
 
Gulf Swimming, Inc. 

Gulf Swimming Board of Directors Meeting 
July 6, 2011 

 Reminder Next Board of Directors Meeting  
 Wednesday September 7, 2011
 

 7:30 PM 

 Reminder Next House of Delegates Meeting   Wednesday September 21, 2011
 

 8:00 PM  

  
Herb Schwab, General Chairman, called the Gulf Swimming Board of Directors meeting to order at 
7:30 PM at the University of Houston Athletic Alumni Building, room 2001. 
 
The following board members were present:  
Herb Schwab  Linda Brenneke Tom Hasz  Clayton Cagle   
Rick Tobin   Annette Leach Chris Day  Rick Kehlenbach  
Jessica Rodriquez  Natalie Nation Gary Baker  Robert Kelly    
Seth Huston   Gilbert Legaspi Ron Lusk  Travis Sandifer 
      
It was moved, seconded, and passed to approve the April 27, 2011 Board of Directors Meeting  
minutes as posted. 
 
OFFICER REPORTS 
 
GENERAL CHAIRMAN 
Herb Schwab Herb presented the 2011-12 meeting schedule.  A motion was 

made seconded and passed to approve the schedule.  The 
September 7 Board of Directors meeting will be left as is and a 
decision will be made by the Executive Committee to keep or 
cancel the meeting.   
A motion was made seconded and passed to change the TPC 
meeting from October 12 to October 5.  A motion was made 
seconded and passed to approve the TPC members for 2011-12.  
A motion was made seconded and passed to approve the 
Coordinators for 2011-12.     
A motion was made seconded and passed to clarify the wording in 
the facility surcharge fee language.  
The Club Leadership and Business Management School will be 
held October 8, 2011.  Each team is required to have a minimum of  
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two people attend.  The location will be announced at a later date.  
See attached reports. 
 

ADMINISTRATIVE 
VICE CHAIRMAN      
Henry Clark Not present, the long course proof of times report has been 

updated and is posted on the Gulf web.  Email Henry with any 
questions.  The  2011 long course proof of times are due by 
October 15, 2011.  After that date, proofs will be considered un-
provable and the fine is doubled. 
 

SECRETARY  
Linda Brenneke Present, no report 
 
TREASURER 
Tom Hasz  The Gulf net income is $49,700 which is higher than last year.  The 

Gulf is ahead about $4,000 on the budget.  USA Swimming has 
recommended that every LSC have a Funded Board-Designated 
Operating Reserve.  A motion was made seconded and passed to 
approve the Funded Board-Designated Operating Reserve.  An 
investment policy is in the process of being written.   See attached 
reports. 

 
SENIOR VICE 
CHAIRMAN  
Clayton Cagle Present, no report 
 
AGE GROUP  
VICE CHAIRMAN 
Allison Beebe Not present.  Jennie Shamburger, the 2011 Southern Zone Team 

Head Coach, reported that the team has been selected.  There are 
43 swimmers, and the 15-18 age group is not full.  There are 7 total 
coaches, all transportation food and hotel arrangements have been 
made.  Apparel is in the process of being completed.  The team will 
travel by Southwest Airlines to Cary NC.  There are 5 airline tickets 
available on a first come basis for parents.  The team list was 
posted today on the Gulf web. 

 
TECHNICAL COMMITTEE 
CHAIRMAN 
Rick Tobin SC formats have been finalized.  A motion was made seconded 

and passed to approve the short course formats.  A motion was 
made seconded and passed to have only 1 venue for the October 
Sr. meet.  A motion was made seconded and passed to have the 
November Sr. meet as 2 venues, LSST and NOCH. A motion was 
made seconded and passed to have MAC host the new SC 
Champs III meet, a 1 day meet with the Gulf teams split into 2 
groups.  One half of the teams will swim on Saturday and the other 
half on Sunday. 
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A motion was made seconded and passed to accept the meet 
groups for all zoned SC and LC meets.   
The LC formats have been completed and will be presented at the 
next TPC meeting Oct. 5.  See attached report. 

 
ATHLETE REGISTRATION 
COORDINATOR  
Annette Leach There are 5857 swimmers registered for 2011 with an additional 

256 as outreach and 328 as individual seasonal for a total of 6441.  
There are 44 clubs.  
$3623.50 for 537 events has been reimbursed to outreach 
swimmers for the 2011 long course season.   
 

NON-ATHLETE REGISTRATION  
COORDINATOR  
Chris Day There are 599 Non-Athletes registered for 2011 with 246 as 

coaches, 242 officials and 196 others.  All cards have been sent 
out. 
A new team PLAT, Platinum Aquatics has completed paperwork.  
The head coach is Greg Spano and they will practice at the Fort 
Bend YMCA.  A motion was made seconded and passed to accept 
the team pending approval from USA Swimming. 
A group in Mont Belvieu has expressed interest in forming a team. 

 
OFFICIALS CHAIRMAN  
Rick Kehlenbach Rick attended an Officials workshop on June 17.  Open Water 

Swimming has new restrictions, more boats and officials are 
required as a result of Fran Crippen’s death in Dubai.   
Rick thanked the board for their support during his tenure as the 
Officials Chairman. 

 
SAFETY COORDINATOR  
Matt Wagner Not present, Matt will be attending a USA Swimming LSC Safety 

workshop this weekend. 
 

PAST GENERAL 
CHAIRMAN  
Jay Cookingham Not present, no report 

 
ATHLETE REPRESENTATIVES  
Jessica Rodriguez Jessica thanked everyone for their support given to her as the 

athlete representative. 
Natalie Nation Natalie introduced Thomas Norman of HSC as the new Jr. Athlete 

Representative.   
July 15 is the deadline for the Pauline Phillips Award applications. 

 
COACH REPRESENTATIVE  
Tim Bauer Not present no report 
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SANCTION COORDINATOR  
Linda Brenneke Present,no report 
 
NTV COORDINATOR  
Rick Kehlenbach All long course meets to date are loaded. The LC top times report is 

posted on the gulf website. 
 

ADAPTED SWIMMING 
COORDINATOR  
Gary Baker The Special Olympics meet is Oct 1 at the UH Campus Rec Center. 
 
TOP 10 RECORDS 
COORDINATOR  
Rick Kehlenbach Present, no report 
 
COMPUTER INFORMATION 
COORDINATOR  
Sharon Bourne   Not present, no report 
 
MATERIAL AND EQUIPMENT 
COORDINATOR  
Gary Baker A motion was made seconded and passed to increase the 

equipment rental rate for Gulf scheduled meets from $75 to $100 
per day starting 2011-12 Short course season.  The annual 
equipment day will be held September 10 at the CFSC location. 

 
CLUB DEVELOPMENT 
LIAISON  
Chris Day Present, no report 

 
PUBLICITY COORDINATOR  
Robert Kelly Present, no report 
 
DIVERSITY COORDINATOR  
Gilbert Legaspi Present, no report 
 
 
OPEN WATER COORDINATOR 
Seth Huston Present, no report 
 
CAMP COORDINATOR  
Lindsie Micko Not present, Nicole Rembach presented the LSC Camp Proposals.  

A motion was made seconded and passed to approve the proposals 
with a $25 per swimmer fee. 

  
OLD BUSINESS None 
 
NEW BUSINESS  None 
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ANNOUNCEMENTS None 

 
 

A motion was made seconded and passed to adjourn at  
8:28 PM. 
 
 

Respectfully Submitted, 
 

Linda Brenneke 
Linda Brenneke 
Board of Directors, Secretary 
Gulf Swimming, Inc. 



 

 GULF SWIMMING 
PROPOSED MEETING SCHEDULE 

 2011-2012 
 
DATE TIME MEETING 
 
August 31, 2011  6:30 p.m. Meet Directors’ Clinic 
 
September 7, 2011 7:30 p.m. Board of Directors 
 
September 11-18, 2011   U.S. Aquatic Sports National Convention XXXII – Jacksonville, FL 
 
September 21, 2011 8:00 p.m. House of Delegates 
 
September 24, 2011   Gold Medal Clinic 
 
September 25, 2011 5:00 p.m. Twentieth Annual Gulf Awards Banquet – Marriott Westchase 
 
October 1, 2011    Annual TSA Convention – Dallas 
 
October 5, 2011  8:00 p.m. Technical Planning Committee 
 
October 8, 2011    Club Leadership and Business Management School 
 
October 12, 2011 5:30 p.m. Officials Clinic 
 
November 2, 2011 7:30 p.m. Board of Directors 
 
January 4, 2012  8:00 p.m. Technical Planning Committee 
 
January 11, 2012 7:30 p.m. Board of Directors 
 
January 25, 2012 8:00 p.m. House of Delegates 
 
April 4, 2012  8:00 p.m. Technical Planning Committee 
 
April 25, 2012  7:30 p.m. Board of Directors 
 
May 16, 2012  8:00 p.m. House of Delegates 
 
June 13, 2012  8:00 p.m. Technical Planning Committee 
 
July 11, 2012  7:30 p.m. Board of Directors 



 

 GULF SWIMMING 
 PROPOSED APPOINTED COORDINATORS 
  2011-2013 
 

Sanction Coordinator Linda Brenneke 

NTV Coordinator Rick Kehlenbach 

Disability Swimming Coordinator Gary Baker 

Records Coordinator Rick Kehlenbach 

Computer Information System Coordinator Sharon Bourne 

Equipment Coordinator Gary Baker 

Club Development Liaison Chris Day 

Publicity Coordinator Robert Kelly 

Diversity Coordinator Gilbert Legaspi 

Open Water Coordinator Seth Huston 

Camp Coordinator Lindsie Micko 



 GULF SWIMMING 
PROPOSED TECHNICAL PLANNING COMMITTEE 

 2011-2012 
 
Ron Lusk  Technical Planning Committee Chair 
 
Henry Clark  Administrative Vice-Chair 
 
Clayton Cagle  Senior Vice-Chair 
 
Jennie Shamburger Age Group Vice-Chair 
 
Rick Tobin  Officials Chair & Past Technical Planning Committee Chair 
 
Allison Beebe  Coaches Representative 
 
Gilbert Legaspi   Diversity Coordinator 
 
Seth Huston  Open Water Coordinator 
 
Natalie Nation  Senior Athlete Representative 
 
Thomas Norman Athlete Representative 



Clarification of Facility Surcharge Fees 
 
Current wording is: 
 

In addition to the entry fees, a Facility Surcharge will be assessed: 
Public/Private Pools: $2.00 per swimmer 
University Pools: $5.00 per swimmer 

 
Should be worded as: 
 

The following facilities will be permitted to assess a surcharge of $5.00 per swimmer: 
TAMU Student Recreation Center 
UH Campus Recreation & Wellness Center 

All other facilities will be permitted to assess a surcharge of $2.00 per swimmer. 



GULF Swimming  

Funded Board‐Designated Operating Reserve  

I. Philosophy   

The establishment and maintenance of a funded Board‐Designated Operating Reserve is a high 
priority. This will enable Gulf Swimming to support strategic business practices and to:   

 Manage cash flow interruptions. 
 Meet commitments, obligations or other contingencies. 
 Generate investment income. 

 

II. Policy   

The purpose of this policy is to establish and maintain a funded Board‐Designated 
Operating Reserve, unencumbered and uncommitted, at a level relative to the annual 
program funding and the costs of operating and maintaining the organization.   

The Operating Reserve is intended to serve a dynamic role and is available to be utilized as 
needed rather than being static, devoted only to generating interest income.   

III. Definitions   

 Board‐Designated Operating Reserve – Amounts reported in the Total Assets 
section of the balance sheet and identified as Board‐Designated Operating Reserve.   

 Costs of Operating and Maintaining the Organization – Gulf Swimming’s net expenses 
for Operations as reflected by the approved annual budget.   

 Funded Board‐Designated Operating Reserve – A fund consisting of liquid assets and 
investments. Liquid assets are those that may be converted to cash quickly and easily. It 
is not required that Board‐Designated Operating Reserve be physically segregated in a 
separate bank or investment account although Gulf Swimming may decide to do so.   

 
IV. Strategies and Procedures   
 
 A. Board‐Designated Operating Reserve shall be accounted for separate and apart from 

Undesignated Operating Funds.   
 B. The Investment Committee will have the responsibility for developing and recommending 

policies and guidelines for the investment of the Operating Reserve assets and the Board of 
Directors will approve such policies and guidelines.   

 C. The Operating Reserve goal will be to achieve and maintain at least twelve months of 
Operating Costs as defined in Section III.   



V. Sources   
 

Assets for the Board‐Designated Operating Reserve accounts will come from the retained 
earnings of the organization.   

VI. Uses   

A.    Internal line of credit for use to financially operate the organization.   
B.    Funds to meet unfunded and unexpected organization needs.   
C.    Funds for emergency and emerging needs of subsidiaries. 
D.    Funds to make up a deficiency in budgeted revenue, either in results or collection 

experience.   

VII. Governance   

Depletion of the Operating Reserve will be evidenced by a negative balance in Net Income. The 
procedure for approving use of the Operating Reserve Funds will be as follows:   

1.    As projected in the budget as approved by the House of Delegates. 
2.    By approval of the Board of Directors to fund unusual expenditures out of reserves. 
3.    By extraordinary expenses or loss of revenue and (or) investment losses. In this case, the 

following procedure will be followed:   
 

I.  Treasurer will inform the other members of the Investment Committee.   
II.  Treasurer will inform the Board of Directors at its next scheduled meeting.   

If the Operating Reserve is and has been less than 75% of the targeted reserve level for 
two consecutive years, the Board of Directors, in the absence of any extraordinary 
circumstances, will adopt an operational budget that includes a projected surplus 
sufficient to rebuild the Operating Reserve Fund to its targeted reserve level over the 
following two years.   
 

VIII. Maintenance   

The status of the funded Board‐Designated Operating Reserve will be calculated at the 
end of each fiscal year based upon audited financial results.   

Operating Reserve Ratio Calculation   

The calculation formula will be based upon amounts defined in Section III as follows: 
Unrestricted, Board‐Designated Operating Reserve as of 12/31 = [Budgeted Annual Operating 
Budget]   

Example: $730,705 = 2011 Budget 



The adequacy of the Board‐Designated Operating Reserve will be determined as follows:   

Example 
Total Assets              $1,187,216   
Less Equity in Fixed Assets              (0) 
Available Unrestricted Assets          1,187,216   
Less Board‐Designated Funds for Specific Purpose        (0)   
Less Board‐Designated Operating Reserve         (730,705)   
Undesignated Operating Funds            $456,511   

The Operating Reserve Ratio Calculation will be presented to the Investment Committee 
following approval of the financial audit results by the Audit Committee. The Treasurer will 
consider the adequacy of the Operating Reserve amount and will recommend any changes 
as deemed necessary.   

IX. Policy Review   

This policy will be reviewed every four years by the Treasurer or sooner if conditions 
warrant. Any changes thereto will be approved by the Board of Directors.   
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 Cash Basis

 Gulf Swimming Inc
 Profit & Loss Prev Year Comparison

 January through June 2011

Jan - Jun 11 Jan - Jun 10 $ Change % Change

Ordinary Income/Expense

Income

5100 · Earned revenues 234,444.54 228,224.10 6,220.44 2.73%

Total Income 234,444.54 228,224.10 6,220.44 2.73%

Expense

6560 · Payroll Expenses 0.00 200.00 -200.00 -100.0%

7000 · Grant & contract expense 500.00 0.00 500.00 100.0%

8100 · Non-personnel expenses 21,807.22 19,739.39 2,067.83 10.48%

8200 · Occupancy expenses 1,620.00 3,180.00 -1,560.00 -49.06%

8300 · Travel & meetings expenses 94,116.33 58,210.71 35,905.62 61.68%

8500 · Misc expenses 96,088.29 102,075.36 -5,987.07 -5.87%

Total Expense 214,131.84 183,405.46 30,726.38 16.75%

Net Ordinary Income 20,312.70 44,818.64 -24,505.94 -54.68%

Other Income/Expense

Other Income

6800 · Unrealized gain (loss) 29,401.29 -37,891.06 67,292.35 -177.59%

Total Other Income 29,401.29 -37,891.06 67,292.35 -177.59%

Net Other Income 29,401.29 -37,891.06 67,292.35 -177.59%

Net Income 49,713.99 6,927.58 42,786.41 617.62%
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 Gulf Swimming Inc
 Balance Sheet Prev Year Comparison

 As of June 30, 2011

Jun 30, 11 Jun 30, 10 $ Change % Change

ASSETS

Current Assets

Checking/Savings

1000 · Bank and Investment Balances

1005 · CHASE BUSINESS CHECKING 172,769.55 125,501.62 47,267.93 37.66%

1015 · CHASE BUSINESS MONEY MARKET ACC 100,340.80 50,094.19 50,246.61 100.3%

1025 · Chase OutReach Account 6,426.97 9,685.75 -3,258.78 -33.65%

1030 · Edward Jones Investments 333,389.74 288,625.33 44,764.41 15.51%

Total 1000 · Bank and Investment Balances 612,927.06 473,906.89 139,020.17 29.34%

Total Checking/Savings 612,927.06 473,906.89 139,020.17 29.34%

Total Current Assets 612,927.06 473,906.89 139,020.17 29.34%

Other Assets

1800 · Other long-term assets 574,877.81 486,196.71 88,681.10 18.24%

Total Other Assets 574,877.81 486,196.71 88,681.10 18.24%

TOTAL ASSETS 1,187,804.87 960,103.60 227,701.27 23.72%

LIABILITIES & EQUITY

Equity

3001 · Opening Bal Equity 513,056.68 513,056.68 0.00 0.0%

3010 · Unrestrict (retained earnings) 625,034.20 440,119.34 184,914.86 42.02%

Net Income 49,713.99 6,927.58 42,786.41 617.62%

Total Equity 1,187,804.87 960,103.60 227,701.27 23.72%

TOTAL LIABILITIES & EQUITY 1,187,804.87 960,103.60 227,701.27 23.72%
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 Gulf Swimming Inc
 Profit & Loss Budget Performance

 January through June 2011

Jan - Jun 11 Budget $ Over Budget % of Budget Annual Budget

ATHLETE TRAVEL FUND

Age Group Camps 0.00 -5,000.00 5,000.00 0.0% -5,000.00

Athlete Apparel 0.00 -1,000.00 1,000.00 0.0% -1,000.00

Fines 4,680.00 12,000.00 -7,320.00 39.0% 12,000.00

Gold Medal Clinic 0.00 -1,500.00 1,500.00 0.0% -1,500.00

LC Juniors 0.00 -51,240.00 51,240.00 0.0% -51,240.00

NCSA Juniors -41,917.50 -31,590.00 -10,327.50 132.69% -31,590.00

Olympic Development Camp 0.00 -5,000.00 5,000.00 0.0% -5,000.00

Open Water 0.00 -435.00 435.00 0.0% -435.00

Sanctions 4,600.00 9,000.00 -4,400.00 51.11% 9,000.00

SCY Jr Championships -11,956.00 -18,000.00 6,044.00 66.42% -18,000.00

SCY National Championships 0.00 -5,000.00 5,000.00 0.0% -5,000.00

Select Camps -1,500.00 -2,400.00 900.00 62.5% -2,400.00

Senior Nationals - Summer 0.00 -27,244.00 27,244.00 0.0% -27,244.00

Southern Zones

Parent Contribution 0.00 19,200.00 -19,200.00 0.0% 19,200.00

Southern Zone Sr Meet 0.00 -10,000.00 10,000.00 0.0% -10,000.00

Southern Zone Team -35,403.00 -72,900.00 37,497.00 48.56% -72,900.00

Total Southern Zones -35,403.00 -63,700.00 28,297.00 55.58% -63,700.00

Splash Fees 118,074.25 260,000.00 -141,925.75 45.41% 260,000.00

USAS Convention -779.80 -1,800.00 1,020.20 43.32% -1,800.00

Total ATHLETE TRAVEL FUND 35,797.95 67,091.00 -31,293.05 53.36% 67,091.00

Donations -500.00 -2,000.00 1,500.00 25.0% -2,000.00

EQUIPMENT FUND

Equipment Purchase -1,142.28 -9,000.00 7,857.72 12.69% -9,000.00

Equipment Rental 1,250.00 4,500.00 -3,250.00 27.78% 4,500.00

Equipment Repair -156.60 -3,000.00 2,843.40 5.22% -3,000.00

Equipment Shipping -16.89 -400.00 383.11 4.22% -400.00

Registration 0.00 -180.00 180.00 0.0% -180.00

Storage 0.00 -4,500.00 4,500.00 0.0% -4,500.00

Total EQUIPMENT FUND -65.77 -12,580.00 12,514.23 0.52% -12,580.00

GENERAL FUND

ADMIN VICE CHAIR

Meeting Expenses 0.00 -250.00 250.00 0.0% -250.00

Postage -334.56 -125.00 -209.56 267.65% -125.00

Software 0.00 -350.00 350.00 0.0% -350.00

Supplies 0.00 -190.00 190.00 0.0% -190.00

Total ADMIN VICE CHAIR -334.56 -915.00 580.44 36.56% -915.00

AGE GROUP VICE CHAIR

Club Development 0.00 -4,000.00 4,000.00 0.0% -4,000.00

Ladder of Success -1,534.00 -3,000.00 1,466.00 51.13% -3,000.00

Meeting Expenses -49.24 -100.00 50.76 49.24% -100.00

Total AGE GROUP VICE CHAIR -1,583.24 -7,100.00 5,516.76 22.3% -7,100.00

ATHLETE REGISTRATION

Athlete Registration

Ath Reg Expense -70,218.00 -290,000.00 219,782.00 24.21% -290,000.00

Ath Reg Income 88,373.00 390,000.00 -301,627.00 22.66% 390,000.00

Outreach Reg Exp -715.00 -1,400.00 685.00 51.07% -1,400.00

Outreach Reg Income 575.00 1,400.00 -825.00 41.07% 1,400.00

Sea'al Ath Reg Expense -4,887.00 -10,000.00 5,113.00 48.87% -10,000.00

Sea'al Reg Income 6,919.00 14,000.00 -7,081.00 49.42% 14,000.00

Team Registration Expense -2,030.00 -2,000.00 -30.00 101.5% -2,000.00

Team Registration Income 1,750.00 11,000.00 -9,250.00 15.91% 11,000.00

Transfer Fee 285.00 350.00 -65.00 81.43% 350.00

Total Athlete Registration 20,052.00 113,350.00 -93,298.00 17.69% 113,350.00

Computer Expenses -43.29 -250.00 206.71 17.32% -250.00

Internet -457.52 -700.00 242.48 65.36% -700.00
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 Cash Basis

 Gulf Swimming Inc
 Profit & Loss Budget Performance

 January through June 2011

Jan - Jun 11 Budget $ Over Budget % of Budget Annual Budget

Outreach Payments -13,987.50 -21,000.00 7,012.50 66.61% -21,000.00

Postage -368.90 -1,300.00 931.10 28.38% -1,300.00

Registration & Times WS 0.00 -575.00 575.00 0.0% -575.00

Supplies -319.25 -900.00 580.75 35.47% -900.00

Total ATHLETE REGISTRATION 4,875.54 88,625.00 -83,749.46 5.5% 88,625.00

Background Check -157.00

BANQUET

Awards -7,560.00 -15,000.00 7,440.00 50.4% -15,000.00

Banquet Attendee Fee 0.00 15,000.00 -15,000.00 0.0% 15,000.00

Commissions 0.00 175.00 -175.00 0.0% 175.00

Equipment Charge-Hotel 0.00 -100.00 100.00 0.0% -100.00

Hotel Accomodations 0.00 -300.00 300.00 0.0% -300.00

Meal Expense (Hotel Charges) -2,929.25 -20,000.00 17,070.75 14.65% -20,000.00

Meeting Expenses 0.00 -600.00 600.00 0.0% -600.00

Non Athlete Awards 0.00 -200.00 200.00 0.0% -200.00

Printing 0.00 -600.00 600.00 0.0% -600.00

Speaker 0.00 -15,000.00 15,000.00 0.0% -15,000.00

Supplies 0.00 -900.00 900.00 0.0% -900.00

Transportation 0.00 -350.00 350.00 0.0% -350.00

Total BANQUET -10,489.25 -37,875.00 27,385.75 27.69% -37,875.00

BOARD OF REVIEW

Copy Expenses 0.00 -25.00 25.00 0.0% -25.00

Postage 0.00 -15.00 15.00 0.0% -15.00

Review Expenses 0.00 -200.00 200.00 0.0% -200.00

Travel - Workshop 0.00 -575.00 575.00 0.0% -575.00

Total BOARD OF REVIEW 0.00 -815.00 815.00 0.0% -815.00

COACH CHAIR

Coach of Year Award 0.00 -800.00 800.00 0.0% -800.00

Coach Reimbusm't - Travel Fund -884.50 -4,000.00 3,115.50 22.11% -4,000.00

Meeting Expenses 0.00 -500.00 500.00 0.0% -500.00

Total COACH CHAIR -884.50 -5,300.00 4,415.50 16.69% -5,300.00

COMMUNICATION

Software Expense 0.00 -200.00 200.00 0.0% -200.00

Website Expenses 0.00 -500.00 500.00 0.0% -500.00

Total COMMUNICATION 0.00 -700.00 700.00 0.0% -700.00

DIVERSITY COORDINATOR
Travel 0.00 -575.00 575.00 0.0% -575.00

Total DIVERSITY COORDINATOR 0.00 -575.00 575.00 0.0% -575.00

GENERAL CHAIRMAN

Annual Dues 20,828.23

Computer equipment -1,134.13

Computer Software 0.00 -400.00 400.00 0.0% -400.00

Copying Expenses 0.00 -35.00 35.00 0.0% -35.00

Internet -490.55 -800.00 309.45 61.32% -800.00

Meeting Expenses -345.73 -650.00 304.27 53.19% -650.00

Other Expenses -439.27 -200.00 -239.27 219.64% -200.00

Postage -11.82 -25.00 13.18 47.28% -25.00

Supplies -666.24 -400.00 -266.24 166.56% -400.00

Travel -441.48 -1,250.00 808.52 35.32% -1,250.00

Travel Expenses - USA Swimming 0.00 -575.00 575.00 0.0% -575.00

Total GENERAL CHAIRMAN 17,299.01 -4,335.00 21,634.01 -399.05% -4,335.00

NON ATH REGISTRATION

Non Athlete Registration

Non Ath Reg Expense -5,728.00 -30,000.00 24,272.00 19.09% -30,000.00

Non Ath Reg Income 5,235.50 39,000.00 -33,764.50 13.42% 39,000.00
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 10:30 AM
 07/04/11
 Cash Basis

 Gulf Swimming Inc
 Profit & Loss Budget Performance

 January through June 2011

Jan - Jun 11 Budget $ Over Budget % of Budget Annual Budget

Total Non Athlete Registration -492.50 9,000.00 -9,492.50 -5.47% 9,000.00

Total NON ATH REGISTRATION -492.50 9,000.00 -9,492.50 -5.47% 9,000.00

NTV/Records Coordinator

Internet Expenses -279.47 -800.00 520.53 34.93% -800.00

Observations 60.00 350.00 -290.00 17.14% 350.00

Other Expenses 0.00 -50.00 50.00 0.0% -50.00

Total NTV/Records Coordinator -219.47 -500.00 280.53 43.89% -500.00

OFFICIALS VICE CHAIR

Disqualification Slips 0.00 -110.00 110.00 0.0% -110.00

Internet 0.00 -650.00 650.00 0.0% -650.00

Official Certification Training 0.00 -1,000.00 1,000.00 0.0% -1,000.00

Officials Badges -153.75 -400.00 246.25 38.44% -400.00

Officials BGC -39.00

Officials Chair Workshop 0.00 -575.00 575.00 0.0% -575.00

Officials Clinic 0.00 -500.00 500.00 0.0% -500.00

Officials Travel - Meets 0.00 -2,000.00 2,000.00 0.0% -2,000.00

Officials Workshop 0.00 -1,150.00 1,150.00 0.0% -1,150.00

Postage -80.02 -100.00 19.98 80.02% -100.00

Printing 0.00 -150.00 150.00 0.0% -150.00

Shipping -25.00

Supplies -537.00 -500.00 -37.00 107.4% -500.00

Total OFFICIALS VICE CHAIR -834.77 -7,135.00 6,300.23 11.7% -7,135.00

OTHER

Banking Expenses -4.00 -50.00 46.00 8.0% -50.00

Banking Interest 103.55 18.00 85.55 575.28% 18.00

Fees 0.00 -130.00 130.00 0.0% -130.00

Leadership Summit 0.00 -575.00 575.00 0.0% -575.00

Miscellaneous Revenue 2,500.00

Money Market Interest 21.24 150.00 -128.76 14.16% 150.00

NSF Fees 18.00 110.00 -92.00 16.36% 110.00

Southern Zone Dues -50.00 -50.00 0.00 100.0% -50.00

Total OTHER 2,588.79 -527.00 3,115.79 -491.23% -527.00

SAFETY CHAIR
LSC Safety Chair Meeting 0.00 -575.00 575.00 0.0% -575.00

Total SAFETY CHAIR 0.00 -575.00 575.00 0.0% -575.00

SECRETARY
Supplies 0.00 -100.00 100.00 0.0% -100.00

Total SECRETARY 0.00 -100.00 100.00 0.0% -100.00

TECHNICAL VICE CHAIR

Copy Expense 0.00 -100.00 100.00 0.0% -100.00

Meet Director Clinic -101.44 -1,700.00 1,598.56 5.97% -1,700.00

Total TECHNICAL VICE CHAIR -101.44 -1,800.00 1,698.56 5.64% -1,800.00

TREASURER

Computer Software -346.35 -350.00 3.65 98.96% -350.00

Copy Expenses 0.00 -25.00 25.00 0.0% -25.00

Internet Expense -497.46 -1,056.00 558.54 47.11% -1,056.00

Meeting Expenses -59.28 -250.00 190.72 23.71% -250.00

Other Expenses -10.00

Postage -23.99 -200.00 176.01 12.0% -200.00

Records Storage -1,620.00 -1,650.00 30.00 98.18% -1,650.00

Supplies -301.48 -400.00 98.52 75.37% -400.00

Training -119.50 -350.00 230.50 34.14% -350.00

Travel Expenses 0.00 -1,500.00 1,500.00 0.0% -1,500.00

Total TREASURER -2,978.06 -5,781.00 2,802.94 51.52% -5,781.00
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 10:30 AM
 07/04/11
 Cash Basis

 Gulf Swimming Inc
 Profit & Loss Budget Performance

 January through June 2011

Jan - Jun 11 Budget $ Over Budget % of Budget Annual Budget

TSA 0.00 -190.00 190.00 0.0% -190.00

USAS CONVENTION -779.80 -30,365.00 29,585.20 2.57% -30,365.00

Total GENERAL FUND 5,908.75 -6,963.00 12,871.75 -84.86% -6,963.00

Investments
Unrealized gain(loss) 8,573.06

Total Investments 8,573.06

Unclassified 0.00 0.00 0.00 0.0% 0.00

TOTAL 49,713.99 45,548.00 4,165.99 109.15% 45,548.00
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Open Water Champs (October 1, 2011)

Host :    RICE

Gulf Swimming custom medals will be awarded.
Entry rules
Type of Meet Timed Finals
Max # individual events per day Three (3)
Swimmers eligible All
Entry times in None
Qualifying times None
Cut-off times None
Enter with no time? No entry times
Gulf "three event" rule applies? No 
Gulf "up/down" rule applies? No
Fees Race #1: $25, Race #2: $10, Race #3: $10

Saturday
1. 9:00am, 800 meter swim, check in 7:30am to 8:30am,
2. 9:30am, 1 mile swim, check in 7:30am to 9:00am
3. 10:30am, 2 mile swim, check in 7:30am to 9:30am

800 meter - all ages
1 mile - 11&Over
2 mile - 13&Over

Events will be swum combined and scored separately: Girls and boys 9-10, 11-12, 13-14 and 15&Over
Medals awarded 1st - 3rd places



Junior Meet (October 8-9, 2011)
Meet Groups:

Entry rules: BTA 65 ESA 86
AGS 48 LAP 15

Type of Meet Timed Finals BRAZ 20 LSST 29
Max # individual events per day Five (5) CSC 0 MAC 29
Swimmers eligible Group X ETEX 7 MARC 0
Entry times in SCY/SCM/LCM NCAT 0 NOCH 30
Qualifying times None NEHA 19 PACK 78
Cut-off times USAS Motivational "A" time standard ROCC 15 SSAN 19

SSS 40 TYES 19
Enter with no time? Yes SST 15 305
Special Rule Applies Swimmers must have two (2) or less TWST 84

A times to enter and may swim any event 313
Fees Individual - $5.25; Relays - $9.00
Facility surcharge $2/swimmer

KATY 130 FCST 154
ALAC 6 DADS 66

Order of Events: BBSC 8 GIST 6
FINS 15 LJAC 6

Saturday Sunday HCAP 84 PLAT 10
9-12 100 I.M. 9-12 200 I.M. PFL 3 RICE 61

13-14 200 I.M. 9-12 50 Back SWAT 8 SCAT 0
9-14 100 Back 13-14 200 Back WHAT 59 SPA 24
9-14 100 Free 9-14 50 Free 313 327
9-14 100 Fly 9-14 100 Breast
9-12 50 Breast 9-12 50 Fly

13-14 200 Breast 13-14 200 Fly HSC 45
9-14 200 Free Relay 9-14 200 Free AQUA 64
9-14 500 Free* (Boys only) 9-14 200 Medley Relay CFSC 107

9-14 500 Free* (Girls only) COOG 49
PEAK 50

All 9-12 events will be swum combined but scored separately as 9-10 and 11-12. TTST 2
All 9-14 events will be swum combined but scored separately as 9-10, 11-12, and 13-14. 317
All events will be seeded fastest to slowest.

All relays will be entered in the meet as 9-10, 11-12 and 13-14 age groups.  Once entered,
relays will be seeded combined but scored separately.

* The 500 Freestyle will be swum fastest to slowest, alternating girls and boys heats. 



8 & Under Open Meet (October 22, 2011)
Meet Groups:

Entry rules:
AGS 14

Type of Meet Timed Finals BBSC 5
Max # individual events per day Four (4) BRAZ 1
Swimmers eligible All BTA 34
Entry times in SCY/SCM/LCM CSC 0
Qualifying times None DADS 22
Cut-off times None ESA 36
Enter with no time? Yes ETEX 0
Gulf "three event" rule applies? Does not apply FINS 15
Gulf "up/down" rule applies? Does not apply MAC 12
Fees Individual - $5.25 MARC 0
Facility surcharge $2/swimmer NCAT 0

NEHA 4
PACK 27
RICE 18
ROCC 15

Order of Events: SSAN 9
SST 15

Saturday TAMU 0
8 & Under 50 Free TWST 44
8 & Under 25 Breast 271
8 & Under 50 Back
8 & Under 25 Fly TTST 20
8 & Under 50 Breast HU 0
8 & Under 25 Free ALAC 0
8 & Under 50 Fly AQUA 17
8 & Under 25 Back CFSC 54
8 & Under 100 I.M. COOG 9

FCST 43
GIST 2
HCAP 15

All 8 & Under events will be swum combined but scored separately as 6 & under, 7, and 8. HSC 28
KATY 46

All events will be seeded fastest to slowest. LAP 15
LJAC 0
LSST 4
NOCH 10
OWLS 0
PEAK 0
PFL 0
PLAT 10
SCAT 0
SPA 18
SSS 18
SWAT 0
TYES 2
WHAT 9

311



Senior Meet (October 22-23, 2011)

Host :    HCAP SCY venue

No Awards
Entry rules:

Type of Meet Timed Finals
Max # individual events per day Five (5)
Swimmers eligible All USA Swimming
Entry times in LCM/SCM/SCY
Qualifying times (15 & over) None
Qualifying times (14 & under) 15-16 USAS Motivational "AA" times
Cut-off times None
Enter with no time? Yes
Gulf "three event" rule applies? Yes
Gulf "up/down" rule applies? Yes

Fees Individual - $5.25
Facility surcharge $2/swimmer

Order of Events:

Saturday AM Sunday AM
Senior 200 I.M. Senior 200 Back
Senior 50 Free Senior 100 Free
Senior 100 Fly Senior 200 Breast
Senior 500 Free * Senior 200 Fly

Senior 1000 Free *

Saturday PM**
Senior 200 Free
Senior 100 Back
Senior 100 Breast
Senior 400 I.M. *

All events will be seeded fastest to slowest.

* The 400 I.M. and 500/1000 Freestyle will be swum fastest to slowest, 
alternating women's and men's heats.

** Warm-up for the Saturday P.M. session will start at 12:30 PM but not earlier than 2 hours after the 
conclusion of the Saturday A.M. session.  The Saturday P.M. competition will begin 1 hour after the 
start of warm-up.



Elite Meet (October 29-30, 2011)
Meet Groups:

Entry rules:
SPA 9

Type of Meet Timed Finals ALAC-GU 0
Max # individual events per day Five (5) AQUA-GU 0
Swimmers eligible Gulf Swimming CFSC-GU 30
Entry times in SCY/SCM/LCM COOG-GU 4
Qualifying times USAS Motivational "A" time standard (11-12, 13-14) DADS-GU 12
Cut-off times None FINS 10
Enter with no time? Yes GIST-GU 0
Special Rule Applies Elite swimmers with 3 or more "A" times may HCAP-GU 4

swim any event. HSC-GU 7
KATY-GU 32

Fees Individual - $5.25 LJAC-GU 0
Facility surcharge $2/swimmer OWLS-GU 0

PACK-GU 26
Order of Events: PEAK-GU 9

PLAT 10
Saturday AM Sunday AM RICE-GU 2
Warm-up: 7:30 am Warm-up: 8:30 am SCAT-GU 0
Start: 9:00 am Start: 10:00 am SSS-GU 10

13-14 400 I.M. (Boys Only) 14 & Under 200 Free SWAT-GU 4
14 & Under 50 Free 12 & Under 100 I.M. TYES-GU 3
12 & Under 100 Breast 13-14 200 I.M. WHAT-GU 4

13-14 200 Breast 12 & Under 50 Breast LAP 10
12 & Under 100 Back 13-14 100 Breast ROCC 10

13-14 200 Back 12 & Under 100 Fly 196
14 & Under 500 Free (Girls Only) 13-14 200 Fly

13-14 1000 Free TWST 48
AGS-GU 21

Saturday PM BBSC-GU 0
Warm-up: 3:00 pm BRAZ-GU 0
Start: 4:00 pm CSC-GU 0

13-14 400 I.M. (Girls Only) BTA-GU 15
14 & Under 100 Free ESA-GU 23
12 & Under 200 I.M. ETEX-GU 1
12 & Under 50 Back FCST-GU 54

13-14 100 Back HU-GU 0
12 & Under 50 Fly LSST-GU 7

13-14 100 Fly MAC-GU 11
14 & Under 500 Free (Boys Only) MARC-GU 0

NCAT-GU 0
NEHA-GU 3
NOCH-GU 2
PFL-GU 1
SSAN-GU 0
TAMU-GU 0
TTST-GU 2
SST 10

198

The Saturday PM session will not start earlier than 2 hours from the completion of the Saturday AM session.
Events are NOT combined, but will be swum fastest to slowest.
NOTE: Enter each event using the swimmer’s age as of Oct. 15, 2010. However, the swimmer’s age as of Nov. 13,
2010 shall determine the age classification for the Texas LSC All Star Meet. To be eligible to compete in the Texas
LSC All Star Meet, swimmers MUST compete in the age-appropriate events at this meet using their age as of the
date of the Texas LSC All Star Meet. For example, if a swimmer is 12 years old on Oct. 15, 2010, but ages up to 13
before the Texas LSC All Star Meet on Nov. 13, 2010, then enter the events for the 13 & Under swimmers.
This is the only Qualifying meet offered in which a swimmer may qualify for the Gulf LSC All Star Team.

The age groups for this Qualifying meet are 11 & Under, 12 & Under, 13 & Under, and 14 & Under.  
Age Requirement for TSA All Star Meet: All swimmers must be 11 years old on or by November 13, 2010.



Junior Meet (November 4-6, 2011)
Meet Groups:

Entry rules: BTA 64
CSC 10

Type of Meet Timed Finals ETEX 5
Max # individual events per day Five (5) FINS 15
Swimmers eligible Group X NCAT 0
Entry times in SCY/SCM/LCM NEHA 11
Qualifying times None ROCC 15
Cut-off times USAS Motivational "A" time standard SSAN 22

(9-10, 11-12, and 13-14) TTST 60
TWST 89

Enter with no time? Yes TYES 14
Special Rule Applies Swimmers must have two (2) or less SST 15 Last Year:

A times to enter and may swim any event 320 BTA 295 90%
Fees Individual - $5.25; Relays - $9.00 NOCH 230 70%
Facility surcharge $2/swimmer KATY 331 100%

ESA 57 PEAK 436 132%
CFSC 124 CFSC 355 108%

Order of Events: HSC 42 avg: 329
MAC 46

Friday Sunday MARC 24 This Year:
11-14 500 Free * 9-14 200 Free Relay WHAT 64 BTA 320 97%

9-10 200 I.M. 9-12 50 Breast 357 NOCH 315 96%
11-14 400 I.M. * 9-12 100 I.M. ESA 357 108%

13-14 200 I.M. PEAK 352 107%
9-14 100 Back NOCH 33 LSST 363 110%

Saturday 9-14 100 Free ALAC 12 avg: 341
9-14 200 Medley Relay 9-14 100 Fly COOG 54

11-12 200 I.M. 11-14 200 Breast DADS 73
9-12 50 Back 9-10 500 Free* (Boys only) HCAP 65

11-14 200 Fly 11-14 1650 Free* (Girls only) HU 0 New Teams:
9-14 50 Free OWLS 0 LAP 15
9-14 100 Breast PFL 1 ROCC 15
9-12 50 Fly PLAT 10 FINS 15

11-14 200 Back RICE 74 SST 15
9-14 200 Free SWAT 3
9-10 500 Free* (Girls only) UH 0

11-14 1650 Free* (Boys only) 325

All events will be seeded fastest to slowest. LSST 21
All 9-12 events will be swum combined but scored separately as 9-10 and 11-12. AGS 75
All 9-14 events will be swum combined but scored separately as 9-10, 11-12, and 13-14. BBSC 0
All 11-14 events will be swum combined but scored separately as 11-12 and 13-14. BRAZ 15

PACK 72
* The 400 I.M. and 500/1650 Free will be swum fastest to slowest, alternating girls & boys heats. KATY 180

TAMU 0
All relays will be entered in the meet as 9-10, 11-12 and 13-14 age groups.  Once entered, 363
relays will be seeded combined but scored separately.

PEAK 69
AQUA 76
FCST 118
GIST 3
LJAC 6
SCAT 9
SPA 24
SSS 32
LAP 15

352



8 & Under Open Meet (November 12, 2011)
Meet Groups:

Entry rules:
BTA-GU 26

Type of Meet Timed Finals AQUA-GU 25
Max # individual events per day Four (4) COOG-GU 12
Swimmers eligible All CSC-GU 3
Entry times in SCY/SCM/LCM ESA-GU 40
Qualifying times None ETEX 0
Cut-off times None FINS 15
Enter with no time? Yes GIST 0
Gulf "three event" rule applies? Does not apply HCAP-GU 16
Gulf "up/down" rule applies? Does not apply HU 0
Fees Individual - $5.25; Relays - $9.00 LAP 15
Facility surcharge $2/swimmer LSST-GU 5

MARC-GU 9
NCAT 0
NEHA 0
NOCH-GU 11

Order of Events: OWLS 0
PEAK-GU 22

Saturday RICE-GU 18
8 & Under 50 Free ROCC 15
8 & Under 25 Fly SCAT 0
8 & Under 50 Back SSS-GU 15
8 & Under 25 Breast TWST-GU 49
8 & Under 100 I.M. 296
8 & Under 50 Breast
8 & Under 25 Free PACK-GU 15
8 & Under 50 Fly AGS-GU 15
8 & Under 25 Back ALAC 0
8 & Under 100 Free BBSC 0
8 & Under 100 Free Relay BRAZ-GU 1

CFSC-GU 60
DADS-GU 20
FCST-GU 37

All events will be seeded fastest to slowest. HSC-GU 18
KATY-GU 37

All individual 8 & Under events will be swum combined, but will be scored separately LJAC 0
as 6 & under, 7, and 8. MAC-GU 14

PFL 0
All relays are 8 & under events. PLAT 10

SPA-GU 16
SSAN-GU 10
SST 15
SWAT 0
TAMU 0
TTST-GU 23
TYES-GU 2
WHAT-GU 7

300



Senior Meet (November 12-13, 2011)

Hosts :   NOCH and LSST Meet Groups:

No Awards NOCH-GU 3 LSST-GU 7
Entry rules: AQUA-GU 12 AGS-GU 9

BTA-GU 22 ALAC-GU 3
Type of Meet Timed Finals COOG-GU 22 BBSC 0
Max # individual events per day Five (5) CSC 0 BRAZ-GU 2
Swimmers eligible All USA Swimming DADS-GU 39 CFSC-GU 56
Entry times in SCY/SCM/LCM ESA-GU 13 FCST-GU 36
Qualifying times (15 & over) None ETEX-GU 3 FINS 15
Qualifying times (14 & under) 15-16 USAS Motivational "AA" times GIST 0 KATY-GU 23
Cut-off times None HCAP-GU 15 MAC-GU 15
Enter with no time? Yes HSC-GU 33 MARC-GU 5
Gulf "three event" rule applies? Yes LAP 15 OWLS 0
Gulf "up/down" rule applies? Yes LJAC-GU 1 PACK-GU 31

NCAT 0 PFL-GU 12
Fees Individual - $5.25 NEHA-GU 1 RICE-GU 5
Facility surcharge $2/swimmer PEAK 0 ROCC 15

PLAT 15 SSAN-GU 4
SCAT 0 SST 15

Order of Events: SCAT-GU 6 SWAT-GU 1
SPA-GU 4 TTST-GU 1

Saturday PM Sunday PM SSS-GU 1 TYES-GU 4
Senior 200 I.M. Senior 200 Back TWST-GU 54 WHAT-GU 3
Senior 50 Free Senior 100 Free
Senior 100 Fly Senior 200 Breast 259 262
Senior 500 Free * Senior 200 Fly

Senior 1650 Free *

Sunday AM**
Senior 200 Free
Senior 100 Back
Senior 100 Breast
Senior 400 I.M. *

All events will be seeded fastest to slowest.

* The 400 I.M. and 500/1650 Freestyle will be swum fastest to slowest, 
alternating women's and men's heats.



Elite Meet (November 19-20, 2011)
Meet Groups:

Entry rules: LSST 8
AGS 21

Type of Meet Timed Finals BBSC 0
Max # individual events per day Five (5) BRAZ 0
Swimmers eligible Group X BTA 20
Entry times in SCY/SCM/LCM CFSC 39
Qualifying times USAS Motivational "A" time standard CSC 2

(9-10, 11-12 and 13-14) ETEX 1
Cut-off times None FINS 15

MAC 12
Enter with no time? Yes MARC 3
Special Rule Applies Swimmers must have three (3) A times NCAT 0

to enter and may swim any event. NEHA 0
Fees Individual - $5.25; Relays - $9.00 NOCH 2
Facility surcharge $2/swimmer PACK 21

SSAN 1
SST 15

Order of Events: TAMU 0
TTST 3

Saturday Sunday TWST 57
11-14 400 I.M. (Girls only) 14 & Under 500 Free (Girls only) TYES 4

14 & Under 500 Free (Boys only) 11-14 400 I.M. (Boys only) 224
14 & Under 100 Fly 12 & Under 50 Back
12 & Under 50 Breast 11-14 200 Fly
14 & Under 100 Free 14 & Under 50 Free SPA 8
12 & Under 50 Fly 14 & Under 100 Breast ALAC 2

11-14 200 Breast 14 & Under 200 I.M. AQUA 3
12 & Under 100 I.M. 14 & Under 100 Back COOG 4

11-14 200 Back 14 & Under 200 Free DADS 15
14 & Under 200 Free Relay 14 & Under 200 Medley Relay ESA 30

11-14 1000 Free (Girls only) 11-14 1000 Free (Boys only) FCST 50
GIST 0
HCAP 7
HSC 12
KATY 19
LAP 15
LJAC 0
OWLS 0

All events will be seeded fastest to slowest. PEAK 13
PFL 1

All 9-12 events will be swum combined but scored separately as 9-10 and 11-12. PLAT 10
All 14 & Under events will be swum combined but scored separately as 8&U, 9-10, 11-12, 13-14. RICE 3
All 12 & Under events will be swum combined but scored separately as 8&U, 9-10, 11-12. ROCC 15

SCAT 0
SSS 14
SWAT 7
UH 0
WHAT 9

237



Gulf Senior Champs (December 2-4, 2011)

Host :    AGS

Entry rules:

Type of Meet Prelim/Final A,B,C,D
Max # individual events per day Three (3)
Swimmers eligible All USA Swimming
Entry time in Any - Seeded per National Rules
Qualifying times (15 & over) None
Qualifying times (14 & under) Sr Gulf Champs
Cut-off times None
Enter with no time? Yes
Gulf "three event" rule applies? Yes
Gulf "up/down" rule applies? Yes

Fees Individual - $9:00; Relays - $16.50
Facility surcharge $5/swimmer

Order of Events:

Friday Saturday
Senior 800 Free* Senior 200 Fly
Senior 100 Breast Senior 50 Free
Senior 200 Free Senior 200 Breast
Senior 100 Fly Senior 100 Back
Senior 400 I.M. Senior 500 Free
Senior 400 Free Relay** Senior 800 Free Relay**

Sunday
Senior 100 Free
Senior 1500 Free*
Senior 200 Back
Senior 200 I.M.
Senior 400 Medley Relay**

SCY prelims
LCM finals

All Prelim events will be seeded fastest to slowest.

* For the 1000 and 1650 Freestyle check-in, swimmers may elect to swim the event during prelims. The fastest 
8 girls and the fastest 8 boys who check-in for each event, and who do not elect to swim in prelims, will swim 
during finals.  All other heats of the 1000/1650 will be swum as the last heats in Prelims, fastest to 
slowest alternating girls and boys.

** Fastest 16 relays that do not elect to swim in Prelims will swim in Finals. Relay heats will swim slowest to
   fastest and in event order.

TPC Notes:
- A,B,C,D finals - no awards 
breaks; score top 16 places.
- Host AGS
- Finals start at 4:30 PM each day
- Deck seed meet with scratch box 
closing the evening before.
- 15 min. break after the last
  indiv. event before relays.



Fall Champs (December 2-4, 2011)
Meet Groups:

Gulf Swimming custom medals will be awarded.
Entry rules: MAC 57

AGS 100
Type of Meet Timed Finals BBSC 7
Max # individual events per day Four (4) BRAZ 10
Swimmers eligible Group X CSC 10
Entry times in SCY/SCM/LCM ETEX 7
Qualifying times None MARC 29
Cut-off times Gulf Champs times NCAT 4
Enter with no time? Yes TAMU 0
Gulf "three event" rule applies? Does not apply TWST 114
Gulf "up/down" rule applies? Does not apply 338

Fees Individual - $5.50; Relays - $9.00 PACK 107
Facility surcharge $2/swimmer ALAC 12

DADS 88
FINS 15

Order of Events: NEHA 14
RICE 69

Friday Sunday SSAN 23
9-14 200 Free Relay ** SST 15

11-12 500 Free* 13-14 200 I.M. 343
13-14 1650 Free* 9-12 100 I.M.

13-14 200 Breast CFSC 135
Saturday 9-12 50 Breast LAP 15

9-14 200 Medley Relay ** 9-14 100 Free PEAK 50
9-14 200 Free 9-14 100 Back ROCC 15
9-14 100 Breast 13-14 200 Fly SPA 24
9-14 50 Free 9-12 50 Fly SSS 34
9-12 50 Back 13-14 500 Free* SWAT 10

13-14 200 Back TTST 53
9-14 100 Fly TYES 20
9-12 200 I.M. 356

13-14 400 I.M.*
LSST 23
BTA 51

All 9-12 events will be swum combined but scored separately as 9-10 and 11-12. COOG 0
All 9-14 events will be swum combined but scored separately as 9-10, 11-12, and 13-14. ESA 49

HU 0
All events will be seeded fastest to slowest. KATY 137

PFL 4
* The 400 I.M. and 500/1650 Free will be swum fastest to slowest, alternating girls PLAT 10
  and boys heats. WHAT 71

345

All relays will be entered in the meet as 9-10, 11-12 and 13-14 age groups.  Once entered, HCAP 80
relays will be seeded combined but scored separately. AQUA 55

FCST 130
GIST 2
HSC 45
LJAC 4
NOCH 31
OWLS 0
SCAT 5

352



Gulf Age Group Champs (December 9-11, 2011)

Host :    FCST

Gulf Swimming custom medals will be awarded.
Entry rules:

Type of Meet Prelim/Finals A,B (for 13-14)
Prelim/Finals A only (for 12 & under)

Max # individual events per day Three (3)
Swimmers eligible Gulf Only
Entry time in Any - Seeded per National Rules
Qualifying times Gulf Champs times
Cut-off times None
Enter with no time? Yes
Gulf "three event" rule applies? Does not apply
Gulf "up/down" rule applies? Yes
Fees Individual - $9.00; Relays - $16.00
Facility surcharge $2/swimmer

Order of Events:

Friday Saturday
13-14 400 I.M.* 13-14 200 Free (at Finals)***

12 & Under 500 Free* 12 & Under 100 I.M.
13-14 1000 Free* 11-14 200 Breast

10 & Under 50 Breast
Sunday 14 & Under 100 Fly

11-12 50 Back 14 & Under 50 Free
11-14 200 Fly 13-14 200 Back

10 & Under 50 Fly 12 & Under 100 Back
14 & Under 100 Free 13-14 500 Free (at Finals)
14 & Under 100 Breast 14 & Under 200 Free (at Prelims)***

13-14 100 Back 11-12 50 Breast
11-12 200 Back 13-14 400 Medley Relay

10 & Under 50 Back 10 & Under 200 Medley Relay
14 & Under 200 I.M. 11-12 400 Medley Relay

11-12 50 Fly 13-14 500 Free (at Prelims)
13-14 400 Free Relay

10 & Under 200 Free Relay
11-12 400 Free Relay
13-14 1650 Free**

All preliminary events will be seeded fastest to slowest.
All 14 & under events will be swum combined but scored separately as 10 & under, 11-12, 13-14.
All 12 & under events will be swum combined but scored separately as 10 & under, and 11-12.
All 11-14 events will be swum combined but scored separately as 11-12, and 13-14.
* The 400 I.M. and 500/1000/1650 Free will be swum alternating girls and boys heats.  
** For the 13-14 1650 Freestyle check-in, swimmers may elect to swim the event during 

prelims. The fastest 8 girls and the fastest 8 boys who check-in for each event, and who do not elect to swim 
in prelims, will swim during finals.  All other 1650 heats will be swum as the last heats in Prelims.

*** In Prelims, the 13-14, 11-12 and 10 & under 200 Free will swim combined after the 12&Under 100 Back.  
     In Finals, the 11-12 and 10 & under 200 Free will swim after the 12&Under 100 Back, but the 13-14 200 Free  
     will swim as the first event of the session.

TPC Notes:
- All relays swim 
in prelims.
- Prelim/Finals for 
all age groups.
- Score top 16 
places for all age 
groups.



8 & Under Gulf Champs (December 10, 2011)
Meet Groups:

Gulf Swimming custom medals will be awarded.
Entry rules: ESA 39

AQUA 14
Type of Meet Timed Finals BTA 30
Max # individual events per day Four (4) COOG 5
Swimmers eligible All CSC 0
Entry times in SCY/SCM/LCM ETEX 0
Qualifying times None GIST 1
Cut-off times None HCAP 18
Enter with no time? Yes HU 0
Gulf "three event" rule applies? Does not apply LAP 15
Gulf "up/down" rule applies? Does not apply LJAC 0

NCAT 1
Fees Individual - $5.50; Relays - $9.00 NEHA 2
Facility surcharge $2/swimmer NOCH 12

OWLS 0
PEAK 12

Order of Events: RICE 14
SCAT 0

Saturday SPA 11
8 & Under 100 Free SSAN 12
8 & Under 25 Back SSS 16
8 & Under 50 Fly SST 15
8 & Under 25 Free TWST 41
8 & Under 50 Breast 258
8 & Under 100 Medley Relay
8 & Under 50 Back
8 & Under 25 Fly TTST 15
8 & Under 50 Free AGS 14
8 & Under 25 Breast ALAC 0
8 & Under 100 I.M. BBSC 0
8 & Under 100 Free Relay BRAZ 1

CFSC 49
DADS 19

All events will be seeded fastest to slowest. FCST 33
FINS 15

All individual 8 & under events will be swum combined but scored separately as HSC 13
6 & under, 7, and 8. KATY 40

LSST 4
All relays are 8 & under events. MAC 14

MARC 4
PACK 12
PFL 0
PLAT 10
ROCC 15
SWAT 0
TAMU 0
TYES 1
WHAT 13

272



Senior Meet (January 7-8, 2012)

Host :    MAC

No Awards
Entry rules:

Type of Meet Timed Finals
Max # individual events per day Five (5)
Swimmers eligible All USA Swimming
Entry times in SCY/SCM/LCM
Qualifying times (15 & over) None
Qualifying times (14 & under) 15-16 USAS Motivational "AA" times
Cut-off times None
Enter with no time? Yes
Gulf "three event" rule applies? Yes
Gulf "up/down" rule applies? Yes

Fees Individual - $5.25
Facility surcharge $2/swimmer

Order of Events:

Saturday AM Sunday AM
Senior 200 Free Senior 100 Back
Senior 100 Breast Senior 200 Fly
Senior 200 Back Senior 100 Free
Senior 400 I.M. * Senior 200 Breast

Senior 1650 Free *

Saturday PM**
Senior 200 I.M.
Senior 50 Free
Senior 100 Fly
Senior 500 Free *

All events will be seeded fastest to slowest.

* The 400 I.M. and 500/1650 Freestyle will be swum fastest to slowest, 
alternating women's and men's heats.

** Warm-up for the Saturday P.M. session will start at 12:30 PM but not earlier than 2 hours after the 
conclusion of the Saturday A.M. session.  The Saturday P.M. competition will begin 1 hour after the 
start of warm-up.



8 & Under Meet (January 7, 2012)
Meet Groups:

Entry rules: ESA 20
AQUA 10

Type of Meet Timed Finals BTA 16
Max # individual events per day Four (4) COOG 9
Swimmers eligible All ETEX 0
Entry times in SCY/SCM/LCM GIST 0
Qualifying times None FINS 15
Cut-off times None HCAP 12
Enter with no time? Yes HU 0
Gulf "three event" rule applies? Does not apply LAP 15
Gulf "up/down" rule applies? Does not apply LJAC 0
Fees Individual - $5.25; Relays - $9.00 NCAT 0
Facility surcharge $2/swimmer NEHA 0

NOCH 7
OWLS 0
PEAK 17
RICE 17

Order of Events: SCAT 0
SPA 13

Saturday SSAN 7
8 & Under 100 Free SSS 0
8 & Under 25 Breast SST 15
8 & Under 50 Free TWST 40
8 & Under 25 Fly 213
8 & Under 50 Back
8 & Under 100 Medley Relay
8 & Under 50 Breast PACK 9
8 & Under 25 Free AGS 9
8 & Under 50 Fly ALAC 0
8 & Under 25 Back BBSC 0
8 & Under 100 I.M. BRAZ 0
8 & Under 200 Free Relay CFSC 36

CSC 3
DADS 18
FCST 33
HSC 10

All events will be seeded fastest to slowest. KATY 43
LSST 8

All individual 8 & under events will be swum combined but scored separately as MAC 10
6 & under, 7, and 8. MARC 0

PFL 0
All relays are 8 & under events. PLAT 10

ROCC 15
SWAT 0
TAMU 0
TTST 0
TYES 1
WHAT 12

217



Elite Meet (January 14-15, 2012)
Host :    TWST

Entry rules:

Type of Meet Timed Finals
Max # individual events per day Five (5)
Swimmers eligible Group X
Entry times in SCY/SCM/LCM
Qualifying times USAS Motivational "A" time standard

(9-10, 11-12 and 13-14)
Cut-off times None

Enter with no time? Yes
Special Rule Applies Swimmers must have three (3) A times

to enter and may swim any event.
Fees Individual - $5.25; Relays - $9.00
Facility surcharge $2/swimmer

Order of Events:

Saturday Sunday
9-14 500 Free* (Girls only) 11-14 400 I.M. * (Girls only)

11-14 400 I.M. * (Boys only) 9-14 500 Free* (Boys only)
9-14 100 Back 11-14 200 Breast

11-14 200 Fly 9-12 50 Fly
9-12 50 Back 9-14 100 Free
9-14 200 Free 9-12 100 I.M.
9-14 200 Medley Relay 9-14 200 Free Relay
9-14 100 Breast 11-14 200 Back
9-14 50 Free 9-14 100 Fly
9-14 200 I.M. 9-12 50 Breast

11-14 1650 Free** (Boys only) 11-14 1650 Free** (Girls only)

All events will be seeded fastest to slowest.

All 9-12 events will be swum combined but scored separately as 9-10 and 11-12.
All 9-14 events will be swum combined but scored separately as 9-10, 11-12, and 13-14.
All 11-14 events will be swum combined but scored separately as 11-12 and 13-14.



Junior Meet (January 21-22, 2012)
Meet Groups:

Entry rules: HSC 49 Last Year:
DADS 62 HSC 214 95%

Type of Meet Timed Finals FCST 106 NOCH 184 82%
Max # individual events per day Five (5) HCAP 55 KATY 264 117%
Swimmers eligible Group X OWLS 0 PACK 237 105%
Entry times in SCY/SCM/LCM PLAT 10 LSST 226 100%
Qualifying times None RICE 1 avg: 225

ROCC 15
Cut-off times USAS Motivational "A" time standard 298 This Year:

(9-10, 11-12, and 13-14) HSC 303 102%
Enter with no time? Yes NOCH 288 97%
Special Rule Applies Swimmers must have two (2) or less NOCH 33 KATY 306 103%

A times to enter and may swim any event ALAC 14 CFSC 288 97%
Fees Individual - $5.25; Relays - $9.00 AQUA 67 avg: 296
Facility surcharge $2/swimmer BTA 36

ESA 17
ETEX 4
GIST 1 New Teams:

Order of Events: LAP 15 LAP 15
LJAC 2 ROCC 15

Saturday Sunday LSST 19 FINS 15
9-14 500 Free* (Girls only) 11-14 400 I.M. * (Girls only) NCAT 5 SST 15

11-14 400 I.M. * (Boys only) 9-14 500 Free* (Boys only) NEHA 8
9-14 100 Back 11-14 200 Breast PEAK 46

11-14 200 Fly 9-12 50 Fly SCAT 6
9-12 50 Back 9-14 100 Free SSS 1
9-14 200 Free 9-12 100 I.M. TYES 14
9-14 200 Medley Relay 9-14 200 Free Relay 288
9-14 100 Breast 11-14 200 Back
9-14 50 Free 9-14 100 Fly
9-14 200 I.M. 9-12 50 Breast KATY 179

11-14 1000 Free** (Boys only) 11-14 1000 Free** (Girls only) COOG 51
HU 0
PFL 8

All events will be seeded fastest to slowest. SPA 0
SWAT 6

All 9-12 events will be swum combined but scored separately as 9-10 and 11-12. WHAT 62
All 9-14 events will be swum combined but scored separately as 9-10, 11-12, and 13-14. 306
All 11-14 events will be swum combined but scored separately as 11-12 and 13-14.

CFSC@MAC 33
AGS 46
BBSC 5
BRAZ 0
CSC 0
FINS 15
MAC 30
MARC 21
PACK 98
SSAN 14
SST 15
TAMU 0
TTST 0
TWST 26

303

mailto:CFSC@MAC�


Short Course Champs I  (February 24-26, 2012)
Meet Groups:

Gulf Swimming custom medals will be awarded.
Entry rules: LSST 28 Last Year:

FCST 175 MAC 583 107%
Type of Meet Timed Finals FINS 13 CFSC 580 107%
Max # individual events per day Three (3) KATY 171 PACK 558 103%

(10 & Under 500 Free does not count as one of the three events/day) PFL 4 SPA 449 83%
(400 I.M. does not count as one of the three events/day) SWAT 10 avg: 543

Swimmers eligible Gulf Only - Group X TTST 52
Entry times in SCY/SCM/LCM TYES 18 This Year:
Qualifying times None WHAT 73 LSST 543 100%
Cut-off times (12 & under) None 544 CFSC 539 99%
Cut-off times (13-14) USAS Motivational "A" time standard PACK 543 100%
Enter with no time? Yes, but NT cannot score ESA 545 100%
Gulf "three event" rule applies? Does not apply CFSC@MAC 188 avg: 543
Gulf "up/down" rule applies? Does not apply AGS 93
Fees Individual - $5.50; Relays - $9.00 BBSC 9
Facility surcharge $2/swimmer BRAZ 11

HCAP 86
Order of Events: HSC 58

MAC 60
Friday Sunday MARC 35

14 & under 200 I.M.  11-12 50 Fly NCAT 5
 11-14 500 Free*  9-14 100 Free TAMU 0

 11-14 200 Fly 545
Saturday  9-10 50 Fly

 11-12 50 Breast  11-12 50 Back
 9-14 100 Fly  9-14 100 Breast PACK 138
 9-14 50 Free  9-10 50 Back ALAC 16
 9-14 100 Back  11-14 200 Back CSC 12
 9-10 50 Breast  9-12 100 I.M. DADS 81

 11-14 200 Breast  9-10 200 Free Relay OWLS 0
 9-14 200 Free  11-14 400 Free Relay RICE 74
 9-10 200 Medley Relay  9-10 500 Free* SSAN 29

 11-14 400 Medley Relay SST 6
 11-14 400 I.M.* TWST 180

536

All events will be seeded fastest to slowest.
All 9-12 events will be swum combined but scored separately as 9-10 and 11-12.
All 11-14 events will be swum combined but scored separately as 11-12 and 13-14. ESA 83
All 9-14 events will be swum combined but scored separately as 9-10, 11-12, and 13-14.t AQUA 79

BTA 64
Time Trials on Saturday & Sunday following the meet for all ages. COOG 61
Score:  9-10 and 11-12 50 & 100 events A/BB/B. ETEX 7
Score: 9-10 and 11-12 200, 400 & 500 events A/BB. GIST 2
Score: 13-14 events BB. HU 0
* The 400 I.M. and 500 Free will be swum fastest to slowest, alternating girls and boys heats. LAP 4

LJAC 3
NEHA 20
NOCH 43
PEAK 62
ROCC 28
SCAT 7
SPA 30
SSS 52

545

TPC Updates:
All 8 & Under swimmers 
move out of this meet 
and go to SC Champs
 III.

mailto:CFSC@MAC�


Short Course Champs II (February 17-19, 2012)
Host :    TWST

Entry rules:

Type of Meet Prelim / A, B, C Finals
Max # individual events per day Three (3)
Swimmers eligible Gulf Only
Entry times in SCY/SCM/LCM
Qualifying times (15 & over) None
Qualifying times (13-14) USAS Motivational "A" time standard
Cut-off times None

Enter with no time? No
Gulf "three event" rule applies? Does not apply
Gulf "up/down" rule applies? Does not apply
Fees Individual - $5.75; Relays - $9.00
Facility surcharge $2/swimmer

Order of Events:

Friday Sunday
13 & Over 400 I.M.* 13 & Over 1650 Free**
13 & Over 500 Free* 13 & Over 100 Back

13 & Over 200 Breast
13 & Over 100 Free

Saturday 13 & Over 200 I.M.
13 & Over 1000 Free** 13 & Over 100 Fly
13 & Over 200 Fly 13 & Over 400 Free Relay
13 & Over 50 Free
13 & Over 200 Back
13 & Over 100 Breast
13 & Over 200 Free
13 & Over 400 Medley Relay

All preliminary events will be seeded fastest to slowest.

All 13 & over events will be swum combined but scored separately as 13-14 and 15 & over.

* The 400 I.M. and 500 Free will be swum as timed finals events, fastest to slowest, alternating girls &
 boys heats.

** For the 1000 and 1650 Freestyle check-in, swimmers may elect to swim the event during prelims. The fastest 
8 girls or the fastest 8 boys who check-in for each event, and who do not elect to swim in prelims, will 
swim during finals.  All other heats of the 1000/1650 free will be swum fastest to slowest after the relay events.

All relays swim in prelims.



Short Course Champs III (February 18-19, 2012)
Host :    MAC

Gulf Swimming custom medals will be awarded. Saturday Sunday
Entry rules: AGS 18 ALAC 0

BBSC 3 AQUA 8
Type of Meet Timed Finals BRAZ 0 COOG 5
Max # individual events per day Five (5) BTA 13 DADS 15
Swimmers eligible Gulf Only - Group X CFSC 40 FCST 32
Entry times in SCY/SCM/LCM CSC 1 GIST 1
Qualifying times None ESA 17 HCAP 15
Cut-off times None ETEX 0 HSC 11
Enter with no time? Yes, but NT cannot score FINS 0 KATY 22
Gulf "three event" rule applies? Does not apply LSST 4 LAP 0
Gulf "up/down" rule applies? Does not apply MAC 8 LJAC 0
Fees Individual - $5.50; Relays - $9.00 MARC 5 OWLS 0
Facility surcharge $2/swimmer NCAT 1 PEAK 8

NEHA 2 PFL 0
Order of Events: NOCH 8 PLAT 10

PACK 16 RICE 10
Saturday Sunday SSAN 6 ROCC 8
8 & Under 100 Free 8 & Under 100 Free SST 3 SCAT 0
8 & Under 50 Fly 8 & Under 50 Fly TAMU 0 SPA 9
8 & Under 100 Back 8 & Under 100 Back TTST 12 SSS 11
8 & Under 50 Breast 8 & Under 50 Breast TWST 36 SWAT 0
8 & Under 200 I.M. 8 & Under 200 I.M. TYES 0 WHAT 8
8 & Under 200 Free Relay 8 & Under 200 Free Relay
8 & Under 100 Fly 8 & Under 100 Fly 175 173
8 & Under 50 Back 8 & Under 50 Back
8 & Under 100 Breast 8 & Under 100 Breast
8 & Under 50 Free 8 & Under 50 Free
8 & Under 100 I.M. 8 & Under 100 I.M.
8 & Under 200 Free 8 & Under 200 Free
8 & Under 200 Medley Relay 8 & Under 200 Medley Relay

All events will be seeded fastest to slowest.



8 & Under Open Meet (March 31, 2012)

Host :    ESA

Entry rules:

Type of Meet Timed Finals
Max # individual events per day Four (4)
Swimmers eligible All USAS registered swimmers
Entry times in SCY/SCM/LCM
Qualifying times None
Cut-off times None
Enter with no time? Yes
Gulf "three event" rule applies? Does not apply
Gulf "up/down" rule applies? Does not apply
Fees Individual - $5.25; Relays - $9.00
Facility surcharge $2/swimmer

Order of Events:

Saturday
8 & Under 100 Free
8 & Under 25 Back
8 & Under 50 Fly
8 & Under 25 Free
8 & Under 50 Breast
8 & Under 100 Medley Relay
8 & Under 50 Back
8 & Under 25 Fly
8 & Under 50 Free
8 & Under 25 Breast
8 & Under 100 I.M.
8 & Under 100 Free Relay

All 8 & Under events will be swum combined but scored separately as 6 & under, and 7-8.

All events will be seeded fastest to slowest.



Open Meet (April 20-22 2012)
Meet Groups:

Entry rules: AGS 140
BBSC 17 Last Year:

Type of Meet Timed Finals BRAZ 14 AGS 971 92%
Max # individual events per day Three (3) CFSC 200 HU 1130 108%
Swimmers eligible Group X FINS 24 avg: 1051
Entry times in LCM/SCM/SCY KATY 123
Qualifying times None MARC 26 This Year:
Cut-off times None PFL 16 AGS 694 99%
Enter with no time? Yes PLAT 10 HU 709 101%
Gulf "three event" rule applies? Does not apply TAMU 19 TWST 698 100%
Gulf "up/down" rule applies? Does not apply TTST 49 avg: 700
Fees Individual - $6.50 WHAT 66
Facility surcharge $5/swimmer 704

TWST 61
BTA 56

Order of Events: CSC 16
DADS 73

Friday ETEX 8
13 & Over 400 I.M.* FCST 175

11-12 200 I.M. LSST 21
11 & Over 400 Free* MAC 63

NCAT 11
NEHA 39

Saturday AM Sunday AM NOCH 36
13 & Over 100 Back 13 & Over 100 Breast PACK 106
13 & Over 200 Breast 13 & Over 50 Free SSAN 0
13 & Over 100 Free 13 & Over 200 Fly SST 9
13 & Over 100 Fly 13 & Over 200 Back TYES 25
13 & Over 200 I.M. 13 & Over 200 Free 699

Saturday PM Sunday PM HU 0
11-12 200 Back 11-12 200 Breast ALAC 14

10 & Under 100 Back 10 & Under 100 Breast AQUA 90
12 & Under 50 Breast 12 & Under 50 Free COOG 91
12 & Under 100 Free 12 & Under 100 Fly ESA 90
12 & Under 50 Fly 12 & Under 50 Back GIST 3

11-12 200 Fly 12 & Under 200 Free HCAP 95
10 & Under 200 I.M. 11-12 100 Breast HSC 83

11-12 100 Back 10 & Under 400 Free* LAP 13
LJAC 1
PEAK 73

All events will be seeded fastest to slowest. RICE 37
ROCC 18

All 11 & over events will be swum combined but scored separately as 11-12 and 13 & over. SCAT 6
All 13 & over events will be swum combined but scored separately as 13-14 and 15 & over. SPA 17
All 12 & under events will be swum combined but scored separately as 11-12 and 10 & under. SSS 68

SWAT 9
* The 400 I.M. and 400 Freestyle will be swum alternating girls and boys heats. 708

TPC Updates:
1. Friday - 4:00 pm open 
w/u - 5:30 pm start.
2. All chase starts will 
alternate odd/even heats 
(except distance events -- 
girl/boy).



Open Water Meet (April 28-29, 2012)

Host :    RICE

Gulf Swimming custom medals will be awarded.
Entry rules
Type of Meet Timed Finals
Max # individual events per day Three (3)
Swimmers eligible All
Entry times in None
Qualifying times None
Cut-off times None
Enter with no time? No entry times
Gulf "three event" rule applies? No 
Gulf "up/down" rule applies? No
Fees Race #1: $25, Race #2: $10, Race #3: $10

Saturday
1. 9:00am, 800 meter swim, check in 7:30am to 8:30am,
2. 9:30am, 1 mile swim, check in 7:30am to 9:00am
3. 10:30am, 2 mile swim, check in 7:30am to 9:30am

800 meter - all ages
1 mile - 11&Over
2 mile - 13&Over

Events will be swum combined and scored separately: Girls and boys 9-10, 11-12, 13-14 and 15&Over
Medals awarded 1st - 3rd places



Junior I Meet (May 4-6, 2012)

Host :    CFSC (11-14 Venue)

Entry rules:

Type of Meet Timed Finals
Max # individual events per day Four (4)
Swimmers eligible Gulf registered swimmers
Entry times in LCM/SCM/SCY
Qualifying times USAS Motivational "A" time standards
Enter with no time? Yes
Special Rule Applies Swimmers must have two (2) or less

A times to enter and may swim any event

Fees Individual - $5.50; Relays - $9.00
Facility surcharge $2/swimmer

Order of Events:

Friday Sunday
11-14 400 I.M.* 11-14 200 Back
11-14 800 Free* 11-14 200 Fly

11-14 50 Back
11-14 100 Free

Saturday 11-14 200 Free Relay
11-14 200 Breast 11-14 100 Breast
11-14 200 I.M. 11-14 50 Fly
11-14 100 Fly 11-14 200 Free
11-14 50 Free
11-14 200 Medley Relay
11-14 100 Back
11-14 50 Breast
11-14 400 Free*

All events will be seeded fastest to slowest.

11-14 events will be scored separately as 11-12 and 13-14. 

* The 400 I.M. and 400/800 Freestyles will be swum alternating girls and boys heats. 

TPC Updates:
1. Friday - 4:00 pm open 
w/u - 5:30 pm start.
2. All chase starts will 
alternate odd/even heats 
(except distance events -- 
girl/boy).



Junior II Meet (May 5-6, 2012)

Host :    FCST (10 & Under Venue)

Entry rules:

Type of Meet Timed Finals
Max # individual events per day Four (4)
Swimmers eligible Gulf registered swimmers
Entry times in LCM/SCM/SCY
Qualifying times None
Enter with no time? Yes
Special Rule Applies None

Fees Individual - $5.50; Relays - $9.00
Facility surcharge $2/swimmer

Order of Events:

Saturday Sunday
10 & Under 200 Medley Relay 10 & Under 200 Free Relay
10 & Under 100 Back 10 & Under 100 Free
10 & Under 50 Breast 10 & Under 50 Back
10 & Under 50 Free 10 & Under 100 Breast
10 & Under 100 Fly 10 & Under 50 Fly
10 & Under 200 Free 10 & Under 200 I.M.

10 Minute Break

10 & Under 400 Free *

All events will be seeded fastest to slowest.

Relays are scored as 10 & under events.

All 10 & under individual events will be swum combined but scored separately as 6 & Under, 
   7, 8, and 9-10. 

* The 400 Freestyle will be swum alternating girls and boys heats. 

This meet may be split into two sessions, depending upon 
the number of entries.

TPC Updates:
1. Friday - 4:00 pm open 
w/u - 5:30 pm start.
2. All chase starts will 
alternate odd/even heats 
(except distance events -- 
girl/boy).



11-14 Elite / 15 & Over Open Meet (May 11-13, 2012)

Host :    TWST

Entry rules:

Type of Meet Timed Finals
Max # individual events per day Three (400 IM does not count towards limit)
Swimmers eligible All
Entry times in LCM/SCM/SCY
Qualifying times (11-12, 13-14) USAS Motivational "A" time standards
Qualifying times (15 & over) none

to enter and may swim any event
Cut-off times (11-12, 13-14) None
Cut-off times (15 & over) 2011 Sectionals standards
Enter with no time? Yes
Special Rule Applies 11-14 year olds must have at least 3 or more "A"

times to enter the meet, and may enter any events.
Fees Individual - $5.50; Relays - $9.00
Facility surcharge $2/swimmer

Order of Events:

Friday
11 & Over 200 IM *
11 & Over 400 Free *

Saturday AM Sunday AM
15 & Over 200 Medley Relay 15 & Over 200 Free Relay
15 & Over 200 Back 15 & Over 100 Back
15 & Over 100 Fly 15 & Over 200 Fly
15 & Over 200 Free 15 & Over 100 Free
15 & Over 100 Breast 15 & Over 200 Breast
15 & Over 50 Free 15&Over (boys) 400 IM *

15 & Over (girls) 400 IM * 15&Over (girls) 800 Free *
15 & Over (boys) 800 Free *

Saturday PM Sunday PM
11-14 200 Medley Relay 11-14 200 Free Relay
11-14 200 Back 11-14 100 Back
11-14 50 Free 11-14 50 Fly
11-14 100 Breast 11-14 200 Breast
11-14 200 Free 11-14 100 Free
11-14 50 Back 11-14 200 Fly
11-14 100 Fly 11-14 50 Breast

11-14 (girls) 400 IM * 11-14 (boys) 400 IM *
11-14 (boys) 800 Free * 11-14 (girls) 800 Free *

* The 200 I.M., 400 I.M. and 400/800 Freestyles will be swum alternating girls and boys heats. 
11-14 events will be scored separately as 11-12 and 13-14. 
11 & Over events will be scored separately as 11-12, 13-14 and 15 & Over.

TPC Updates:
1. Friday - 4:00 pm 
open w/u - 5:30 pm 
start.
2. May 7, 2012 
Qualifying cut-off 
date for 11-14 
swimmers.
3. All chase starts 
will alternate 
odd/even heats 
(except distance 
events -- girl/boy).
4. May need to 
change format 
depending on 
timing of Sr. Circuit 
meet.



10&U Open / 11-14 Junior Meet (May 25-27, 2012)

Host :    DADS

Entry rules:

Type of Meet Timed Finals
Max # individual events per day Three (1500 free does not count towards limit)
Swimmers eligible Gulf LSC registered swimmers
Entry times in LCM/SCM/SCY
Qualifying times None
Enter with no time? Yes
Special Rule Applies Swimmers must have two (2) or less

A times to enter and may swim any event
Fees Individual - $5.50; Relays - $9.00
Facility surcharge $2/swimmer

Order of Events:

Friday
11-14 400 I.M.*
11-14 800 Free *

Saturday AM Sunday AM
10 & Under 200 Medley Relay 10 & Under 200 Free Relay
10 & Under 100 Back 10 & Under 100 Free
10 & Under 50 Breast 10 & Under 50 Back
10 & Under 50 Free 10 & Under 100 Breast
10 & Under 100 Fly 10 & Under 50 Fly
10 & Under 200 Free 10 & Under 200 I.M.

 --- 10 Minute Break --- 
10 & Under 400 Free *

Saturday PM Sunday PM
11-14 200 Breast 11-14 200 Back
11-14 200 I.M. 11-14 200 Fly
11-14 100 Fly 11-14 50 Back
11-14 50 Free 11-14 100 Free
11-14 200 Medley Relay 11-14 200 Free Relay
11-14 100 Back 11-14 100 Breast
11-14 50 Breast 11-14 50 Fly
11-14 400 Free* 11-14 200 Free

All events will be seeded fastest to slowest.

All individual 10 & under events will be swum combined but scored separately as 6&under, 7, 8 and 9-10. 
All individual 11-14 events will be swum combined but scored separately as 11-12 and 13-14.

* This is a Junior meet for the 11-14 swimmers, but an Open meet for all 10 & under swimmers.

TPC 
Updates:
1. Friday - 
4:00 pm open 
w/u - 5:30 pm 
start.
2. All chase 
starts will 
alternate 
odd/even 
heats (except 
distance 



11-14 Elite / 15&O Open  (June 1-3, 2012)

Host :    SPA

Entry rules:

Type of Meet Timed Finals
Max # individual events per day Three (400 IM does not count towards limit)
Swimmers eligible All
Entry times in LCM/SCM/SCY
Qualifying times (11-12, 13-14) USAS Motivational "A" time standards
Qualifying times (15 & over) None
Cut-off times (11-12, 13-14) None
Cut-off times (15 & over) 2011 Sectionals standards
Enter with no time? Yes
Special Rule Applies 11-14 year old swimmers must have at least

three (3) or more "A" times to enter
this meet, and may enter any events.

Fees Individual - $5.50; Relays - $9.00
Facility surcharge $2/swimmer

Order of Events:

Friday AM Friday PM
11 & Over 1650 Free * 11 & Over 200 IM *

11 & Over 400 Free *

Saturday AM Saturday PM
15 & Over 200 Medley Relay 11-14 200 Medley Relay
15 & Over 200 Back 11-14 200 Back
15 & Over 100 Fly 11-14 50 Free
15 & Over 200 Free 11-14 100 Breast
15 & Over 100 Breast 11-14 200 Free
15 & Over 50 Free 11-14 50 Back

15 & Over (girls) 400 IM * 11-14 100 Fly
11-14 (girls) 400 IM *

Sunday AM Sunday PM
15 & Over 200 Free Relay 11-14 200 Free Relay
15 & Over 100 Back 11-14 100 Back
15 & Over 200 Fly 11-14 50 Fly
15 & Over 100 Free 11-14 200 Breast
15 & Over 200 Breast 11-14 100 Free

15&Over (boys) 400 IM * 11-14 200 Fly
11-14 50 Breast

11-14 (boys) 400 IM *

* The 200 I.M., 400 I.M. and 400 / 1650 Freestyle will be swum alternating girls and boys heats. 
11-14 events will be scored separately as 11-12 and 13-14. 
11 & Over events will be scored separately as 11-12, 13-14 and 15 & Over.

TPC Updates:
1. Friday - 4:00 
pm open w/u - 
5:30 pm start.

2. All chase starts 
will alternate 
odd/even heats 
(except distance 
events -- girl/boy).

3. All events will 
be seeded fastest 
to slowest.



Junior Meet (June 15-17, 2012)

Host :    RICE

Entry rules:

Type of Meet Timed Finals
Max # individual events per day Three (3) -- (800 free and 11-12 +10&U 400 

 free do not count towards limit)   
Swimmers eligible All
Entry times in LCM/SCM/SCY
Qualifying times USAS Motivational "A" time standards
Enter with no time? Yes
Special Rule Applies Swimmers must have two (2) or less

A times to enter and may swim any event
Fees Individual - $5.50; Relays - $9.00
Facility surcharge $2/swimmer

Order of Events:

Friday
13 & Over 400 I.M.*

11-12 200 I.M. 
13 & Over 200 Free

Saturday AM Sunday AM
13 & Over 400 Free Relay 13 & Over 400 Medley Relay
13 & Over 100 Free 13 & Over 200 I.M.
13 & Over 200 Fly 13 & Over 50 Free
13 & Over 100 Back 13 & Over 100 Fly
13 & Over 200 Breast 13 & Over 200 Back
13 & Over 800 Free* 13 & Over 100 Breast

13 & Over 400 Free*

Saturday PM Sunday PM
12 & Under 400 Free Relay 12 & Under 400 Medley Relay

11-12 200 Fly 12 & Under 50 Free
12 & Under 100 Free 12 & Under 100 Fly
12 & Under 50 Fly 12 & Under 100 Back

8 & Under 50 Back 12 & Under 50 Breast
11-12 200 Breast 10 & Under 200 I.M. 

9-12 50 Back 11-12 200 Back
12 & Under 100 Breast 12 & Under 400 Free*
12 & Under 200 Free

All events will be seeded fastest to slowest.
All 9-12 events will be swum combined but scored separately as 9-10 and 11-12.
All 13 & over events will be swum combined but scored separately as 13-14 and 15 & over.
All 12 & under individual events will be swum combined but scored separately as 8&under, 9-10, and 11-12.
All 12 & under relay events will be swum combined but scored separately as 10&under and 11-12.

* The 400 I.M. and 400/800 Freestyle will be swum alternating girls and boys heats.

TPC Updates:
1. Friday - 4:00 
pm open w/u - 
5:30 pm start.
2. All chase 
starts will 
alternate 
odd/even heats 
(except distance 
events -- 
girl/boy).



Elite Meet (June 22-24, 2012) -- P/F

Host :    PEAK

Entry rules:

Type of Meet (11 & Over) A/B Prelim/Finals
Type of Meet (10 & Under) A Prelim/Finals
Max # individual events per day Three (3)
Max # individual events total Seven (7)
Swimmers eligible Gulf Swimmers Only
Entry times in LCM/SCM/SCY
Qualifying times USAS Motivational "A" time standards
Enter with no time? Yes
Special Rule Applies Swimmers must have three (3) A times

to enter and may swim any event
Fees Individual - $5.75; Relays - $9.00
Facility surcharge $2/swimmer

Order of Events:

Friday Saturday
11-12 200 Breast 11-12 200 Back

13 & Over 200 Fly all ages 200 Free
12 & Under 50 Fly all ages 100 Breast

all ages 200 I.M. all ages 50 Free
all ages 100 Back 11-12 200 Fly

11 & Over 400 Free Relay*** 11 & Over 400 Medley Relay***
10 & Under 200 Free Relay*** 10 & Under 200 Medley Relay***

all ages 400 Free** 13 & Over 400 I.M.**

Sunday
13 & Over 200 Back All Ages TIME TRIALS

12 & Under 50 Back
all ages 100 Free Day Prelims Finals

13 & Over 200 Breast Friday 8:30 AM 5:30 PM
12 & Under 50 Breast Saturday 8:30 AM 5:30 PM

all ages 100 Fly Sunday 8:30 AM 5:00 PM
13 & Over 1500 Free *

All events will be seeded fastest to slowest.
All 13 & over events will be swum combined but scored separately as 13-14 and 15 & over.
All 12 & under events will be swum combined but scored separately as 10 & under, and 11-12.
All 11 & over events will be swum combined but scored separately as 11-12, 13-14 and 15 & over.
*  The 1500 Free will be swum as a timed final event, alternating girls and boys heats in Sunday's prelim session.
** The 400 IM/400 Free will be swum as timed finals. At check-in, swimmers may elect to swim during prelims.
 The fastest 8 girls and fastest 8 boys in each event who check-in, and who do not elect to swim in prelims, will
 swim during finals.  All other heats will be swum during prelims, alternating girls and boys.
*** All Relays will be timed final events. All Relays will be swum in Prelims.

TPC Updates:

June 17, 2012 
Qualifying cut-off 
date for all 
swimmers.

All chase starts will 
alternate odd/even 
heats (except 
distance events -- 
girl/boy).

Time trials will be 
held immediately 
after the Saturday 
prelims sesion.



Gulf Summer Champs (July 13-15, 2012)
Meet Groups:

Gulf Swimming custom medals will be awarded.
Entry rules: FCST-GU 123

AGS-GU 55
Type of Meet (11 & Over) A/B Prelim/Finals ALAC-GU 7
Type of Meet (10 & Under) A Prelim/Finals BBSC 0
Max # individual events per day Three (3) BRAZ-GU 13
Swimmers eligible Group X, Gulf Swimmers Only CFSC-GU 92
Entry times in LCM/SCM/SCY CSC-GU 5
Qualifying times (10&U, 11-12) USAS Motivational "BB" FINS 10
Qualifying times (13 & Over) No qualifying times HSC-GU 64
Cut-off times None HU 0
Enter with no time? No KATY-GU 67
Gulf "three event" rule applies? No LSST-GU 17
Gulf "up/down" rule applies? Yes MAC-GU 33
Fees Individual - $9.00; Relays - $16.50 MARC-GU 6
Facility surcharge $2/swimmer PACK-GU 67

PFL-GU 20
SWAT 0

Order of Events: TAMU 0
TTST-GU 8

Friday Saturday TYES-GU 5
11-12 200 Breast 11-12 200 Back 592

13 & Over 200 Fly all ages 200 Free
12 & Under 50 Fly all ages 100 Breast

all ages 200 I.M. all ages 50 Free PEAK-GU 29
all ages 100 Back all ages 100 Fly AQUA-GU 39

11 & Over 400 Free Relay*** 11 & Over 200 Medley Relay*** BTA-GU 49
13 & Over 400 Free** 10 & Under 200 Medley Relay*** COOG-GU 21

13 & Over 400 I.M.** DADS-GU 66
ESA-GU 55

Sunday ETEX-GU 8
12 & Under 50 Back GIST 0

13 & Over 200 Back HCAP-GU 53
all ages 100 Free LAP 10

12 & Under 50 Breast LJAC 0
13 & Over 200 Breast NCAT-GU 5

11-12 200 Fly NEHA-GU 12
10 & Under 200 Free Relay*** NOCH-GU 17

11 & Over 200 Free Relay*** OWLS 0
12 & Under 400 Free** PLAT 10

13 & Over 1500 Free * RICE-GU 18
ROCC 10
SCAT 0

All events will be seeded fastest to slowest. SPA-GU 35
All 11 & over events will be swum combined but scored separately as 11-12 and 13 & over. SSAN 0
All 13 & over events will be swum combined but scored separately as 13-14 and 15 & over. SSS-GU 34
All 12 & under events will be swum combined but scored separately as 11-12 and 10 & under. SST 10

TWST-GU 109
WHAT-GU 13

603

*  The 1500 Free will be swum as a timed final event, alternating girls and boys heats in Sunday's prelim session.
** The 400 IM/400 Free will be swum as time finals. At check-in, swimmers may elect to swim the event during prelims.

 The fastest 8 girls and the fastest 8 boys in each event who check-in, and who do not elect to swim in prelims, will
 swim during finals.  All other heats will be swum during prelims, alternating girls and boys.

*** All Relays will be timed final events. All Relays will be swum in Prelims.

TPC Updates:

1. Prelims start time 8:30 am;  
Finals start time 5:00 pm.
2. All prelims chase starts will 
alternate odd/even heats 
(except distance events -- 
girl/boy).



B & Under Champs (July 21-22, 2012)

Host :    MAC SC Yards Venue

Gulf Swimming custom medals will be awarded.
Entry rules:

Type of Meet Timed Finals
Max # individual events per day Four (4)
Swimmers eligible Gulf registered swimmers
Entry times in SCY/LCM/SCM
Qualifying times None
Cut-off times USAS Motivational "BB"
Enter with no time? Yes
Gulf "three event" rule applies? No 
Gulf "up/down" rule applies? No 

Fees Individual - $5.75; Relays - $9.00
Facility surcharge $2/swimmer

Order of Events:

Saturday Sunday
12 & Under 100 I.M. 12 & Under 100 Free
12 & Under 100 Fly* 12 & Under 50 Fly
12 & Under 50 Free 12 & Under 100 Breast*
12 & Under 100 Back* 12 & Under 50 Back
12 & Under 50 Breast 12 & Under 200 I.M.*
12 & Under 200 Free* 9-12 200 Free Relay

8 & Under 100 Medley Relay 8 & Under 100 Free Relay
9-10 200 Medley Relay 11-12 500 Free*

11-12 200 Medley Relay

All events will be seeded fastest to slowest.

Most 12 & under events will be swum combined and scored separately as 11-12, 9-10 and 8 & under.

* These particular 12 & under events will be swum combined but scored separately as 11-12 and 10 & under.

The 9-12 Free Relay will be swum combined but scored separately as 9-10 and 11-12.

* The 500 Freestyle will be swum alternating girls and boys heats.



2011 – 12 Gulf LSC Camp Proposal 
 
Sunday Oct 16th 

Two level 2 camps –   9AM to 12PM for 10 & Unders 
      1PM to 4PM for 11 to 14 year olds 
 
Spring Branch Nat – I have confirmed availability 
 
Target Swimmer: beginning competitive swimmers, must know all four strokes 
 
Deadline for swimmers to submit application: Sept 16th 

 
Get info up on Gulf site in July after approval 
 
Tentative schedule:         Welcome and Intro 
                                           Classroom – video on strokes 
                                          In water – work on strokes 
                                          Classroom – video and/or talk from Nutritionist, snack, video on starts, turns, finishes 
                                          In water – work on starts, turns and finishes 
 
Lunch break for the coaches for break in between sessions 
 
 

Saturday March 24th 

Level 3 camp (one or two)  
 

Spring Branch Nat – confirming availability. May have to move to the Sunday the 25th if water polo coach 
needs pool on Sat. 
 
Target swimmer: Elite level age group swimmers. If only do one camp then 11 to 14 elite. If do two then 11 to 
14 and 10 & Under 
 
Deadline for swimmers to submit application: February 24th or earlier 
 
Schedule TBD  
 
 

Sat April 14th 
Camp for high school swimmers planning on pursuing a college swimming career to address issues about 
NCAA, recruiting, choosing the right college and what to expect after you get into college. 
 
Trying to acquire UofH as the facility and Augie Busch as guest speaker. Not confirmed yet. May have to 
adjust date if availability of either facility or guest speaker requires it.  
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