Gulf Swimming, Inc.
Gulf Swimming Board of Directors Meeting
November 5, 2008

Reminder Next Board of Directors Meeting
January 14, 2009 7:30 PM

Reminder Next House of Delegates Meeting
Wednesday January 28, 2009 8:00 PM

Jay Cookingham, General Chairman, called the Gulf Swimming Board of Directors meeting to
order at 7:30 PM at the University of Houston Athletic Alumni Building, Room 2019.

The following board members were present:

Jay Cookingham  Herb Schwab Linda Brenneke Tom Hasz
Tim Bauer Allison Beebe Annette Leach Chris Day
Rick Kehlenbach  Mark Taylor Eddie Adams Robert Kelly
Gilbert Legaspi Seth Huston Rick Tobin

It was moved, seconded, and passed to approve the September 10, 2008 Board of Directors
minutes as posted.

OFFICER REPORTS

GENERAL CHAIRMAN
Jay Cookingham No report

ADMINISTRATIVE

VICE CHAIRMAN

Herb Schwab Short course proof of times are due May 15, 2009. After that
date proofs will be considered un-provable and the fine is
doubled. See attached report.

SECRETARY
Linda Brenneke No report.
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TREASURER

Tom Hasz Tom presented financial statements. 2009 budget requests
should be sent to Tom prior to the end of the year.
Reimbursements for Short Course National Championships in
Atlanta and Short Course Junior Championships in Austin
have been calculated. See attached reimbursement.

SENIOR VICE

CHAIRMAN

Tim Bauer Present, no report.

AGE GROUP

VICE CHAIRMAN

Allison Beebe 111 Gulf swimmers are on the roster for the 2008 TSA LSC All

Star Champs meet this weekend at the University of Houston.

TECHNICAL COMMITTEE

CHAIRMAN

Henry Clark by Herb, the Long Course schedule was finalized at the
October 15, 2008 TPC meeting. See attached report.

ATHLETE REGISTRATION

COORDINATOR

Annette Leach 3557 regular athletes, 51 outreach and 19 individual seasonal
for a total of 3627 athletes registered so far for 2009. $112.50
for 30 events has been reimbursed to outreach athletes for
2008-09 short course season.

NON-ATHLETE REGISTRATION

COORDINATOR

Chris Day 452 non-athletes with 177 as other and 154 coaches and 124
officials have registered for 2009. There are 24 new officials
registered. There were 181 officials registered for 2008.

OFFICIALS CHAIRMAN
Rick Kehlenbach Officials clinic was held October 15, 2008 at the University of
Houston.

SAFETY COORDINATOR

Mark Taylor The University of Houston CRWC will be again teaching CPR,
Coaches Safety Training and First Aid classes in March 2009.

PAST GENERAL

CHAIRMAN

Herb Schwab No report.
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ATHLETE REPRESENTATIVES
Chelsea Leary Not present, no report
Ashley Adams Not present, no report

COACH REPRESENTATIVE
Eddie Adams Present, no report

SANCTION COORDINATOR
Linda Brenneke Present,no report

NTV COORDINATOR
Rick Kehlenbach All meets up to this date are loaded into the Swims program.

ADAPTED SWIMMING
COORDINATOR
Gary Baker Not present, no report.

TOP 10 RECORDS

COORDINATOR

Rick Kehlenbach Top 16 has been redesigned by USA Swimming and is now
the Top 10.

COMPUTER INFORMATION
COORDINATOR
Sharon Bourne Not present no report

MATERIAL AND EQUIPMENT

COORDINATOR

Rick Tobin CTS 6 training was held October 4, everyone hosting meets
this short course season are now trained.

CLUB DEVELOPMENT
LIAISON
Ray Loney Not present, no report.

PUBLICITY COORDINATOR
Robert Kelly Present,no report.

OUTREACH COORDINATOR
Gilbert Legaspi Present, no report.

OPEN WATER COORDINATOR
Seth Huston Present,no report.

CAMP COORDINATOR
Position open



SPECIAL COMMITTEE
REPORTS

OLD/NEW BUSINESS
ACTIONS

ANNOUNCEMENTS
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2009 Southern Zone Meet Task Committee report by Allison
Beebe recommends that Gulf Swimming support the 2009
Southern Zone Championship Meet in Orlando July 28-August
2, 2009. The committee also recommended that Gulf
Swimming keep the same minimum requirement to apply for
the Gulf Zone Team.

See attached report.

--A motion was made seconded and passed to:
--Set 9-26-27 as the Gold Medal weekend
--Appoint Cathy Bleasdell as the 2009 Banquet
Coordinator
--Adoption of July 2009 meet schedule and hosts
--Adoption of LC 2009 meet formats
-- Approval of 2008 All Star budget see attached

--A motion was made seconded and passed to adopt the
recommendations of the 2009 Southern Zone Meet Task
Committee.

-- A motion was made seconded and passed to purchase 4
B/C cables for $2, 480.00.

-- A motion was made seconded and passed to allow HSC to
start their meet Jan 17-18, 2009 with warm ups at 11:30 AM
and the meet at 1:00 PM due to prior pool obligations.

-- A motion was made seconded and passed for Eddie Adams
to inquire about Margaret Hoelzer, Mary Decenza and
Christine Magnuson as Gold Medal clinicians and speakers in
that order.

--A motion was made seconded and passed to table the 2009
LC meet groups and refer to the next TPC meeting Jan 7,
2009.

----A motion was made seconded and withdrawn to raise the
Gold Medal Banquet fee to $30.00. This will be referred to the
January House meeting.

--Thank you Tom Hasz for helping to expedite the ruling from
Bruce Stratton and the Rules Committee regarding the CFSC
outdoor pool. The pool is 3 (three) inches too long. Times
from CFSC meets will be loaded into the swims database,
since the pool is too long there is no benefit to the swimmers.

--The Gulf Swimming swimposium will be held April 25, 2009,
location to be determined. Dave Thomas will be teaching the



Respectfully Submitted,
Linda Brenneke

Linda Brenneke
Board of Directors, Secretary
Gulf Swimming, Inc.
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club leadership program. Programs for officials and coaches
will also be held.

--The 2009 Rice Open Water meet is Sunday April 26.
--Tickets for the Golden Goggles Banquet are available for
$500 a seat.

A motion was made seconded and passed to adjourn at 8:18
PM.
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AGS NS EINS E/NS
ALAC
AQUA P
BRAZ NS
BTA NS E/P
CFSC NS P P
COOG NS P
csc NS P/NS
DADS NS P
ESA NS E/FNS P
ETEX NS
FCST NS
GIST
HCAP ENS NS | PINS
HSC E NS P
KATY NS NS
LJAC
LSST NS NS F/P
MAC E/NS P
NCAT
NEHA NS NS NS
NOCH
OWLS
PACK NS NS P
PEAK P
RICE NS NS
SCAT NS
SPA NS P
TAMU
TTST NS
TWST E/NS P/NS
TYES NS P NS
UH
WHAT P

P: Proofs needed E: Swimmer exceeded # of swims NS: No Show O: Overqualified F: Fines due 10/29/2008



Gulf Swimming

Technical Planning Committee Meeting

October 15, 2008
8:00 P.M. U of H

Attendees:

Kevin Milak, BTA Terry Fritch, FCST Sharon Power, KATY
Eddie Adams, MAC Tom O’Brien, FCST Jason Devine, KATY
Clayton Cagle, CFSC Herb Schwab, GULF Tracy Mundy, SPA
Greg Orphanides, COOG Annette Leach, GULF Brad Hammond, SPA
Mark Boerner, DADS Rick Kehlenbach, GULF Alex Dawson, TAMU
Jesse Rodriguez, FCST Linda Brenneke, GULF Tim Bauer, TWST
Allison Beebe, FCST Gilbert Legaspi, HSC Mark Taylor, UH

Louis Davis, FCST

The Technical Planning Committee discussed the Gulf Swimming 2009 Long Course Meet
Schedule, Meet Groups and Meet Formats. In summary, the recommendations for the schedule
are:
e Gulf Champs and Gulf Summer Champs are to be combined into one meet (now
called Gulf Summer Champs) but run and scored as two independent venues.
Each Gulf team will be assigned to one venue. TWST and FCST shall be the
meet hosts over the July 24-26 weekend.
e B&Under Champs shall remain on the July 18-19 weekend. MAC has agreed to
host this meet.
e Remove End of Summer Open from the schedule.
e The proposed schedule is attached.

Recommendations for formats are:

e April Open, May 9 A&Up, May 8 BB&Under, May 22 A&Up, May 29
BB&Under and June 19 BB&Under shall follow the formats presented.

e June 9 A&Up, shall follow the format present except 12&Unders will swim in the
AM sessions and 13&Over swimmers will swim in the PM sessions on Saturday
and Sunday.

e  Gulf Summer Champs shall follow the 3 day format of last year’s Summer
Champs with the addition that 9-10, 10&Under events shall have A-Finals and
11&Over events shall have A/B-Finals. All 8&Under events will be timed finals.

e The proposed formats are attached and include the meet groups for the April
Open and Gulf Summer Champs meet.

Respectfully,

Yy 7 Lo

Technical Planning Committee Chairman



Gulf Swimming

2008-09 Short Course / 2009 Long Course

Wk Dates Meet Groups Notes Other Hosts
1 2008 30-31 Labor Day 9/1/08
2 September 6-7
3 13-14
4 20-21
5 27-28 USA Aquatic Sports Annual Conv
6 October 4 Gulf Open Water Champs 1 Open Water Swimming Competition RICE
7 10-12 11 & Up Open 3 2-1/2 Days TSA Annual Meeting FCST, MAC, TWST
8 18-19 10 & Under Open 3 2 Days; Score single age group scoring; 6&U, 7, 8, 9, 10 BTA, ESA, HSC
9 25.26 11 - 14 TSA Alistar Qual 1 Sat AM/PM Sun AM; 11-14; A qualifying; Scored; LSC Allstar selection meet TWST
Senior 1 15 & Up Open; 14 & Under 15-16 AA; Sat AM/PM, Sun AM CFSC
10 31-2 11-14 BB&Under 2 2 -1/2 Days; 11-14 A Cutoff PEAK, NOCH
11 November 8-9 TSA LSC Championship???
10 & Under Open 3 2 Days; Score single age groups; 6&U, 7, 8, 9, 10 ) HCAP, SPA, SCAT
12 15-16 Senior 1 |15& Up Open, 14 & Under 15/16 AA: Sat AM Sun AM/PM Metro Meet Finals??? TWST
13 21-23 11 - 14 Open 2 2-1/2 days; A/BB/B Scoring BTA, CFSC
14 28-30 Thanksgiving 11/27/08
December Gulf Senior Champs 1 14 & Under Sr. GC; 15 & Up Open; Open to US; P/F A/B/C Finals; Scored . TWST
15 57 Fall Champs > 3 Split Sessions; Gulf swimers l())nly; GpC cutoff; Scored, ages 9-14 only Short Course Nationals 12/4-6/08 HCAP, MAC, PACK
16 12-14 Gulf Age Group Champs 1 14 & Under; GC Times; P/F A/B Finals for 11-14; Gulf Swimmers Only; Scored AGS
8&Under Gulf Champs 1 1 day; Scored; Single Age Groups ESA
17 20-21 UH HS Invitational Meet
18 27-28 Christmas Day 12/25/08
19 2009 January 3 8 & Under Sprint Meet 1 1 day; Scored; Single Age Groups New Year's Day 1/1/09 TWST
20 9-11 11 & Over Open 1 2-1/2 days; Scored; no bonus events AGS
21 17-18 10 & Under Open 2 2 days; Scored single age MLK 1/19/09 HSC, KATY
22 25 Mile Meet 1 1 Day; Sunday UH
23 30-1 Open Meet 2 2-1/2 Days; Scored HS Districts PACK, SCAT
24 February 6-8 Open Meet 1 2-1/2 Days; Scored MAC
25 14-15 HS Regionals
26 20-22 Spring Champs (13 & Over) 1 TAGS Cut-off -13-14; Sectionals cut-off-15 & Over; P/F; Scored FCST
27 27-1 Spring Champs (12 & U) 4 TT Sat&Sun; Scored A/BB/B HS States, Big 12s @ Missouri CESC, KATY, SCAT, SPA
28 March 5-8 Sectionals-A&M, Amer Sh Course AGS, TXLA
29 12-15 TAGS - Loos NT LSC
30 21-22 Women's NCAA 3/19-21/09 @ A&M
31 28-29 Men's NCAA 3/26-28/09 @ A&M
32 April 4-5
33 11-12 Easter 4/12/09
34 17-19 Open Meet 2 2-1/2 Days; Scored; Split Session; 13&0Over AM, 12&Under PM CFSC, UH
35 25 Open Water 1 Open Water Swimming Competition RICE
36 May 1-3 A & Up Meet 1 2-1/2 Days; Scored SPA
37 8-10 BB & Under Meet 2 2-1/2 Days; Scored; LCM 11&Over; yards 10&Under Sr Circuit 1??, Mother's Day 5/10/09 FCST, PACK
38 16-17
39 22-24 A & Up/ Open 1 2-1/2 Days; Scored; 15&0ver-Open Mem Day 5/25/09 UH
40 29-31 14&Under BB&Under 1 2-1/2 Days; Scored; yards Sr Circuit 2??, Open Water Nat Champs??? SCAT
41 June 6-7
42 12-14 A & Up/ Open 1 2-1/2 Days; Scored; 15&0ver-Open TWST
43 19-21 BB & Under Meet 1 2-1/2 Days; Scored Sr Circuit 3?7, Father's Day 6/21/09 DADS
44 27-28
45 July 4-5 4th of July
46 9-12 Sr Crt 4?2, ConPhil Nat Ch 7/7-11/09
47 15-19 B & Under Champs Meet 1 2 Days; Scored; yards Sectionals - UH MAC, UH
48 24-26 Gulf Summer Champs 2 3 Days; P/F A/B-Finals 11&0, A-Finals 9-10, 10&U, Time Finals-8&U; Scored FINA World Ch 7/26-2/09 TWST, FCST
49 August 29-2 TAGS-A&M, S Zones, 7/28-2/09 AGS
50 5-9 Senior Zones 8/5-9, US Open 8/4-8 TWST
51 15-16 Junior Championships 8/10-14/09
52 22-23

10/20/2008

2008-09_SC_LC_Schedule_101508.xls



Gulf Swimming
Order of Events

17 Apr 09, Open

Entry Rules
Type of Meet

Swimmers eligible
Entry times in
Qualifying times
Cut-off times

Enter with no time?

Max # individual events per day

Gulf "three event" rule applies?
Gulf "up/down" rule applies?

Timed Finals
Three (3)
Group X
LCM/SCM/SCY
None

None

Yes

Does not apply
Does not apply

TPC notes:

- Same format as Apr 08, 2008

- Hosts CFSC, UH

Fees Individual - $4.00 (CFSC) / $4.75 (UH)
Saturday AM Sunday AM
15 & Over 100 Back 15 & Over
13-14 100 Back 13-14
15 & Over 200 Breast 15 & Over
13-14 200 Breast 13-14
15 & Over 100 Free 15 & Over
13-14 100 Free 13-14
15 & Over 100 Fly 15 & Over
13-14 100 Fly 13-14
15 & Over 200 .M. 15 & Over
13-14 200 .M. 13-14
Friday Saturday PM Sunday PM
11-12 200 I.M. 11-12 200 Back 11-12
13 & Over 400 I.M.* 10 & Under 100 Back 10 & Under
11-12 400 Free* 11-12 50 Breast 11-12
13 & Over 400 Free* 10 & Under 50 Breast 10 & Under
11-12 100 Free 11-12
10 & Under 100 Free 10 & Under
11-12 50 Fly 11-12
10 & Under 50 Fly 10 & Under
11-12 200 Fly 11-12
10 & Under 200 .M. 10 & Under
11-12 100 Back 11-12
10 & Under

* The 400 |.M. and 400 Freestyle will be swum fastest to slowest, alternating girls and boys heats.

For the 13-14 and 15 & Over age groups, the events will be combined and scored separately.

2008-09_LC_Formats_101508.xls
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100 Breast
100 Breast
50 Free
50 Free

200 Fly
200 Fly
200 Back
200 Back
200 Free
200 Free

200 Breast
100 Breast
50 Free
50 Free

100 Fly
100 Fly
50 Back
50 Back
200 Free
200 Free
100 Breast
400 Free*

ALAC-GU 21
BTA-GU 78
BRAZ-GU 11
BMXX 0
CSC-GU 7
DADS-GU 73
ETEX 0
KATY-GU 164
LJAC-GU 4
MAC-GU 44
NCAT-GU 12
NOCH-GU 26
PACK-GU 149
RICE-GU 28
TTST-GU 14
WHAT-GU 31
848

17
AGS-GU 44
AQUA-GU 64
ESA-GU 71
FCST-GU 122
GIST-GU 11
HCAP-GU 87
HSC-GU 74
LSST-GU 19
NEHA-GU 7
PEAK-GU 9
SPA-GU 64
SCAT-GU 30
SS 0
TAMU 0
TYES-GU 46
TWST-GU 187
852

10/16/2008



Gulf Swimming

Order of Events

Friday
11-12
13-14
Senior
11-12

1 May 09, A & Up

Entry Rules
Type of Meet Timed Finals
Max # individual events per day Three (3)
The 400 IM does not count as one of the 3 events/day. TPC Notes:
The 10 & Under 400 Free does not count as one of the 3 events/day. - Used May 2, 2008
Swimmers eligible All format.
Entry times in LCM/SCM/SCY - Host SPA
Qualifying times A Times
Cut-off times None
Enter with no time? Yes
Gulf "three event" rule applies? Yes
Gulf "up/down" rule applies? Yes
Fees Individual - $4.00; Relays - $7.50
Saturday AM Sunday AM
200 IM Senior 200 Medley Relay Senior 200 Free Relay
400 Free * 13-14 200 Medley Relay 13-14 200 Free Relay
400 Free * Senior 200 Back Senior 200 IM
200 Free 13-14 200 Back 13-14 200 IM
Senior 100 Fly Senior 100 Back
13-14 100 Fly 13-14 100 Back
Senior 200 Free Senior 200 Fly
13-14 200 Free 13-14 200 Fly
Senior 100 Breast Senior 100 Free
13-14 100 Breast 13-14 100 Free
Senior 50 Free Senior 200 Breast
13-14 50 Free 13-14 200 Breast
Senior (girls) 400 IM * Senior (boys) 400 IM *
13-14 (girls) 400 IM * 13-14 (boys) 400 IM *
Senior (boys) 800 Free * Senior (girls) 800 Free *
13-14 (boys) 800 Free * 13-14 (girls) 800 Free *
Saturday PM Sunday PM
11-12 200 Medley Relay 11-12 200 Free Relay
10 & Under 200 Medley Relay 10 & Under 200 Free Relay
11-12 200 Back 11-12 100 Back
10 & Under 100 Back 10 & Under 200 IM
11-12 50 Fly 11-12 100 Free
10 & Under 50 Fly 10 & Under 100 Free
11-12 50 Free 11-12 50 Breast
10 & Under 50 Free 10 & Under 50 Breast
11-12 100 Breast 11-12 50 Back
10 & Under 100 Breast 10 & Under 50 Back
11-12 200 Fly 11-12 100 Fly
10 & Under 400 Free** 10 & Under 100 Fly
11-12 400 IM** 11-12 200 Breast
10 & Under 200 Free
11-12 400 Free**

* The 13-14 and Senior 400 Free, 400 IM and 800 Free will be combined into one event for girls and one event for boys.
These events will be seeded by entry time and scored separately by age group.
The heats will be swum fastest to slowest, alternating girls and boys.

** Heats will be swum fastest to slowest, alternating girls and boys.

2008-09_LC_Formats_101508.xls Page 2 of 10

10/16/2008



Gulf Swimming
Order of Events

8 May 09, BB&U 11&Over

Entry Rules
Type of Meet

Swimmers eligible
Entry times in
Qualifying times
Cut-off times

Enter with no time?

Gulf "up/down" rule applies?

Max # individual events per day

Gulf "three event" rule applies?

Timed Finals TPC Notes:

Four (4) - Used May 9, 2007 format
All - removed 10&Under events
SCY/LCM/SCM - Host ECST

None

A Times

Yes

Does not apply
Does not apply

Fees Individual - $4.00; Relays - $7.50
Friday Saturday Sunday
13 & Over 400 I.M.* 11-12 200 Breast 11-12
10-& Under 200 M- 15 & Over 200 .M. 15 & Over
11-12 200 .M. 13-14 200 .M. 13-14
15 & Over 200 Free 10-& Ynder 100 Fly 11-12
13-14 200 Free 11-12 100 Fly 9-10
13-14 100 Fly 8-& Under
15 & Over 100 Fly 15 & Over
8-& Under 50 Free 13-14
9-10 50 Free 11-12
11-12 50 Free 910
13-14 50 Free 8-& Under
15 & Over 50 Free 11-12
10-& Under 200 Medley-Relay 10-& Under
11-12 200 Medley Relay 15 & Over
13-14 200 Medley Relay 13-14
15 & Over 200 Medley Relay 11-12
10-& Under 100 Back 10-& Under
11-12 100 Back 15 & Over
13-14 200 Back 13-14
15 & Over 200 Back 11-12
8-& Under 50 Breast 10-& Under
910 50 Breast 15 & Over
11-12 50 Breast 13-14
13-14 100 Breast 11-12
15 & Over 100 Breast 910
10-& Under 400 Free* 8-& Under
11-12 400 Free* 11-12
13 & Over 400 Free* 10-& Under
13 & Over

* The 400 I.M. and 400/800 Freestyle will be swum fastest to slowest, alternating girls and boys heats.

For the 13-14 and 15 & Over age groups, the events will be combined and scored separately.

2008-09_LC_Formats_101508.xls

Page 3 of 10

200 Back
200 Fly
200 Fly

50 Fly

50 Fly

50 Fly

100 Free

100 Free

100 Free
100 Free
100 Free
200 Fly
100 M-
200 Free Relay
200 Free Relay
200 Free Relay
200 Free Relay
200 Breast
200 Breast
100 Breast
100 Breast
100 Back

100 Back

50 Back

50 Back

50 Back

200 Free
200 Free

800 Free*

10/16/2008



Gulf Swimming
Order of Events

Saturday
10 & Under
9-10

8 & Under
9-10

8 & Under
9-10

8 & Under
9-10

8 & Under
9-10

8 & Under
10 & Under

8 May 09, BB&U 10&Under

Entry rules

Type of Meet

Max # individual events per day
Swimmers eligible

Entry times in

Qualifying times

Cut-off times

Enter with no time?

Gulf "three event" rule applies?
Gulf "up/down" rule applies?

Timed Finals

Four (4)

All
SCY/SCM/LCM
None

A Times

TPC notes:

- Followed format from
Nov 10, 2007 10&U Open

- Host PACK

Yes

Does not apply
Does not apply
Individual - $3.75

Fees
Sunday
200 Medley Relay 10 & Under
100 Back 9-10
100 Back 8 & Under
100 .M. 9-10
100 .M. 8 & Under
50 Breast 9-10
50 Breast 8 & Under
50 Free 9-10
50 Free 8 & Under
100 Fly 10 & Under
100 Fly
200 Free 10 & Under

200 Free Relay
100 Free
100 Free

50 Back

50 Back
100 Breast
100 Breast

50 Fly

50 Fly
200 1.M.

10 Minute Break

500 Free *

| Individual Events will be scored in single age brackets; 6 & Under, 7, 8, 9, and 10.

* The 500 Freestyle will be swum fastest to slowest, alternating girls and boys heats.

2008-09 LC Formats_101508.xls
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10/16/2008



Gulf Swimming
Order of Events

Friday
11-12
13-14
15 & Over
11-12

* The 13-14 and 15 & Over 400 Free, 400 IM and 1500 Free will be combined into one event for girls and one event for boys.

22 May 09, A&Up - 15&0 Open

Entry Rules
Type of Meet

Max # individual events per day
The 400 IM does not count as one of the 3 events/day.
The 10 & Under 400 Free does not count as one of the 3 events/da

Swimmers eligible
Entry times in
Qualifying times

Cut-off times

Enter with no time?

Gulf "three event" rule applies?
Gulf "up/down" rule applies?
Fees

Timed Finals
Three (3)

All TPC Notes:

LCM/SCM/SCY - Used May 23, 2008 format
14&Under - A Times - 15&0ver Open

15&O0ver - none - 13&0ver PM / 12&Under AM
None - Host UH

Yes

Yes

Yes

Individual - $5; Relays - $10

Saturday AM Sunday AM
200 IM 11-12 200 Free Relay 11-12 200 Medley Relay
400 Free * 10 & Under 200 Free Relay 10 & Under 200 Medley Relay
400 Free * 11-12 100 Back 11-12 200 Back
200 Free 10 & Under 200 IM 10 & Under 100 Back

11-12 100 Free 11-12 50 Fly

10 & Under 100 Free 10 & Under 50 Fly

11-12 50 Breast 11-12 50 Free

10 & Under 50 Breast 10 & Under 50 Free

11-12 50 Back 11-12 100 Breast

10 & Under 50 Back 10 & Under 100 Breast

11-12 100 Fly 11-12 200 Fly

10 & Under 100 Fly 10 & Under 400 Free**

11-12 200 Breast 11-12 400 [M**

10 & Under 200 Free

11-12 400 Free**

Saturday PM Sunday PM

15 & Over 200 Free Relay 15 & Over 200 Medley Relay

13-14 200 Free Relay 13-14 200 Medley Relay

15 & Over 200 IM 15 & Over 200 Back

13-14 200 IM 13-14 200 Back

15 & Over 100 Back 15 & Over 100 Fly

13-14 100 Back 13-14 100 Fly

15 & Over 200 Fly 15 & Over 200 Free

13-14 200 Fly 13-14 200 Free

15 & Over 100 Free 15 & Over 100 Breast

13-14 100 Free 13-14 100 Breast

15 & Over 200 Breast 15 & Over 50 Free

13-14 200 Breast 13-14 50 Free

15 & Over (bo 400 IM * 15 & Over (gir 400 IM *

13-14 (boys) 400 IM * 13-14 (girls) 400 IM *

15 & Over (girl 1500 Free * 15 & Over (bo 1500 Free *

13-14 (girls) 1500 Free * 13-14 (boys) 1500 Free *

These events will be seeded by entry time and scored separately by age group.
The heats will be swum fastest to slowest, alternating girls and boys.
** Heats will be swum fastest to slowest, alternating girls and boys.

2008-09_LC_Formats_101508.xls
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Gulf Swimming

Order of Events

Friday

13 & Over
10 & Under
11-12
13-14

29 May 09, BB&U 14&Under

Entry Rules

Type of Meet

Max # individual events per day
Swimmers eligible

Entry times in

Qualifying times

Cut-off times

Enter with no time?

Gulf "three event" rule applies?
Gulf "up/down" rule applies?

Timed Finals
Four (4)

All
SCY/LCM/SCM

TPC Notes:

- Used May 30, 2008 format

- Host SCAT

None

A Times

Yes

Does not apply
Does not apply

Fees Individual - $3.75; Relays - $7.50
Saturday Sunday
400 I.M.* 11-12 200 Back 11-12
200 .M. 13-14 200 Fly 13-14
200 .M. 11-12 50 Fly 10 & Under
200 Free 9-10 50 Fly 11-12
8 & Under 50 Fly 13-14
13-14 100 Free 8 & Under
11-12 100 Free 9-10
9-10 100 Free 11-12
8 & Under 100 Free 13-14
11-12 200 Fly 10 & Under
13-14 200 Free Relay 11-12
11-12 200 Free Relay 13-14
10 & Under 200 Free Relay 10 & Under
13-14 200 Breast 11-12
11-12 100 Breast 13-14
10 & Under 100 Breast 8 & Under
13-14 100 Back 9-10
11-12 50 Back 11-12
9-10 50 Back 13-14
8 & Under 50 Back 10 & Under
11-12 200 Free 11-12
10 & Under 200 Free 13-14
13-14 1650 Free*

2008-09_LC_Formats_101508.xls

Page 6 of 10

oys heats.

200 Breast
200 .M.
100 Fly
100 Fly
100 Fly
50 Free
50 Free
50 Free
50 Free
200 Medley Relay
200 Medley Relay
200 Medley Relay
100 Back
100 Back
200 Back
50 Breast
50 Breast
50 Breast
100 Breast
500 Free *
500 Free*
500 Free*

10/16/2008



Gulf Swimming

Order of Events

Friday PM
13 & Over
11-12
13 & Over
11-12
13 & Over

12 Jun 09, A&Up - 15&0 Open

Entry Rules

Type of Meet

Max # individual events per day
Swimmers eligible

Entry times in

Qualifying times

Cut-off times

Enter with no time?

Gulf "three event" rule applies?
Gulf "up/down" rule applies?
Fees

Timed Finals

Three (3)

All

LCM/SCM/SCY
14&Under - A Times
15&0ver - none
None

Yes

Yes

Yes

Individual - $4.00; Relays - $7.50

TPC Notes:

- Used format from June 13, 2008
A&Up

- 15&0ver Open

- Swim 12&U AM, 13&0 PM

- Host TWST

Saturday AM
11-12

10 & Under
11-12

10 & Under
11-12

10 & Under
11-12

10 & Under
11-12

10 & Under
11-12

10 & Under
11-12

10 & Under

800 Free Relay
200 .M.

400 I.M.*

400 Free*

400 Free*

Saturday PM
15 & Over
13-14

15 & Over
13-14

15 & Over
13-14

15 & Over
13-14

15 & Over
13-14

15 & Over
13-14

13 & Over (girls;

400 Medley Relay
200 Medley Relay

200 Breast
100 Breast
50 Free
50 Free
100 Fly
100 Fly

50 Back

50 Back
200 Free
200 Free
100 Breast
400 Free*

400 Medley Relay
400 Medley Relay

200 Free
200 Free
50 Free
50 Free
200 Fly
200 Fly
200 Back
200 Back
100 Breast
100 Breast
800 Free*

Sunday AM

11-12 400 Free Relay
10 & Under 200 Free Relay
11-12 200 Back

10 & Under 100 Back
11-12 50 Breast

10 & Under 50 Breast
11-12 100 Free

10 & Under 100 Free

11-12 50 Fly

10 & Under 50 Fly

11-12 200 Fly

10 & Under 200 I.M.

11-12 100 Back
Sunday PM

15 & Over 400 Free Relay
13-14 400 Free Relay
15 & Over 100 Back
13-14 100 Back

15 & Over 200 Breast
13-14 200 Breast

15 & Over 100 Free

13-14 100 Free

15 & Over 100 Fly

13-14 100 Fly

15 & Over 200 .M.

13-14 200 I.M.

13 & Over (boys) 800 Free*

* The 400 I.M. and 400/800 Freestyle will be swum fastest to slowest, alternating girls and boys heats.
For the 13-14 and 15 & Over age groups, the events will be combined and scored separately.
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Gulf Swimming
Order of Events

Friday

13 & Over
11-12

15 & Over
13-14

* The 400 I.M. and 400/800 Freestyle will be swum fastest to slowest, alternating girls and boys heats.

19 June 09, BB & Under

Entry Rules
Type of Meet

Max # individual events per day
800 Free does not count as one of the 3 events per day
11-12 & 10&Under 400 Free do not count as one of the 3 events per day

Swimmers eligible
Entry times in
Qualifying times
Cut-off times

Enter with no time?

Gulf "three event" rule applies?

Gulf "up/down" rule applies?

Timed Finals
Three (3)

All

TPC Notes:
2?:;LCM/SCM - Used June 20, 2008 format
Yes

Does not apply
Does not apply

Fees Individual - $4.00; Relays - $7.50
Saturday AM Sunday AM
400 I.M.* 15 & Over 400 Free Relay 15 & Over
200 .M. 13-14 400 Free Relay 13-14
200 Free 15 & Over 100 Free 15 & Over
200 Free 13-14 100 Free 13-14
15 & Over 200 Fly 15 & Over
13-14 200 Fly 13-14
15 & Over 100 Back 15 & Over
13-14 100 Back 13-14
15 & Over 200 Breast 15 & Over
13-14 200 Breast 13-14
13 & Over 800 Free* 15 & Over
13-14
13 & Over
Saturday PM Sunday PM
11-12 400 Free Relay 10 & Under
10 & Under 400 Free Relay 11-12
11-12 200 Fly 8 & Under
8 & Under 100 Free 10 & Under
9-10 100 Free 11-12
11-12 100 Free 10 & Under
8 & Under 50 Fly 11-12
9-10 50 Fly 10 & Under
11-12 50 Fly 11-12
8 & Under 50 Back 8 & Under
11-12 200 Breast 9-10
9-10 50 Back 11-12
11-12 50 Back 10 & Under
10 & Under 100 Breast 11-12
11-12 100 Breast 10 & Under
10 & Under 200 Free 11-12
11-12 200 Free

For the 13-14 and 15 & Over age groups, the events will be combined and scored separately.
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400 Medley Relay
400 Medley Relay
200 .M.
200 .M.
50 Free
50 Free
100 Fly
100 Fly
200 Back
200 Back
100 Breast
100 Breast
400 Free*

400 Medley Relay
400 Medley Relay
50 Free
50 Free
50 Free
100 Fly
100 Fly
100 Back
100 Back
50 Breast
50 Breast
50 Breast
200 .M.
200 Back
400 Free*
400 Free*

10/16/2008



Gulf Swimming 18 Jul 09, B & Under Champs

Order of Events

Entry rules
Type of Meet Timed Finals
Max # individual events per day  Four (4) TPC Notes:
Swimmers eligible Gulf Only - Same format as July 11, 2008
Entry times in SCY/LCM/SCM - Host: MAC?
Qualifying times None
Cut-off times 9 & Over USAS Motivational "BB"
8 & Under Gulf "BB" times
Enter with no time? Yes
Gulf "three event" rule applies? No
Gulf "up/down" rule applies? No
Fees Individual - $4.25; Relays - $7.50
Gulf Swimming custom medals
will be awarded.

Sat. A.M. Sun. A.M.

Age Event Age Event
11-12 100 .M. 11-12 100 Free

9-10 100 I.M. 9-10 100 Free

8 & Under 100 I.M. 8 & Under 100 Free

11-12 100 Fly 11-12 50 Fly

10 & Under 100 Fly 9-10 50 Fly

11-12 50 Free 8 & Under 50 Fly

9-10 50 Free 11-12 100 Breast

8 & Under 50 Free 10 & Under 100 Breast
11-12 100 Back 11-12 50 Back

10 & Under 100 Back 9-10 50 Back
11-12 50 Breast 8 & Under 50 Back

9-10 50 Breast 11-12 200 I.M.

8 & Under 50 Breast 10 & Under 200 I.M.

10 & Under 200 Free 11-12 200 Free Relay
11-12 200 Free 9-10 200 Free Relay
8 & Under 100 Medley Relay 8 & Under 100 Free Relay
9-10 200 Medley Relay 11-12 500 Free*
11-12 200 Medley Relay

* The 500 Freestyle will be swum fastest to slowest, alternating girls and boys heats.

2008-09_LC_Formats_101508.xls Page 9 of 10 10/16/2008



Gulf Swimming 24 Jul 09, Gulf Summer Champs
Order of Events

Gulf Swimming custom medals will be awarded.
Entry Rules 122
Type of Meet (11 & Over) A/B Prelim/Finals CFSC 186
Type of Meet (9-10, 10 & Under) A Prelim/Finals ALAC 21
Type of Meet (8 & Under) Timed Finals BRAZ 11
Max # individual events per day Three (3) BMXX 0
Swimmers eligible Gulf Swimmers Only CsC 7
Entry times in LCM/SCM/SCY Notes: DADS 73
Qualifying times 9-12 USAS Motivational "gg" |- HOSt: FCST & TWST ETEX 0
8 & Under Gulf "BB" times - A- Finals 10&U HSC 74
13 & Over No qualifying times - A/B-Finals 11&0 LIAC 4
Cut-off times None - Timed Finals 8&U NCAT 12
Enter with no time? No NOCH 26
Gulf "three event" rule applies? No PACK 149
Gulf "up/down" rule applies? Yes RICE 28
Fees Individual - $4.50; Relays - $7.50 SPA 64
TTST 14
Prelims Finals WHAT 31
Friday 8:30 AM 6:30 PM 822
Saturday 8:30 AM 6:30 PM
Sunday 8:30 AM 6:00 PM 187
BTA 78
Friday Saturday Sunday COO0G 17
11-12 200 Breast 11-12 200 Back 9-10 50 Back AGS 44
15 & Over 200 Fly 15 & Over 200 Free 8 & Under 50 Back AQUA 64
13-14 200 Fly 13-14 200 Free 11-12 50 Back ESA 71
9-10 50 Fly 11-12 200 Free 13-14 200 Back GIST 11
8 & Under 50 Fly 10 & Under 200 Free 15 & Over 200 Back HCAP 87
11-12 50 Fly 15 & Over 100 Breast 9-10 100 Free KATY 164
15 & Over 200 .M. 13-14 100 Breast 8 & Under 100 Free LSST 19
13-14 200 |.M. 11-12 100 Breast 11-12 100 Free MAC 44
11-12 200 |.M. 10 & Under 100 Breast 13-14 100 Free NEHA 7
10 & Under 200 .M. 15 & Over 50 Free 15 & Over 100 Free PEAK 9
15 & Over 100 Back 13-14 50 Free 11-12 50 Breast SCAT 30
13-14 100 Back 11-12 50 Free 9-10 50 Breast SS 0
11-12 100 Back 9-10 50 Free 8 & Under 50 Breast TAMU 0
10 & Under 100 Back 8 & Under 50 Free 13-14 200 Breast TYES 46
15 & Over 400 Free Relay*** 15 & Over 100 Fly 15 & Over 200 Breast UH 0
13-14 400 Free Relay*** 13-14 100 Fly 11-12 200 Fly 878
11-12 400 Free Relay*** 11-12 100 Fly 8 & Under 200 Free Relay***
15 & Over 400 Free** 10 & Under 100 Fly 10 & Under 200 Free Relay***
13-14 400 Free** 15 & Over 200 Medley Relay*** 11-12 200 Free Relay***
11-12 400 Free** 13-14 200 Medley Relay*** 13-14 200 Free Relay***
10 & Under 400 Free **** 11-12 200 Medley Relay*** 15 & Over 200 Free Relay***
10 & Under 200 Medley Relay*** 13-14 1500 Free *
8 & Under 200 Medley Relay*** 15 & Over 1500 Free *
15 & Over 400 [.M.**
13-14 400 [.M.**

* The 1500 Freestyle will be swum as a timed final event and will be combined into one event for girls and one
event for boys. Each event will be seeded by entry time and scored separately by age group.
All heats will be swum, fastest to slowest, alternating girls and boys, as the final event in Sunday's prelim session.
** The 400 IM/400 Free will be swum as time finals and will not be combined.
At the check-in, swimmers may elect to swim the event during prelims. The fastest 8 girls and the fastest 8 boys
in each event who check-in, and who do not elect to swim in prelims, will swim during finals. All other heats will be swum
during prelims, fastest to slowest, alternating girls and boys.
*** All Relays will be timed final events. All Relays will be swum in Prelims.

*+* This event will be swum fastest to slowest alternating girls and boys heats.

All 8 & Under events are timed finals. 9-10, 10&Under and 11&Up events are prelim/final except relays and 1500 Free
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2009 Southern Zone Meet Task Committee Report for November 5 Gulf Board of Directors Meeting

The Southern Zone Meet Task Committee met on October 30, 2008 and is making the following
recommendations to the Gulf Board of Directors.

» Recommendation that Gulf Swimming support the 2009 Southern Zone Championship Meet to be
held in Orlando on July 28- August 2, 2009.

» Recommendation that Gulf Swimming keep the same minimum requirement to apply for the Gulf
Zone team (minimum 1 AAA LCM time).

» Recommendation for the following selection procedure:

(0]

(0]

(0]

o
(0}

For 11-12 swimmers, the fastest applicant in the 50 fly, 50 back, 50 breast, and 50 free will
automatically make the team.

For 13-14 and senior swimmers, the fastest applicant in the 100 fly, 100 back, 100 breast,
and 50 free will automatically make the team.

The remaining spots for each age group will be filled by the swimmers with the highest
combined power point score of his or her top two swims.

Only times swum from April 1, 2009 to June 28, 2009 are eligible for consideration.

All applications and deposits will be due on June 15, 2009. Swimmers are responsible for
contacting the head coach with updated times swum from June 15- June 28. The deadline
for submission of those times is 10:00 AM on June 29, 2009.

Swimmers not having an AAA time before June 15, but swim an AAA time or faster after
the application deadline may still submit an application by 10:00 AM on June 29, 2009.
This extension only applies to swimmers achieving his or her first AAA LCM time for the
2009 season.

The final team will be named on June 29, 2009.

The deadline for disabled athletes is also June 15, 2009.

For future discussion:
» New name for Zone Team. Suggestions:

o
(0}
o

Gulf Select Team
Houston All Star Team
Gulf All Star Team

Task Committee Members- Tim Bauer, Kevin Milak, Herb Schwab, Jason Wedlick, Allison Beebe



Entry fees
Caps

Lunch

Misc

Shirts 1 allstar
Shirts 1 generic
Coach stipend

TOTAL

Swimmer
Contribution

ALL STAR MEET BUDGET

$3330
$ 520
$ 838
$ 500
$ 900
$ 514
TBD

$ 6602.

$5550.



ATHLETE REIMBURSEMENT FOR NATIONAL MEETS FROM 12/1/2008 TO 12/31/2008

MEET DATES TOTAL DAYS NIGHTS LOCATION MIN TOTAL MAX TOTAL
2008 Short Course National Championships  12/4/08 — 12/6/08 3 4 Atlanta, GA $530 $640
2008 Short Course Junior Championships 12/11/08 - 12/13/08 3 4 Austin, TX $350 $450
NOTES:

MIN TOTAL is three days, two nights for swimming one event. Counts one day before 1st event 1 day after last event.
MAX TOTAL is for swimming on the first and last day. Counts one day before 1st event 1 day after last event.
Swimmer will only be reimbursed for one day before 1st event to one day after last event based on lodging nights.
Example: If a swimmer swims on day 2 and day 4, the reimbursement will be for 5 days, 4 nights.

Airfare prices will be updated 60 days prior to each meet to better reflect current prices.
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