
 
Gulf Swimming, Inc. 

Gulf Swimming House of Delegates Meeting 
May 20, 2009 

 Reminder Next Board of Directors Meeting  
 Wednesday July 1, 2009
 

 7:30 PM 

 Reminder Next House of Delegates Meeting   Wednesday September 23, 2009
 

 8:00 PM  

  
 
 
Jay Cookingham, General Chairman, called the Gulf Swimming House of Delegates meeting to 
order at 8:00 PM at the University of Houston Athletic Alumni Building, Room 2001. 
 
The following board members were present:   
Jay Cookingham Herb Schwab Linda Brenneke Tom Hasz  
Tim Bauer  Allison Beebe Annette Leach Chris Day   
Rick Kehlenbach Henry Clark  Ashley Adams Eddie Adams   
Robert Kelly  Gilbert  Legaspi Rick Tobin  Jake Ritter   
Ryan Littlefield Austin Carpenter Eric Ahern 
  
Coaches and or team reps from the following teams were present:  
AGS, AQUA, BTA, CFSC, COOG, ESA, FCST, HSC, LSST, MAC, NEHA,  
NOCH, PACK, PEAK, RICE, SPA, TWST, UH and WHAT. 
   
   
It was moved, seconded, and passed to approve the February 4, 2009 House of Delegates 
Meeting  the March 4, 2009 Special House of Delegates Meeting and the April 29, 2009 Special 
House of Delegates Meeting minutes as posted. 
 
OFFICER REPORTS 
 
GENERAL CHAIRMAN 
Jay Cookingham No report 
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ADMINISTRATIVE 
VICE CHAIRMAN  
Herb Schwab Long course proof of times are due October 15, 2009. After 

that date, proofs will be considered un-provable and the fine is 
doubled.  See attached report.                                            

 
SECRETARY  
Linda Brenneke No report 
 
TREASURER 
Tom Hasz  Investments are down $86,063.38 to date.  Tom attend a Non-

Profit Conference and discovered that the Gulf needs to 
formulate a Whistler Blower Policy and a Records Retention 
and Destruction Policy.  Tom and Herb will work on this and 
present at the July Board of Directors meeting.  See attached 
financial report. 

 
SENIOR VICE 
CHAIRMAN  
Tim Bauer Tim attended a USAS Sr. meeting and announced that in 

2010 the National Meet entry fee will be doubled for both 
individual and relay events.  The National Youth B Team 
members  will have to pay $750.00, USAS is asking the LSC’s 
and teams to support their athletes. 

  
AGE GROUP  
VICE CHAIRMAN 
Allison Beebe The Ladder of Success is final.  Emily Milak will be the Head 

Coach for the 2009 Southern Zones team.  See attached 
report. 

    
TECHNICAL COMMITTEE 
CHAIRMAN  
Henry Clark The TPC met May 13, 2009, see bid report attached. 
 
ATHLETE REGISTRATION 
COORDINATOR  
Annette Leach Currently there are 5706 total swimmers registered for 2009, 

with 169 as outreach and 73 as individual seasonal.  
$4,950.75 for 1209 events was reimbursed to outreach 
swimmers for the 2008-2009 short course season.  $448.50 
for 97 events has been reimbursed so far for the long course 
season. 
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NON-ATHLETE REGISTRATION  
COORDINATOR  
Chris Day 555 non athletes are registered so far for 2009 with 214 

others, 208 coaches and 154 officials. There are 36 clubs 
registered. 

 
OFFICIALS CHAIRMAN  
Rick Kehlenbach 45 Officials attended the clinic held at the Swimposium.  Jim 

Sheehan, the National Officials Committee Chair taught the 
clinic.  The clinic was not well attended by trainees and stroke 
and turn officials. 

 
SAFETY COORDINATOR  
Mark Taylor No report 
  
PAST GENERAL 
CHAIRMAN  
Herb Schwab No report 

 
ATHLETE REPRESENTATIVES  
Chelsea Leary Not present, no report 
Ashley Adams Ashley is working on the athlete nominations for the Junior 

athlete rep election.  Nominations will close June 12. 
 
COACH REPRESENTATIVE  
Eddie Adams No report 
 
SANCTION COORDINATOR  
Linda Brenneke No report 
 
NTV COORDINATOR  
Rick Kehlenbach  All Gulf meets to date are loaded.   
 
ADAPTED SWIMMING 
COORDINATOR  
Gary Baker Not present, no report 
 
TOP 10 RECORDS 
COORDINATOR  
Rick Kehlenbach No report 
 
COMPUTER INFORMATION 
COORDINATOR  
Sharon Bourne   Not present, no report 
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MATERIAL AND EQUIPMENT 
COORDINATOR  
Rick Tobin No report   
 
CLUB DEVELOPMENT 
LIAISON  
Ray Loney Not present, no report 

 
PUBLICITY COORDINATOR  
Robert Kelly No report 
 
DIVERSITY COORDINATOR  
Gilbert Legaspi No report 
 
OPEN WATER COORDINATOR 
Seth Huston Not present, no report 
 
CAMP COORDINATOR 
Mark Taylor Not present, no report 
 
  
SPECIAL COMMITTEE  
REPORTS The Athlete Reimbursement Committee reported regarding 

the request to support a Gulf swimmer at the Deaf Olympics, 
the vote was 3 to not support and 2 to support.  Gulf 
Swimming does not support out of USAS using the normal 
athlete travel policy.  Deaf Olympics is part of FINA not USAS.  
Donations will be made on a case by case basis.  Tom 
reported that the Gulf travel fund is down $85,000 and will be 
very low by the fall. 

  
OLD/NEW BUSINESS A motion was made seconded and passed to: 
 -- Approve the Zone Meet swimmer contribution of $450. 
 -- Approve Emily Milak as the Zone Head Coach 
 -- Approve the 2009-10 SC Meet Hosts 
 --  Approve the cancelled SPA meet to be held on July 10-12, 

and TWST to hold an invitational meet that same weekend.  
 -- contribute $250 to Duggan Baker of PACK to attend the 

Deaf Olympics in Taipei Taiwan. 
 
ELECTIONS A motion was made seconded and passed to elect Tim Bauer 

as the Coach Representative to the Gulf Swimming Board of 
Directors.   
Herb Schwab presented the Nominating Committee Report.  
Nominations from the floor were made for Eddie Adams as 
General Chairman, Gilbert Legaspi as Technical Planning 
Committee Chairman, Tracy Mundy, Kevin Milak, Mike  
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McCauley, and Shana Trabona as at large board members.  
Emily Milak was nominated as a Board of Review member.  A 
motion was made seconded and passed to close nominations.  
A motion was made seconded and passed to accept the un-
apposed positions.  Voting for the contested positions was 
held by paper ballot.   
A motion was made seconded and passed to accept Herb 
Schwab as General Chairman, Rick Tobin as Technical 
Planning Committee Chairman and Seth Huston, Gilbert 
Legaspi, Ron Lusk, Greg Orphanides and Kevin Milak as the 
at large board members.  A motion was made seconded and 
passed to destroy the ballets.  See attached list of the 2009-
10 board of directors. 

 Conoco Phillips service award nominees are Tom O’Brien, 
Henry Clark and Eddie Adams. A motion was made seconded 
and passed to close nominations.  Voting by ballot was done 
and a motion was made seconded and passed to destroy the 
ballots.  The award will be presented at the Gulf Awards 
Banquet in September. 
Herb presented the information for the Pauline Phillips Award 
for swimmers. The procedure is on the Gulf Swimming 
website.  Nominations must be made by the swimmer’s coach.  
Swimmers need to currently be a junior or senior in high 
school.   Paper work is due to Rick K by July 15.  The award 
will be presented at the Gulf Awards Banquet in September. 
 

 
  

ANNOUNCEMENTS Recommendations for the National Junior Camp will be made 
at the USA Aquatic Sports Convention in September.  

   
A motion was made seconded and passed to adjourn at 9:50 
PM. 

  
 
Respectfully Submitted, 
 
Linda Brenneke 
 
Linda Brenneke 
Board of Directors, Secretary 
Gulf Swimming, Inc. 
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AGS

ALAC NS

AQUA NS NS P

BRAZ

BTA NS P

CFSC E/NS NS P

COOG

CSC P

DADS NS E/NS NS P/NS

ESA NS NS P/NS

ETEX

FCST NS P

GIST

HCAP NS NS NS

HSC NS NS NS

KATY NS NS NS P/NS

LJAC

LSST E/NS

MAC

NCAT

NEHA

NOCH

OWLS

PACK NS P/NS

PEAK NS NS P

RICE NS

SCAT NS

SPA NS P/NS

SS

SSS

TAMU

TTST NS

TWST E/NS P

TYES NS

UH

WHAT NS NS

P: Proofs needed    E: Swimmer exceeded # of swims    NS: No Show    O: Overqualified    F: Fines due 5/21/2009
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 Gulf Swimming Inc
 Profit & Loss Prev Year Comparison

 January through April 2009

Jan - Apr 09 YTD Budget Annual Budget

ATHLETE TRAVEL FUND

Age Group Camps 0.00 0.00 -5,000.00

All Star Meet 0.00 -2,600.00 -20,430.00

Athlete Apparel 0.00 -3,500.00 -3,500.00

Fines 2,855.00 1,700.00 9,800.00

Gold Medal Clinic 0.00 0.00 1,650.00

LC Juniors 0.00 0.00 -42,400.00

NCSA Juniors -11,421.00 -40,820.00 -40,820.00

Open Water 0.00 0.00 -3,000.00

Sanctions 1,800.00 1,300.00 4,400.00

SCY Jr Championships 0.00 -5,600.00 -5,600.00

SCY National Championships -5,203.46 -3,200.00 -3,200.00

Select Camps 0.00 0.00 -2,750.00

Senior Nationals - Summer 0.00 0.00 -11,480.00

Short Course Yards Nationals -530.00

Southern Zone Meet 0.00 0.00 -2,500.00

Southern Zone Team 0.00 0.00 -43,200.00

Splash Fees 43,369.18 42,621.25 149,000.00

TSA Convention 0.00 0.00 -400.00

US Open 0.00 0.00 -3,345.00

USAS Convention 0.00 0.00 -2,121.00

Total ATHLETE TRAVEL FUND 30,869.72 -10,098.75 -24,896.00

Donations 0.00 0.00 -2,500.00

EQUIPMENT FUND

Equipment Purchase -5,200.15 0.00 -10,000.00

Equipment Rental 1,800.00 550.00 1,500.00

Equipment Repair 0.00 -320.00 -1,000.00

Equipment Shipping -82.64 -25.00 -100.00

Registration 0.00 0.00 -200.00

Storage -1,560.00 0.00 -3,000.00

System Training Exp 0.00 -850.00 -850.00

Total EQUIPMENT FUND -5,042.79 -645.00 -13,650.00

GENERAL FUND

ADMIN VICE CHAIR

Filing Fees 100.00

Meeting Expenses -152.60 -110.00 -350.00

Misc Expenses 0.00 -60.00 -250.00

Postage -95.67 -40.00 -40.00

Software -329.00 0.00 -75.00

Supplies -87.64 -300.00 -450.00

Travel Expenses 0.00 0.00 -250.00

Workshop Travel 0.00 0.00 -150.00

Total ADMIN VICE CHAIR -564.91 -510.00 -1,565.00

AGE GROUP VICE CHAIR

Club Development -3,006.51 -6,000.00 -6,000.00
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 Cash Basis

 Gulf Swimming Inc
 Profit & Loss Prev Year Comparison

 January through April 2009

Jan - Apr 09 YTD Budget Annual Budget

Ladder of Success 0.00 0.00 -3,200.00

Total AGE GROUP VICE CHAIR -3,006.51 -6,000.00 -9,200.00

ATHLETE REGISTRATION

Athlete Registration

Ath Reg Expense -58,195.00 -63,400.00 -265,000.00

Ath Reg Income 91,233.00 43,577.00 342,000.00

Outreach Reg Exp -470.00 -315.00 -900.00

Sea'al Ath Reg Expense -250.00

Total Athlete Registration 32,318.00 -20,138.00 76,100.00

Internet -400.33 -406.86 -750.00

Outreach Payments -3,999.75 -4,045.25 -9,000.00

Postage -342.01 -850.00 -2,000.00

Seasonal Ath 0.00 -72.00 -7,156.00

Supplies -276.32 -300.00 -700.00

Team Registration 700.00 290.00 5,600.00

Telephone & Fax 0.00 0.00 -50.00

Total ATHLETE REGISTRATION 27,999.59 -25,522.11 62,044.00

BANQUET

Awards -8,448.00 0.00 -11,900.00

Banquet Attendee Fee 60.00 0.00 12,500.00

Equipment Charge-Hotel 0.00 0.00 -400.00

Meal Expense (Hotel Charges) 0.00 0.00 -15,000.00

Meeting Expenses 0.00 0.00 -50.00

Non Athlete Awards 0.00 0.00 -200.00

Speaker 0.00 0.00 -8,000.00

Supplies -445.09 0.00 -50.00

Total BANQUET -8,833.09 0.00 -23,100.00

BOARD OF REVIEW

Copy Expenses 0.00 0.00 -50.00

Postage 0.00 0.00 -50.00

Travel - Workshop 0.00 0.00 -350.00

Total BOARD OF REVIEW 0.00 0.00 -450.00

CLUB REGISTRATION 0.00 -1,050.00 -1,050.00

COACH CHAIR

Coach of Year Award 0.00 0.00 -1,000.00

Coach Reimbusm't - Travel Fund 0.00 0.00 -900.00

Coach Travel 0.00 0.00 -1,000.00

Meeting Expenses 0.00 -400.00 -400.00

Total COACH CHAIR 0.00 -400.00 -3,300.00

COMMUNICATION

Internet Service 0.00 0.00 -200.00
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 Gulf Swimming Inc
 Profit & Loss Prev Year Comparison

 January through April 2009

Jan - Apr 09 YTD Budget Annual Budget

Software Expense 0.00 0.00 -150.00

Website Expenses 0.00 0.00 -175.00

Total COMMUNICATION 0.00 0.00 -525.00

GENERAL CHAIRMAN

Meeting Expenses -68.16 -200.00 -600.00

Other Expenses -57.63 0.00 -2,000.00

Travel 0.00 0.00 -600.00

Total GENERAL CHAIRMAN -125.79 -200.00 -3,200.00

NON ATH REGISTRATION

Copy Expenses 0.00 0.00 -50.00

Internet Expenses 0.00 -82.00 -250.00

Non Athlete Registration

Non Ath Reg Expense -3,280.00 -4,437.00 -27,000.00

Non Ath Reg Income 4,560.00 5,696.00 38,000.00

Total Non Athlete Registration 1,280.00 1,259.00 11,000.00

Postage 0.00 0.00 -150.00

Travel 0.00 0.00 -400.00

Total NON ATH REGISTRATION 1,280.00 1,177.00 10,150.00

NTV/Records Coordinator

Internet Expenses 0.00 -250.00 -500.00

Observations 100.00 250.00 250.00

Total NTV/Records Coordinator 100.00 0.00 -250.00

OFFICIALS VICE CHAIR

Disqualification Slips 0.00 0.00 -125.00

Internet -124.52 -200.00 -400.00

Official Certification Training 0.00 0.00 -800.00

Officials Apparel 0.00 0.00 0.00

Officials Badges -96.50 -100.00 -300.00

Officials Clinic 0.00 0.00 -4,277.38

Officials Travel - Meets 0.00 0.00 -6,000.00

Officials Workshop -372.61 0.00 -250.00

Postage -47.00 0.00 -45.00

Printing 0.00 -6.50 -81.50

Supplies -124.00 -150.00 -500.00

Total OFFICIALS VICE CHAIR -764.63 -456.50 -12,778.88

OTHER

Banking Expenses 0.00 0.00 -400.00

Banking Interest 6.10 50.00 150.00

Fines & Penalities 36.00 0.00 -50.00

Money Market Interest 10.63 16.00 50.00

NSF Fees 30.00 0.00 60.00
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 Cash Basis

 Gulf Swimming Inc
 Profit & Loss Prev Year Comparison

 January through April 2009

Jan - Apr 09 YTD Budget Annual Budget

Refunds and Rebates 25.00

Southern Zone Dues -50.00 -50.00 -50.00

Special Non-Ath Awards 0.00 0.00 -50.00

Total OTHER 57.73 16.00 -290.00

Out Reach Coordinator

Travel 0.00 0.00 -450.00

Out Reach Coordinator - Other 0.00 0.00 -30.00

Total Out Reach Coordinator 0.00 0.00 -480.00

RULES & REGULATIONS

Other Expenses 0.00 0.00 -100.00

Total RULES & REGULATIONS 0.00 0.00 -100.00

SAFETY CHAIR

LSC Safety Chair Meeting 0.00 0.00 -400.00

Total SAFETY CHAIR 0.00 0.00 -400.00

TECHNICAL VICE CHAIR

Copy Expense -31.60

Meet Director Clinic 0.00 0.00 -1,100.00

Total TECHNICAL VICE CHAIR -31.60 0.00 -1,100.00

TREASURER

Computer hardware & expenses 0.00 0.00 -150.00

Computer Software 0.00 0.00 -600.00

Copy Expenses 0.00 0.00 -10.00

Meeting Expenses -250.54 0.00 -50.00

Postage -5.83 -41.00 -125.00

Records Storage 0.00 0.00 -1,400.00

Supplies -46.20 0.00 -100.00

Telephone Expense 0.00 0.00 -50.00

Training -350.00

Travel Expenses 0.00 0.00 -500.00

Total TREASURER -652.57 -41.00 -2,985.00

TSA 0.00 0.00 -1,000.00

USAS CONVENTION 0.00 0.00 -20,064.00

Total GENERAL FUND 15,458.22 -32,986.61 -9,643.88

Unclassified 0.00 0.00 0.00

TOTAL 41,285.15 -43,730.36 -50,689.88
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Gulf Swimming  2009-10 Short Course

Wk Meet Groups Notes Other Recommended Hosts
1 5-6 Labor Day 9/7/09
2 12-13
3 19-20 USA Aquatic Sports Annual Conv
4 26-27
5 4 Gulf Open Water Champs 1 Open Water Swimming Competition - Sunday TSA Annual Meeting, SAT?? RICE
6 9-11
7 16-18 9-14 Junior** 5 2 1/2 Days; Scored; Cut-off times ESA, HSC, MAC, BTA, HCAP

9-14 Elite* 1 2 1/2 Days; Scored; Qual times; All Star selection meet LSST
8 & Under Open 2 1 Day; Score single age group scoring; 6&U, 7, 8 FCST, PACK

Senior 1 15 & Up Open, 14 & Under 15/16 AA; Sat AM/PM Sun AM CFSC
9 31-1 SAT??

10 6-8 9-14 Junior** 5 2 1/2 Days; Scored; Cut-off times TSA LSC Championship BTA, PEAK, MAC, SPA, NOCH
9-14 Elite* 1 2 1/2 Days; Scored; Qual times KATY

8 & Under Open 2 1 Day; Score single age group scoring; 6&U, 7, 8 FCST, UH
Senior 1 15 & Up Open, 14 & Under 15/16 AA; Sat AM/PM Sun AM HCAP

12 21-22
13 28-29 Thanksgiving 11/26/09

Gulf Senior Champs 1 14 & Under Sr. GC; 15 & Up Open; Open to US; P/F A/B/C Finals; Scored Short Course Nationals 12/3-5/09 AGS or FCST
Fall Champs 3 Split Sessions; Gulf swimmers only; GC cutoff; Scored, ages 9-14 only SAT?? HCAP, PACK, CFSC

Gulf Age Group Champs 1 14 & Under; GC Times; P/F A/B Finals for 11-14; Gulf Swimmers Only; Scored Junior Championships 12/10-13/09 AGS or FCST
8&Under Gulf Champs 2 1 Day; Score single age group scoring; 6&U, 7, 8, 9, 10 Columbus, OH ESA, UH

16 19-20
17 26-27 Christmas Day 12/25/09
18 2-3 New Year's Day 1/1/10
19 9-10

9-14 Elite* 1 2 1/2 Days; Scored; Qual times SPA
8 & Under Open 2 1 Day; Score single age group scoring; 6&U, 7, 8 TWST, UH

Senior 1 15 & Up Open, 14 & Under 15/16 AA; Sat AM/PM Sun AM TWST
21 22-24 9-14 Junior** 5 2 1/2 Days; Scored; Cut-off times SAT?? HSC, CFSC, HCAP, KATY, MAC
22 29-31 HS Districts
23 6-7
24 13-14 HS Regionals
25 19-21 Spring Champs (13 & Over) 2 TAGS Cut-off -13-14; Sectionals cut-off-15 & Over; P/F; Scored TWST
26 26-28 Spring Champs (12 & U) 4 TT Sat&Sun; Scored A/BB/B HS States, Big 12s @ A&M, C-USA@UH CFSC, KATY, SPA, PACK
27 4-7 Sectionals-A&M, Amer Sh Course-UT AGS
28 11-14 TAGS ??, SAT??
29 20-21 Women's NCAA 3/18-20/09 @ Purdue
30 27-28 Men's NCAA 3/25-27/09 @ Purdue

* 9-14 Elite swimmers MUST have (3) three A standards to enter this meet and are eligible to swim ANY event in their age group.
** 9-14 Junior swimmers MUST have less than (3) three A standards to enter this meet and are eligible to swim ANY event in their age group.

14

March

20

December

15

February

    Dates

October

November

2009 
September

24-25

2010      
January

15-17 MLK 1/18/10

13-1511

8

4-6

11-13

5/14/2009 2009-10_SC_Schedule_051309.xls



Gulf House of Delegates Meeting 

May 20, 2009 

Age Group Chair Report 

 
 

Ladder of Success/ Ladder of Success Shirts 

• The preliminary short course Ladder of Success was posted on the Gulf website on May 1, and corrections 

were due by May 18
th
. We generated the report from SWIMS. Most of the inquiries were related to team 

status. If a swimmer’s time was from a high school meet, the swimmer’s team affiliation was UNAT in the 

SWIMS database, and therefore UNAT on the Ladder of Success report. 

• David Howard will design and print the Ladder of Success shirts. Allison will work on distribution in June. 

 

 

2009 Zone Team 

• Emily Milak has agreed to be the Head Coach for the 2009 Gulf Zone Team. 

• We will post the swimmer and coach applications on the Gulf website this week. 

• Qualifying standards remain the same. A swimmer must have at least one AAA time to apply for the team. 

• The selection process is similar to last year, but we moved the deadlines up due to Zones and TAGS being 

on the same date. The selection procedure, which was reported at the October House of Delegates Meeting 

and passed at the November Board of Directors Meeting is the following: 

o Applicants must have a least one AAA time to apply. 

o For 11-12 swimmers, the fastest applicant in the 50 fly, 50 back, 50 breast, and 50 free will 

automatically make the team. 

o For 13-14 and senior swimmers, the fastest applicant in the 100 fly, 100 back, 100 breast, and 

50 free will automatically make the team. 

o We will fill the remaining spots for each age group by selecting the swimmers with the highest 

combined power point score of his or her top two swims. Events considered will be events 

offered for the swimmer’s specific age group at Zones. 

o Only times swum from April 1, 2009 to June 28, 2009 are eligible for consideration. 

o All applications and deposits will be due on June 20, 2009. Swimmers are responsible for 

contacting the head coach with updated times swum from June 20- June 28. The deadline for 

submission of those times is 10:00 AM on June 29, 2009. 

o Swimmers not having an AAA time before June 20, but swim an AAA time or faster after the 

application deadline may still submit an application by 10:00 AM on June 29, 2009. This 

extension only applies to swimmers achieving his or her first AAA LCM time for the 2009 

season. 

o The final team will be named on June 29, 2009. 

o The deadline for disabled athletes is also June 15, 2009. 
 



 
 

May 20, 2009 Gulf Swimming Board of Directors and  
Board of Review Election Results 

 
General Chair  Herb Schwab  

Administrative Vice-Chair  Henry Clark  

Secretary  Linda Brenneke  

Treasurer  Tom Hasz  

Senior Vice-Chair  Clayton Cagle  

Age Group Vice-Chair  Allison Beebe  

Athlete Registration Coordinator  Annette Leach  

Non-Athlete Registration Coordinator  Chris Day  

Officials Committee Chair  Rick Kehlenbach  

Technical Planning Committee Chair  Rick Tobin  

Safety Coordinator  Mark Taylor  

At-Large Board of Directors  Seth Huston  
Gilbert Legaspi 
 Ron Lusk  
Greg Orphanides  
Kevin Milak 

Board of Review  Regular Members  Bill Bailey 
Mike McCauley  
Ashley Adams  

 Alternate Members  Jay Cookingham 
 Junior Athlete Rep  

 
Coach representative              Tim Bauer 
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