee Meeting

Other Attendees
Committee Member Name Club Coach/Rep

LSST COACH
Ron Lusk TTST COACH

NOCH COACH
Allison Beebe U OF H COACH

DADS COACH
Clayton Cagle WHAT COACH

HERB SCHWAB
Henry Clark LINDA B

ANNETTE L
Seth Huston NICOLE R

KATY COACH
Gilbert Legaspi TWST COACH

PEAK COACH
Natalie Nation

Thomas Norman

Jennie Shamburger
 
Rick Tobin

October 5, 2011

X

X

X

X

X

X

X

X

X



Meet Groups:

Entry rules: AGS 140
BBSC 17

Type of Meet Timed Finals BRAZ 14
Max # individual events per day Three (3) CFSC 200
Swimmers eligible Group X FINS 24
Entry times in LCM/SCM/SCY KATY 123
Qualifying times None MARC 26
Cut-off times None PFL 16
Enter with no time? Yes PLAT 10
Gulf "three event" rule applies? Does not apply TAMU 19
Gulf "up/down" rule applies? Does not apply TTST 49
Fees Individual - $6.50 WHAT 66
Facility surcharge $5/swimmer 704

TWST 61
BTA 56

Order of Events: CSC 16
DADS 73

Friday ETEX 8
13 & Over 400 I.M.* FCST 175

11‐12 200 I.M. LSST 21
11 & Over 400 Free* MAC 63

NCAT 11
NEHA 39

Saturday AM Sunday AM NOCH 36
13 & Over 100 Back 13 & Over 100 Breast PACK 106
13 & Over 200 Breast 13 & Over 50 Free SSAN 0
13 & Over 100 Free 13 & Over 200 Fly SST 9
13 & Over 100 Fly 13 & Over 200 Back TYES 25
13 & Over 200 I.M. 13 & Over 200 Free 699

Saturday PM Sunday PM HU 0
11-12 200 Back 11-12 200 Breast ALAC 14

10 & Under 100 Back 10 & Under 100 Breast AQUA 90
12 & Under 50 Breast 12 & Under 50 Free COOG 91
12 & Under 100 Free 12 & Under 100 Fly ESA 90
12 & Under 50 Fly 12 & Under 50 Back GIST 3

11-12 200 Fly 12 & Under 200 Free HCAP 95
10 & Under 200 I.M. 11-12 100 Breast HSC 83

11-12 100 Back 10 & Under 400 Free* LAP 13
LJAC 1
PEAK 73

All events will be seeded fastest to slowest RICE 37
ROCC 18

All 11 & over events will be swum combined but scored separately as 11-12 and 13 & over SCAT 6
All 13 & over events will be swum combined but scored separately as 13-14 and 15 & over SPA 17
All 12 & under events will be swum combined but scored separately as 11-12 and 10 & under SSS 68

SWAT 9
* The 400 I.M. and 400 Freestyle will be swum alternating girls and boys heats 708

Open Meet (April 20-22 2012)

TPC Updates:
1. Friday - 4:00 pm open w/u -
5:30 pm start.



Host :    CFSC (11-14 Venue)

Entry rules:

Type of Meet Timed Finals
Max # individual events per day Four (4)
Swimmers eligible Gulf registered swimmers
Entry times in LCM/SCM/SCY
Qualifying times USAS Motivational "A" time standards
Enter with no time? Yes
Special Rule Applies Swimmers must have two (2) or less

A times to enter and may swim any event

Fees Individual - $5.50; Relays - $9.00
Facility surcharge $2/swimmer

Order of Events:

Friday Sunday
11-14 400 I.M.* 11-14 200 Free Relay
11-14 800 Free* 11-14 200 Back

11-14 200 Fly
11-14 50 Back

Saturday 11-14 100 Free
11-14 200 Medley Relay 11-14 100 Breast
11-14 200 Breast 11-14 50 Fly
11-14 200 I.M. 11-14 200 Free
11-14 100 Fly
11-14 50 Free
11-14 100 Back
11-14 50 Breast
11-14 400 Free*

All events will be seeded fastest to slowest.

11-14 events will be scored separately as 11-12 and 13-14. 

* The 400 I.M. and 400/800 Freestyles will be swum alternating girls and boys heats. 

Junior I Meet (May 4-6, 2012)
TPC Updates:
1. Friday - 4:00 pm 
open w/u - 5:30 pm 
start.



Host :    FCST (10 & Under Venue)

Entry rules:

Type of Meet Timed Finals
Max # individual events per day Four (4)
Swimmers eligible Gulf registered swimmers
Entry times in LCM/SCM/SCY
Qualifying times None
Enter with no time? Yes
Special Rule Applies None

Fees Individual - $5.50; Relays - $9.00
Facility surcharge $2/swimmer

Order of Events:

Saturday Sunday
10 & Under 200 Medley Relay 10 & Under 200 Free Relay

10 & Under 100 Back 10 & Under 100 Free

10 & Under 50 Breast 10 & Under 50 Back

10 & Under 50 Free 10 & Under 100 Breast

10 & Under 100 Fly 10 & Under 50 Fly

10 & Under 200 Free 10 & Under 200 I.M.

10 Minute Break

10 & Under 400 Free *

All events will be seeded fastest to slowest.

Relays are scored as 10 & under events.

All 10 & under individual events will be swum combined but scored separately as 6 & Under, 
   7, 8, and 9-10. 

* The 400 Freestyle will be swum alternating girls and boys heats. 

This meet may be split into two sessions, depending upon 
the number of entries.

Junior II Meet (May 5-6, 2012)

TPC Updates:
1. Friday - 4:00 pm open 
w/u - 5:30 pm start.



Host :    TWST

Entry rules:

Type of Meet Timed Finals
Max # individual events per day Three (400 IM does not count towards limit)
Swimmers eligible All

Entry times in LCM/SCM/SCY

Qualifying times (11-12, 13-14) USAS Motivational "A" time standards

Qualifying times (15 & over) none

to enter and may swim any event

Cut-off times (11-12, 13-14) None

Cut-off times (15 & over) 2011 Sectionals standards

Enter with no time? Yes
Special Rule Applies 11-14 year olds must have at least 3 or more "A"

times to enter the meet, and may enter any events.
Fees Individual - $5.50; Relays - $9.00
Facility surcharge $2/swimmer

Order of Events:

Friday
11 & Over 200 IM *
11 & Over 400 Free *

Saturday AM Sunday AM
13 & Over Girls/15 & Over Boys 200 Medley Relay 13 & Over Girls/15 & Over Boys 200 Free Relay

13 & Over Girls/15 & Over Boys 200 Back 13 & Over Girls/15 & Over Boys 100 Back
13 & Over Girls/15 & Over Boys 100 Fly 13 & Over Girls/15 & Over Boys 200 Fly
13 & Over Girls/15 & Over Boys 200 Free 13 & Over Girls/15 & Over Boys 100 Free
13 & Over Girls/15 & Over Boys 100 Breast 13 & Over Girls/15 & Over Boys 200 Breast
13 & Over Girls/15 & Over Boys 50 Free 15 &Over (boys) 400 IM *

13 & Over (girls) 400 IM * 13 &Over (girls) 800 Free *
15 & Over (boys) 800 Free *

Saturday PM Sunday PM
11-12 Girls /11-14 Boys 200 Medley Relay 11-12 Girls /11-14 Boys 200 Free Relay
11-12 Girls /11-14 Boys 200 Back 11-12 Girls /11-14 Boys 100 Back
11-12 Girls /11-14 Boys 50 Free 11-12 Girls /11-14 Boys 50 Fly

11-14 Elite / 15 & Over Open Meet (May 11-13, 2012)

TPC Updates:
1. Friday - 4:00 pm open w/u 
- 5:30 pm start.
2. May 7, 2012 Qualifying 
cut-off date for 11-14 
swimmers.

11-12 Girls /11-14 Boys 100 Breast 11-12 Girls /11-14 Boys 200 Breast
11-12 Girls /11-14 Boys 200 Free 11-12 Girls /11-14 Boys 100 Free
11-12 Girls /11-14 Boys 50 Back 11-12 Girls /11-14 Boys 200 Fly
11-12 Girls /11-14 Boys 100 Fly 11-12 Girls /11-14 Boys 50 Breast

11‐12 (girls) 400 IM * 11-14 (boys) 400 IM *
11-14 (boys) 800 Free * 11‐12 (girls) 800 Free *

* The 200 I.M., and 400  Freestyle will be swum alternating girls and boys heats. 
11-14 events will be scored separately as 11-12 and 13-14. 
11 & Over events will be scored separately as 11-12, 13-14 and 15 & Over.



Host :    DADS

Entry rules:

Type of Meet Timed Finals
Max # individual events per day Three (1500 free does not count towards limit)
Swimmers eligible Gulf LSC registered swimmers
Entry times in LCM/SCM/SCY

Qualifying times None

Enter with no time? Yes
Special Rule Applies Swimmers must have two (2) or less

A times to enter and may swim any event
Fees Individual - $5.50; Relays - $9.00
Facility surcharge $2/swimmer

Order of Events:

Friday
11-14 400 I.M.*
11-14 800 Free *

Saturday AM Sunday AM
14 & Under Girls 200 Medley Relay 14 & Under Boys 200 Free Relay
14 & Under Girls 100 Back 14 & Under Boys 100 Free
14 & Under Girls 50 Breast 14 & Under Boys 50 Back
14 & Under Girls 100 Fly 11-14 Boys 200 Fly

11-14 Girls 200 I.M.  10 & Under Boys 200 I.M.

10&U Open / 11-14 Junior Meet (May 25-27, 2012)

TPC Updates:
1. Friday - 4:00 
pm open w/u -
5:30 pm start.

14 & Under Girls 50 Free 14 & Under Boys 50 Fly
11‐14 Girls 200 Breast 11-14 Boys 200 Back

10 & Under Girls 200 Free 14 & Under Boys 100 Breast
11-14 Girls 400 Free 11-14 Boys 200 Free

10 & Under Boys 400 Free
Saturday PM Sunday PM

14 & Under Boys 200 Medley Relay 14 & Under Girls 200 Free Relay
14 & Under Boys 100 Back 14 & Under Girls 100 Free
14 & Under Boys 50 Breast 14 & Under Girls 50 Back
14 & Under Boys 100 Fly 11-14 Girls 200 Fly

11-14 Boys 200 I.M. 10 & Under Girls 200 I.M.
14 & Under Boys 50 Free 14 & Under Girls 50 Fly

11‐14 Boys 200 Breast 11-14 Girls 200 Back
10 & Under Boys 200 Free 14 & Under Girls 100 Breast

11-14 Boys 400 Free 11-14 Girls 200 Free
10 & Under Girls 400 Free

All events will be seeded fastest to slowest.

All individual 10 & under events will be swum combined but scored separately as 6&under, 7, 8 and 9-10. 
All individual 11-14 events will be swum combined but scored separately as 11-12 and 13-14.

* This is a Junior meet for the 11-14 swimmers, but an Open meet for all 10 & under swimmers.



Host :    SPA

Entry rules:

Type of Meet Timed Finals
Max # individual events per day Three (400 IM does not count towards limit)
Swimmers eligible All

Entry times in LCM/SCM/SCY

Qualifying times (11-12, 13-14) USAS Motivational "A" time standards

Qualifying times (15 & over) None

Cut-off times (11-12, 13-14) None

Cut-off times (15 & over) 2011 Sectionals standards

Enter with no time? Yes
Special Rule Applies 11-14 year old swimmers must have at least

three (3) or more "A" times to enter
this meet, and may enter any events.

Fees Individual - $5.50; Relays - $9.00
Facility surcharge $2/swimmer

Order of Events:

Friday AM Friday PM
11 & Over 1650 Free * 11 & Over 200 IM *

11 & Over 400 Free *

Saturday AM Saturday PM
15 & Over 200 Medley Relay 11-14 200 Medley Relay
15 & Over 200 Back 11-14 200 Back
15 & Over 100 Fly 11-14 50 Free
15 & Over 200 Free 11-14 100 Breast
15 & Over 100 Breast 11-14 200 Free
15 & Over 50 Free 11-14 50 Back

15 & Over (girls) 400 IM * 11-14 100 Fly
11‐14 (girls) 400 IM *

Sunday AM Sunday PM
15 & Over 200 Free Relay 11-14 200 Free Relay
15 & Over 100 Back 11-14 100 Back
15 & Over 200 Fly 11-14 50 Fly
15 & Over 100 Free 11-14 200 Breast
15 & Over 200 Breast 11-14 100 Free

15&Over (boys) 400 IM * 11-14 200 Fly
11-14 50 Breast

11-14 (boys) 400 IM *

* The 200 I.M., 400 I.M. and 400 / 1650 Freestyle will be swum alternating girls and boys heats. 
11-14 events will be scored separately as 11-12 and 13-14. 
11 & Over events will be scored separately as 11-12, 13-14 and 15 & Over.

11-14 Elite / 15&O Open  (June 1-3, 2012)

TPC Updates:
1. Friday - 4:00 
pm open w/u -
5:30 pm start.



Host :    RICE

Entry rules:

Type of Meet Timed Finals
Max # individual events per day Three (3) -- (800 free and 11-12 +10&U 400 

 free do not count towards limit)   
Swimmers eligible All
Entry times in LCM/SCM/SCY

Qualifying times USAS Motivational "A" time standards

Enter with no time? Yes
Special Rule Applies Swimmers must have two (2) or less

A times to enter and may swim any event
Fees Individual - $5.50; Relays - $9.00
Facility surcharge $2/swimmer

Order of Events:

Friday
13 & Over 400 I.M.*

11-12 200 I.M. 
13 & Over 200 Free

Saturday AM Sunday AM
11 & Over Girls/13 & Over Boys 400 Free Relay 11 & Over Girls/13 & Over Boys 400 Medley Relay

11-12 Girls 50 Fly 11-12 Girls 50 Breast
11 & Over Girls/13 & Over Boys 100 Free 13 & Over Girls/ 13 & Over Boys 200 I.M.
11 & Over Girls/13 & Over Boys 200 Fly 11 & Over Girls/13 & Over Boys 50 Free

11-12 Girls 200 Free 11 & Over Girls/13 & Over Boys 100 Fly
11 & Over Girls/13 & Over Boys 100 Back 11 & Over Girls/13 & Over Boys 200 Back
11 & Over Girls/13 & Over Boys 200 Breast 11 & Over Girls/13 & Over Boys 100 Breast

11-12 Girls 50 Back 11 & Over Girls/13 & Over Boys 400 Free*
13 & Over 800 Free*    

   

Junior Meet (June 15-17, 2012)

TPC Updates:
1. Friday - 4:00 
pm open w/u -
5:30 pm start.

Saturday PM Sunday PM
10 & Under Girls/ 12 & Under Boys 400 Free Relay 10 & Under Girls/ 12 & Under Boys 400 Medley Relay

11-12 Boys 200 Fly 10 & Under Girls/ 12 & Under Boys 50 Free
10 & Under Girls/ 12 & Under Boys 100 Free 10 & Under Girls/ 12 & Under Boys 100 Fly
10 & Under Girls/ 12 & Under Boys 50 Fly 10 & Under Girls/ 12 & Under Boys 100 Back

11-12 Boys 200 Breast 10 & Under Girls/ 12 & Under Boys 50 Breast
10 & Under Girls/ 12 & Under Boys 50 Back 10 & Under 200 I.M. 
10 & Under Girls/ 12 & Under Boys 100 Breast 11-12 200 Back
10 & Under Girls/ 12 & Under Boys 200 Free 10 & Under Girls/ 12 & Under Boys 400 Free*

   

All events will be seeded fastest to slowest.
All 9-12 events will be swum combined but scored separately as 9-10 and 11-12.
All 13 & over events will be swum combined but scored separately as 13-14 and 15 & over.
All 12 & under individual events will be swum combined but scored separately as 8&under, 9-10, and 11-12.
All 12 & under relay events will be swum combined but scored separately as 10&under and 11-12.

* The 400 I.M. and 400/800 Freestyle will be swum alternating girls and boys heats.



Host :    PEAK

Entry rules:

Type of Meet (11 & Over) A/B Prelim/Finals

Type of Meet (10 & Under) A Prelim/Finals

Max # individual events per day Three (3)

Max # individual events total Seven (7)

Swimmers eligible Gulf Swimmers Only

Entry times in LCM/SCM/SCY

Qualifying times USAS Motivational "A" time standards

Enter with no time?  Yes

Special Rule Applies Swimmers must have three (3) A times

to enter and may swim any event

Fees Individual - $5.75; Relays - $9.00
Facility surcharge $2/swimmer

Order of Events:

Friday AM Saturday AM Sunday AM
13 & Over 200 Fly 13 & Over 200 Free 13 & Over 200 Back
13 & Over 200 I.M. 13 & Over 100 Breast 13 & Over 100 Free
13 & Over 100 Back 13 & Over 50 Free 13 & Over 200 Breast
13 & Over 400 Free Relay*** 13 & Over 400 Medley Relay*** 13 & Over 100 Fly
13 & Over 400 Free** 13 & Over 400 I.M.** 13 & Over 1500 Free

 
Friday Mid-day Saturday Mid-Day Sunday Mid-day
11-12 200 Breast 11-12 200 Back 12 & Under 50 Back

12 & Under 50 Fly 12 & Under 200 Free 12 & Under 100 Free
12 & Under 200 I.M. 12 & Under 100 Breast 12 & Under 50 Breast
12 & Under 100 Back 12 & Under 50 Free 12 & Under 100 Fly
12 & Under 200 Free Relay*** 11-12 200 Fly
12 & Under 400 Free** 12 & Under 200 Medley Relay***

Friday Finals Saturday Finals Sunday Finals
11-12 200 Breast 11-12 200 Back 13 & Over 200 Back

13  & Over 200 Fly All Ages 200 Free 12 & Under 50 Back
12 & Under 50 Fly All Ages 100 Breast All Ages 100 Free

All Ages 200 IM All Ages 50 Free 13 & Over 200 Breast
All Ages 100 Back 11-12 200 Fly 12 & Under 50 Breast
All Ages 400 Free 13 & Over 400 IM All Ages 100 Fly

All events will be seeded fastest to slowest.
All 13 & over events will be swum combined but scored separately as 13-14 and 15 & over.
All 12 & under events will be swum combined but scored separately as 10 & under, and 11-12.
All 11 & over events will be swum combined but scored separately as 11-12, 13-14 and 15 & over.
*  The 1500 Free will be swum as a timed final event, alternating girls and boys heats in Sunday's prelim session.
** The 400 IM/400 Free will be swum as timed finals. At check‐in, swimmers may elect to swim during prelims.

 The fastest 8 girls and fastest 8 boys in each event who check-in, and who do not elect to swim in prelims, will
 swim during finals.  All other heats will be swum during prelims, alternating girls and boys.
*** All Relays will be timed final events. All Relays will be swum in Prelims.

Elite Meet (June 22-24, 2012) -- P/F

TPC Updates:

June 17, 2012 
Qualifying cut-off 
date for all 
swimmers.

Time trials for the 
800 Free will be 
held immediately 
after the Friday 
sesion , time 
permiting

Time trials will be 
held immediately 
after the Saturday 
prelims sesion.



Meet Groups:

Entry rules: FCST-GU 123
AGS-GU 55

Type of Meet (11 & Over) A/B Prelim/Finals ALAC-GU 7
Type of Meet (10 & Under) A Prelim/Finals BBSC 0
Max # individual events per day Three (3) BRAZ-GU 13
Swimmers eligible Group X, Gulf Swimmers Only CFSC-GU 92
Entry times in LCM/SCM/SCY CSC-GU 5
Qualifying times (10&U, 11‐12) USAS Motivational "BB" FINS 10
Qualifying times (13 & Over) No qualifying times HSC-GU 64
Cut‐off times None HU 0
Enter with no time?  No KATY-GU 67
Gulf "three event" rule applies? No LSST-GU 17
Gulf "up/down" rule applies? Yes MAC-GU 33
Fees Individual - $9.00; Relays - $16.50 MARC-GU 6
Facility surcharge $2/swimmer PACK-GU 67

PFL-GU 20
SWAT 0

Order of Events: TAMU 0
TTST-GU 8

Friday Saturday TYES-GU 5
11-12 200 Breast 11-12 200 Back 592

13 & Over 200 Fly all ages 200 Free
12 & Under 50 Fly all ages 100 Breast

all ages 200 I.M. all ages 50 Free PEAK-GU 29
all ages 100 Back all ages 100 Fly AQUA-GU 39

11 & Over 400 Free Relay*** 11 & Over 200 Medley Relay*** BTA-GU 49
13 & Over 400 Free** 10 & Under 200 Medley Relay*** COOG-GU 21

13 & Over 400 I.M.** DADS-GU 66
ESA-GU 55

Sunday ETEX-GU 8
12 & Under 50 Back GIST 0

13 & Over 200 Back HCAP-GU 53
all ages 100 Free LAP 10

12 & Under 50 Breast LJAC 0
13 & Over 200 Breast NCAT-GU 5

11-12 200 Fly NEHA-GU 12
10 & Under 200 Free Relay*** NOCH-GU 17

11 & Over 200 Free Relay*** OWLS 0
12 & Under 400 Free** PLAT 10

13 & Over 1500 Free * RICE-GU 18
ROCC 10
SCAT 0

All events will be seeded fastest to slowest. SPA-GU 35
All 11 & over events will be swum combined but scored separately as 11-12 and 13 & over. SSAN 0
All 13 & over events will be swum combined but scored separately as 13-14 and 15 & over. SSS-GU 34
All 12 & under events will be swum combined but scored separately as 11-12 and 10 & under. SST 10

TWST-GU 109
WHAT-GU 13

603

*  The 1500 Free will be swum as a timed final event, alternating girls and boys heats in Sunday's prelim session.
** The 400 IM/400 Free will be swum as time finals. At check‐in, swimmers may elect to swim the event during prelims.

 The fastest 8 girls and the fastest 8 boys in each event who check-in, and who do not elect to swim in prelims, will
 swim during finals.  All other heats will be swum during prelims, alternating girls and boys.

*** All Relays will be timed final events. All Relays will be swum in Prelims.

Gulf Summer Champs (July 13-15, 2012)

Gulf Swimming custom medals will be awarded.

TPC Updates:

1. Prelims start time 8:30 am;  
Finals start time 5:00 pm.
2.TAGS /Sectional cut off for that 
event



Host :    MAC SC Yards Venue
MAC 27 Katy 33

AGS 13 ALAC 2

Entry rules: BTA 14 AQUA 33

CTST 5 BRAZ 4

Type of Meet Timed Finals CFSC 33 BBSC 5

Max # individual events per day Four (4) ESA 8 COOG 17

Swimmers eligible Gulf registered swimmers ETEX 4 DADS 24

Entry times in SCY/LCM/SCM FINS 10 FCST 34

Qualifying times None HSC 15 GIST 0

Cut‐off times USAS Motivational "BB" LSST 8 HCAP 34

Enter with no time? Yes MARC 10 LAP 5

Gulf "three event" rule applies? No  NCAT 5 LJAC 2

Gulf "up/down" rule applies? No  NOCH 11 NEHA 10

PACK 18 PEAK 32

Fees Individual - $5.75; Relays - $9.00 RICE 20 PLAT 1

Facility surcharge $2/swimmer ROCC 10 PFL 3

SSAN 5 SPA 7

SST 5 SSS 22
Order of Events: TTST 16 SWAT 1

TWST 55 SCAT 5

Saturday Sunday TYES 4

8 & Under 100 Medley Relay 9-12 200 Free Relay WHAT 15

9-10 200 Medley Relay 8 & Under 100 Free Relay
11-12 200 Medley Relay 12 & Under 100 Free 292 293

12 & Under 100 I.M. 12 & Under 50 Fly
12 & Under 100 Fly* 12 & Under 100 Breast*
12 & Under 50 Free 12 & Under 50 Back
12 & Under 100 Back* 12 & Under 200 I.M.*
12 & Under 50 Breast 11-12 500 Free* 	

12 & Under 200 Free* 	

All events will be seeded fastest to slowest. 	

Most 12 & under events will be swum combined and scored separately as 11-12, 9-10 and 8 & under.

* These particular 12 & under events will be swum combined but scored separately as 11‐12 and 10 & under.

The 9-12 Free Relay will be swum combined but scored separately as 9-10 and 11-12.

* The 500 Freestyle will be swum alternating girls and boys heats.
	 	

B & Under Champs (July 21-22, 2012)

Gulf Swimming custom medals will be awarded.



October 16, 2011 Catch the Spirit Camp Summary 
 

The CTS Camp for beginning levels swimmers was held at the WW Emmons Natatorium on Sunday 

October 16, 2011.  

A total of 32 swimmers attended – eighteen 10 and unders and fourteen 11 to 14 year olds. The camp 

was split into two sessions, one for each group, and each session was three hours long. During the 

sessions, the swimmers focused on stroke mechanics, starts, turns and finishes, by watching videos and 

working in the water.  While the swimmers were in the water, the parents were brought into their own 

information session in the classroom, specifically discussing items geared towards the new swim parent. 

An outside speaker was brought in from Memorial Herman Healthcare Ironman Sports to discuss 

nutrition with each group.  

The facility was excellent, both in terms of its central location and also in the quality of the pool and 

classroom areas. There were three coaches working with the swimmers so the coach:swimmer ratio was 

very good. The coaches were Jim Crampton, COOG, Hillary Martinez, FCST and Dakota Phillips, SSS. 

Many thanks for their work with the swimmers.  

For this level of swimmer, the three hour camp seemed a good length. The most that might have been 

able to be added on is one hour. More experienced swimmers would have been able to process and 

retain more information but anything more in depth for the beginning swimmer would have been 

information overload.  

Things to consider changing would be to have this camp a little later in the year to allow the new 

swimmers and their families to learn about it and sign up. Many of these swimmers were still in the 

process of signing up for the year and had not attended their first meet which is a great opportunity to 

notify them of the camp.  
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